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1. Introduction

We are committed to high standards of corporate governance,
upholding the values of accountability and transparency within our
organisation. We comply with the requirements of the Code of
Governance (for Charities and Institutions of a Public Character)
issued by the Charity Council.

Metta Welfare Association was set up as a society with the Registry
of Societies (ROS) on 13 July 1994. It was registered as a charity
under the Charities Act on 9 March 1995.

Charity Registration Number 1082 GST
ROS Registration Number 285/93WEL
Unique Entity Number $945S0081K
GST Registration Number M90373853A

Institution of a Public Character (IPC)/
Central Fund Status Period

Member of Central Fund

Registered Address

1 March 2021 to 29 February 2024

NCSS Charitable Fund
32 Simei Street 1 Metta Building Singapore 529950

2. Management Committee

We are governed by a Management Committee (“MC") of 15
members, elected according to our Constitution. Presently, the MC
comprises the President, two Vice Presidents, Honorary Secretary,
Assistant  Honorary Secretary, Honorary Treasurer, Assistant
Honorary Treasurer and 8 other elected Board members. They
bring with them skills and abilities in diverse areas such as
accounting, audit, business, communications, engineering, finance,
fundraising, human resource, management, medical and
technology. The MC ensures that we are run well and responsibly.

There is a maximum term limit of 4 consecutive years for the
positions of Honorary Treasurer and Assistant Honorary Treasurer.

The MC conducts self-evaluation annually to assess its performance
and effectiveness.

The MC meets at least 6 times a year. For the financial year from 1
April 2022 to 31 March 2023, there were 6 MC meetings.

. DT Meeting
Appointment Current Attendance
Appointment
President Venerable Chao Khun Fa Zhao g 18.09.2021 5/6
1st Vice President Venerable Shi You Guang 18.09.2021 5/6
2nd Vice President Dr Wong Sin Yew 18.09.2021 5/6
Honorary Secretary Mr Ee Tiang Hwee 18.09.2021 6/6
Asst Honorary Secretary Mr Ko Yu Quan 18.09.2021 6/6
Honorary Treasurer Mr Oon Chong Kai, Albert 18.09.2021 6/6
Asst Honorary Treasurer Mr Lim Yew Si 18.09.2021 6/6
Committee Member Mr Chua Meng Kiat 24.09.2022 *3/3
Ms Goh Kah Eem, Evelyn 18.09.2021 4/6
Mr Koh Kong Wen 18.09.2021 5/6
Mr Lim Ah Noi, Peter 18.09.2021 6/6
Mr Lim Thou Kin, Julian 18.09.2021 3/6
Er. Loke Sim Wee, Joshua 18.09.2021 4/6
Mr Soon Yeu Kian 18.09.2021 6/6
Mr Woo Khai San, Victor 18.09.2021 5/6

*This member was newly elected to the MC at the Annual General Meeting held on 24 September 2022. He therefore did not attend the 3
MC meetings convened before 24 September 2022.
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Office Bearer’s Appointment & Occupation

Current Board Appointment & Date

Venerable Chao Khun Fa Zhao gpp

Venerable Shi You Guang

Dr Wong Sin Yew

Mr Ee Tiang Hwee

Mr Ko Yu Quan

Mr Oon Chong Kai, Albert

Mr Lim Yew Si

President
18.09.2021

1st Vice President
18.09.2021

2nd Vice President
18.09.2021

Honorary Secretary
18.09.2021

Assistant Honorary Secretary
18.09.2021

Honorary Treasurer

18.09.2021

Assistant Honorary Treasurer

18.09.2021

First Board Appointment & Date (#)

President
14.09.2019

1st Vice President
16 Sept 2017

2nd Vice President
25 Sep 2016

Honorary Secretary
1 June 2017

Management Committee Member
14.09.2019

Honorary Treasurer

14.09.2019

Assistant Honorary Treasurer

14.09.2019

Occupation

Abbot & President,
Buddhist Temples

Abbot & President,
Buddhist Temple

Infectious Disease Physician Specialist
Deputy Executive Director,

Buddhist Temples

Director,

Food Manufacture & Retail

Group Managing Director,
Engineering supplies for the Marine,

QOil & Gas Industries

Accountant

# This refers to date of first appointment to the Board on a continuous basis.
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Office Bearer’s Appointment in Affiliated Organization

Officer Bearers Affiliated Organisation Position in Affiliated Organisation

Venerable Chao Khun Fa Zhao g Golden Pagoda Buddhist Temple Abbot and President
Buddha Tooth Relic Temple (Singapore) President

Mr Ee Tiang Hwee Golden Pagoda Buddhist Temple Deputy Executive Director
Buddha Tooth Relic Temple (Singapore) Deputy Executive Director

3. Sub-Committees

To enhance our corporate governance, the MC has established the
following 12 sub-committees with documented Terms of Reference:

. Children Care Committee

. Disability Care Committee

. Medical Care Committee

. Youth Employment Support Committee
. Community Partnership Committee
. Nominating Committee

. Audit Committee

. Finance Committee

. Human Resource Committee

10. Information Technology Committee
11. Investment Committee

12. Tenders & Contracts Committee

NV ONO O MNWN —
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4. Senior Management Team

Appointment Date appointed fo position

Ms Felicia Wee
Mr Tan Ming Tatt
Ms Micky Ng

Deputy Executive Director
Legal Counsel
Assistant Director

1 April 2015
3 May 2021
1 January 2020

Our senior management team are professionals with the right skill sets and competencies to manage the organization and deliver the results expected by the MC.

5. Management Team

Appointment

Ms Lee Lin Foong

Mr Choi Yew Seng, Patrick
Ms Wong Geok Mei, Veron
Ms Tan Kwee Leng, Michelle
Mr Chew Boon Thong, Joe
Ms Ng Peck Kee, Ann

Mr Num Lit Guan, John

Mr Kuan Chau Min, Andy
Ms Ng Poh Kwee, Patricia
Ms Lim Bee Ting, Amy

Manager, Children Care

Manager, Disability Care (w.e.f 17 Apr 2023)

Principal, Metta School (w.e.f 20 Mar 2023)

Manager, Youth Employment Support (w.e.f 16 May 2023)
Manager, Community Partnership

Senior Manager, Compliance & Secretariat

Manager, Facilities & Projects

Project Manager, Maitri School (w.e.f 17 Apr 2023)
Manager, Finance

Manager, Human Resource

Our management feam maintains an oversight of the daily operations and ensure service delivery to meet the requirements of both internal and external stakeholders.
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6. Strategic Planning

The MC approves and reviews our Vision, Mission and Values to ensure we stay relevant
in relation to the changing environment and needs. These are communicated to all
stakeholders and the public through various platforms, including the annual report and
corporate website. The MC regularly reviews and updates our strategic plans to ensure
that our activities are in line with our objectives.

7. Financial Management and Control

The MC and Finance Committee jointly review and approve the annual budget prepared
by the management team. Our charity’s operating and capital expenditure budget is
regularly monitored to ensure prudent usage of funds.

We are committed to disclosing audited statements that give an accurate and fair review
of our financial position, in accordance with the requirements specified by the
authorities.

We have written procedures in place for financial matters in key areas, including
procurement and controls, receipting, payment procedures, controls and system for the
delegation of authority and limits of approval.

8. Risk Management and Internal Control

We adopt a rigorous enterprise risk management framework and conduct annual
International Organisation for Standardization (ISO) internal audits on key aspects of our
operations. The Audit Committee assists the MC in providing risk management oversight,
while the Senior Management Team monitors and ensures the integrity of the internal
control systems.

We also engage independent internal and external auditors periodically to ensure that
our internal controls are in place and that our financial, investment and fundraising
policies are well-adhered to. The findings and recommendations made by the internal
and external auditors are reviewed by the Audit Committee and reported to the MC.

9. Fundraising Practices

We have established guidelines on fundraising based on the best practices set by the
National Council of Social Services (NCSS) and the Charity Council. All donations
collected are clearly recorded and properly accounted for.

10. Conflict of Interest Policy

We have clear policies and procedures in place to manage and avoid situations of
conflict of interest. Al MC members, Sub-Committee members and our staff are required
to make declarations of conflict of interest at the start of their terms or at the point of hire,
annually and at the first point of such conflict or as soon as a conflict or potential conflict
might arise. In any matter where a conflict of interest exists, the conflicted individual(s)
are not allowed to vote and/or participate in the decision-making process pertaining to
the matter.

11. Reserves Policy

We maintain a level of reserves to ensure longterm financial sustainability. We maintain
maximum reserves level of up to 5 years of annual operating expenditure. Our reserves
exclude all Building/Project Fund, Endowment and Sinking Fund.

12. Whistle-Blowing Policy

We are committed to the highest standards of honesty, transparency, accountability,
ethical and integrity conduct. We have a whistle-blowing policy in place to provide an
avenue for our employees, volunteers, beneficiaries and any external parties to raise
genuine concerns about suspected improprieties without having to fear reprisal.

13. Personal Data Protection Policy
We have a privacy policy and various processes in place to comply with the Personal
Data Protection Act 2012 (PDPA). Data collected by our charity is only used for purposes

stated and agreed upon, unless otherwise permissible under the law. Reasonable security
arrangements are in place to comply with PDPA obligations.

14. Disclosure and Transparency

We publish our Annual Report on our corporate website with comprehensive information
about our programmes, activities, audited financial statements, management committees,
sub-committees and senior management team.

No MC members receive any remuneration for their services.

No staff member is involved in setting his or her own remuneration.
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GOVERNANCE EVALUATION
CHECKLIST (ADVANCED TIER)

Code Compliance for the period from 1 April 2022 to 31 March 2023

S/N

Code guideline
BOARD GOVERMNANCE

Induction and orientarion are provided to incoming governing
board members upon joining the Board.

Are there govemning board members holding  swoff!
appoinments?
Remarks: [skip items 2 and 3 if “No”)

Staff does not chair the Board and does not comprise more
than one-third of the Board.

There are written job descriptions for the staff's executive
funcrions and operational duties, which are distina from the
staff's Board role.

The Treasurerof the charity [orany person holding an equivalent
position in the charity, e.g. Finance Commitiee Chairman
or a governing board member responsible for overseeing
the financas of the chariry) can only serve @ maximum of 4
consecutive yaars.

It the charity has not appointed any goveming board member
to oversee its finances, it will be presumed that the Chairman

oversees the finances of the chariry.

All governing board members must submir themselves for
re-nomination and reappointment, at least cnce every 3 years.

The Board conducs self evaluation 1o assess its performance
and effectiveness once during its term or every 3 years,
whichever is shorar.

Is there any goveming board member who has served for
mare than 10 conseculive years?
Remarks: (skip item 7 if “Mo”)

The charity discloses in its annual report the reasens for retaining
the governing board member who has served for more than 10

consecutive years.

There are documented terms of reference for the Board and

each of its commitiees.

Compliance

Code ID Status
11.2 Compilad
Mo
1.1.3 -
1.1.5 -
117 Compiled
1.1.8 Compiled
1112 Compiled
Mo
1.1.13 -
1.2.1 Compiled

s/N

Code guideline Code ID
COMFLICT OF INTEREST

There are documented procedures for governing board 21
members and staff 1o declare acal or potential conflicrs of
interast 1o the Board ar the earliest opportuniny.

Gaoverning board members do not vote or parficipate in 2.4
decision-making on mamers where they have a conflicr
of interest.

STRATEGIC PLANNING

The Board periodically reviews and approves the srategic  3.2.2
plan for the chariry 1o ensure that the chariry's activities are in
line with the charity’s objectives.

There is a documented plan 1o develop the capaciy and  3.2.4
capabiliry of the charity and the Board menitors the progress
of the plan.

HUMAN RESOURCE AND VOLUNTEER® MANAGEMENT

The Board approves documented human resource policies 5.1
for staff.

There is a documented Code of Conduct for goveming board 53
members, staff and volunteers [where applicable) which is
approved by the Board.

There are processes for regular supervision, oppraisal and 55
professional development of siaff.

Are there voluntears serving in the chariry?
Remarks: (skip item 16 if “Mo”)

There are volunieer management policies in place for
volunieers. 57

FINANCIAL MANAGEMENT AND INTERMAL CONTROLS

There is a documented policy to seck the Boord's approval for 4111
any loans, donations, grans or financial assistance provided
by the charity which are not part of the charity's core charirable

programmes.

The Board enswres that internal controls for financial matters in 612
key areas are in place with documented procedures.

Compliance

Status

Compiled

Compiled

Compiled

Compiled

Compiled

Compiled

Compiled

Yoz

Compiled

Compiled

Compiled
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S/N
19

20

21

22

23

24

25

26

Code guideline

The Board ensures thar reviews on the charity’s infernal
controls, processes, key programmes and evens are regularly

conducted.

The Board ensures that there is @ process to ideniify, and
regularly monitor and review the chariry's key risks.

The Board approves an annual budget for the charity's plans
and ragularly monitors the chariry’s expenditure.

Dioes the charity invest its reserves |e.g. in fixed depaosirs|?
Remarks: (skip item 22 if “MNo”)

The charity has a documented investment policy approved by
the Board.

FUNDRAISING PRACTICES

Did the chariry receive cash donafions (solicited or unsolicited)
during the financial year?
Remarks: (skip item 23 if “Ma”)

All colleciions received (solicited or unsolicited) are properly
accounted for and promptly deposiied by the chariry.

Did the charity receive donations in kind during the financial
year?
Remarks: (skip item 24 if "Ma”|

All donations in kind received are properly recorded and
accounted for by the chariry.

DISCLOSURE AND TRANSPARENCY

The charity discloses in its annual repom —

[a) the number of Board meetings in the financial year; and
[b] the aftendance of every governing board member at thosa
meaafings.

Are governing board members remunarated for their sarvices
1o the Board?
Remarks: (skip items 26 and 27 if "No”)

Mo goveming board member is involved in seming his own
remuneration.

The charity discloses the exact remuneration and benefits
received by each governing board member in its annual report.
OR The charity discloses thar no governing board member
is remunerared.

Compliance

Code ID Status s/N
6.1.3 Compilad
28
6.1.4 Compilad
29
6.2 Compiled
Yes
6.4.3 Compilad
Yes
30
722 Compilad
s
723 Compilad
82 Compilad
No
K]
22 -
8.3 -

Code guideline

Does the charity employ paid staff2
Remarks: (skip items 28, 29 and 30 if "Mo”)

Mo staff is involved in setting his own remuneration.
The charity discloses in its annual repor —

(a) the total annual remuneration for each of its 3 highest
paid staff who each has received remuneration (including
remunerafion received from the charitys subsidiaries
exceeding $ 100,000 during the financial year; and

(b) whether any of tha 3 highest paid staff also serves as a
govemning board member of the chariry. The information
relating 1o the remuneration of the siaff must be presenied in
bands of $100,000.

OR The charity discloses that none of its paid staff receives
more than $ 100,000 each in annual remuneration.

The charity discloses the number of paid staff who satisfies all
of the following crireria:

{a) the staff is a close member of the family? belonging fo the
Exacutive Head® or a governing board member of the chariry;

(b) the staff has received remuneration exceeding $50,000
during the financial year. The information relating 1o the
remuneration of the staff must be presented in bands of
$100,000.

OR The charity discloses thar there is no paid staff, being a
close member of the family? belonging 1o the Executive Head*
or a governing board member of the chariry, who has received
remuneration exceading $50,000 during the financial year.

PUBLIC IMAGE

The charity has a decumanied communication policy on the
release of information about the charity and its activities across
all media plattorms.

Code ID

22

8.4

8.5

9.2

Compliance
Status

Yas

Compiled

Compiled

Compiled

Compiled
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Maotes:

" Staff: Paid or unpaid individual who is involved in the day-to-day operations of the charity, 8.9, on Executive Direcror or
odminisirative personnel.
* Volunteer: A persan who willingly serves the charity without expectation of any remuneration.
? Clase member of the family: A family member belonging fo the Executive Head or a govemning board member of o charity—
[a) who may be expected o influence the Executive Head's or govemning boord member's (os the case may be) dealings
with the charity; or
[b) whao may be influenced by the Exacutive Head or govemning board member (as the case may ba] in the family membar’s
dealings with the charity

A close member of the fomily may include the following:
[a) the child or spouse of the Executive Head or governing board member;
[b) the sepchild of the Executive Head or goveming board member;
[z} the dependant of the Executive Head or governing board member.
[d) the dependant of the Executive Head's or governing boord member's spouse.

* Executive Head: The most senior staff member in charge of the charity’s saff.
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Operations Review

Donations Received for Financial Year 2022/2023

Medical Care
Youth Employment Support 2%
10%

Disability Care
4%
Children Care
1%
Special Education
1%

82%

Principal Funding Sources for Financial Year 2022/2023

Others
2%

Donations and Fundraising
22%

Direct Activities Income
3%

Sales
2%

Metta Headquarters (including Maitri School/Building)

Maijor Expenditures for Financial Year 2022/2023

Others
9%

Rental
4%

Manpower Cost

Depreciation
31%

6%

Donation & Fundraising
2%

Cost of Sales
1%

Direct Activities Expense
47%

Key Ratios

Reserves :Operating Expenses
Operating Reserves (Total) :$90,589,531
Annualised Expenses :$33,533,548

Ratio 2.7

Fundraising Expenses :Fundraising Income
(Consolidated Year Ended 31 March 2023)

Fundraising Expenses :$385,323
Fundraising Income :$1,696,174

Ratio :0.23
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Financial Statement Summary
Statement of Financial Activities

2023 2022

MNote Unrestricted Fund S$ Restricted Fund S$ Total Fund S$ Unrestricted Fund S$ Restricted Fund S$ Total Fund S$
INCOME
Income from generated funds
* Voluniary Income 4 3,352,920 33,265,568 36,618,488 3,608,264 29,595,362 33,203,626
* Acivifies for 4 1,640,437 55,737 1,696,174 611,573 50,824 662,397
generating funds
# |nvestrment income 4 309,036 627,740 Q36,776 128318 126,318 254 436
Income from 4 991,969 820,696 1,812,665 760,017 773,217 1,533,234
charitable activities
Other income 4 177,797 679,838 857,635 327,787 1,168,145 1,495,932
Total Income 6,472,159 35,449,579 41,921,738 5,435,959 31,713,866 37,149,825
EXPENDITURE
g:g‘: of generaling 5 546,521 82,761 629,282 171,416 92,146 263,562
vty 5 7,133,731 25,382,539 32,516,270 6,350,537 23,565,252 29,915,789
Governance and other
adminisirative costs 5 187,393 200,603 387,996 84,281 247,409 331,690
Total expenditure 7,867,645 25,665,903 33,533,548 6,606,234 23,904,807 30,511,041
NET (DEFICIT) / SURPLUS (1,395,486 9,783,676 8,388,190 (1,170,275) 7,809,059 6,638,784
REFUND TO MOE 3 (14,125 (14,125] : (11,563 (11,563
TRANSFER WITHIN FUNDS 2,527,163 (2,527,163 ] 2,190,698 (2,190,698
ALLOCATION OF 12.12
20% OF NET o :
SURPLUS 12.1.4 172,615 (172,615) 140,744 (140,744)

NET MOVEMENTS IN FUNDS 1,304,292 7,069,773 8,374,065 1,161,167 5,466,054 6,627,221
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Statement of Financial Position
as at 31 March 2023

2023 2022
Note s$ 5%
ASSETS
Current assets
Cash and cash equivalents 7 64,514,506 58,683,837
Pleged fixed deposit 7 134,354 134,354
Trade and oher receivables 8 1,754,431 1,102,443
Investment in financial assets Q 1,782,975 500,316
Inventories 8,500 3,890
68,284,766 60,424,840
Non-current asset
Investment in financial assets 9 3,741,161 22062417
Property, plant and equipment 10 22,084,395 23,422 787
25,825,556 25,685,204
Total assets 94,110,322 86,110,044
LIABILITY
Current liability
Tiade and ofher payables 11 3,520,791 3,894,578
Total liability 3,520,791 3,894,578
NET ASSET 90,589,531 82,215,466

TOTAL FUNDS 90,589,531 82,215,466
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Statement of Financial Postion
as at 31 March 2023 (Continued)

2023 2022
Nole S$ S$
NET ASSET 90,589,531 82,215,466
FUNDS
Unrestricted funds
General fund 1211 27,121,727 26,609,271
Investment fund 12.1.2 5174411 4,801,083
Project account reserve 12.1.3 1,517,134 1,517,134
Sinking fund 12.1.4 5,976,703 5,542,425
Student welfare fund 12.3.16 - 71,956
Designated fund
- Alumni / student welfare fund 1221 172,947 201,748
- Children welfare fund 12:2.2 44,921 449721
- Client welfare fund 12.2:3 41,827 42,611
- Medical care welfare fund 12.2.4 39812 40,997
- Apprentices fraining fund 1225 183,000 168,000
40,272,482 39,040,146
Restricted fund
Education trust fund 1221 181,156 203,156
Programme fund 12.3.2 (2,747,013) (2,993,500)
School building fund - extension 12.3.3 125221 135,950
Sinking fund 12.3.4 2,480,857 2,483,906
Project fund 12:35 1,402,918 1,463,891
Student assistance fund 12.3.6 1,692,053 1,692,053
Job support scheme 12.3.7 2,423,476 2,423,476
MOE fund 12.3.8 236,227 251,989
Mailii school / building project fund 12.3.9 17,528,102 12,350,268
Accumulated general fund 12.3.10 26,944,978 25,164,131
SG Enable transport subsidy fund 12.3.12 6,444
Student welfare fund 12.3.16 42 630 -
50,317,049 43,175,320

TOTAL FUNDS 90,589,531 82,215,466
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Key Management Personnel Compensation

The key management personnel are those persons having authority and responsibility for planning, directing, and controlling
the activiies of the Association. The key management personnel for the reporting period comprises the Deputy Executive
Director, Assistant Director, Managers, Principal, Vice Principal, Head of Programme and Head of Depariment.

2023 2022

3 s$

Total renumeration of key management personnel 2,947 888 2,172,344
Renumeration Band Number of Staff

2023 2022

Between 5§ 100,000 to $$200,000 21 15

None of the above slaff serve in the Management Committee of the Association.

Management Committee member compensation

Neither the Management Commiltee member nor any close member of the Management Commillee member’s family
received any renumeration, benefits, allowances, or other manner of compensation.
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Reserve policy and position

The Association’s reserve position for financial years ended 31 March 2023 and 31 March 2022 is as follows:

2023 2022 Increase /
(Decrease)
S$'000 $$'000 %
A Unrestricted funds
General fund 27,122 26,609 1.93
Invesiment fund 5174 4,801 7Z7
Project account reserve l..517 1,517
Sinking fund 5977 5,543 7.83
Student welfare fund - 72 (100)
Total unrestricted funds 39,790 38,542 3.24
B Restricted or Designated funds
Designated funds 483 498 (3.01)
Restricted funds 50,317 43,175 16.54
C Toial funds 20,590 82,215 10.19
D Total annual operating expenditure 33,533 30,511 Q.90
E Ratio of funds to annual operating expenditure (A/D) 1.19 1.26
Reference:

C. Total Funds include unrestricted, restricted and designated funds.

D. Total Annual Operating Expenditure includes expenses related to Cost of Generating Funds, Cost of

Charitable Activities and Governance and other administrative costs.
The Association’s reserve policy is as follows:

The maximum operating reserves shall be five (5) years of annual operating expenditure.
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