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Dedicated Staff
381

Individual Volunteers
232

Corporate Volunteers
37

/ Supported By

1443

Unique Webpage views
76,900

Facebook Followers
9,939

Instagram Followers
2,985

Subscribers of E-Newsletter
10,102

/ Online Engagement
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Ms Felicia Wee Sok Pheng
Deputy Executive Director
Appointed on 1 April 2015

Mr Tan Ming Tatt
Legal Counsel

Appointed on 3 May 2021

Ms Micky Ng Leng Ying
Assistant Director

Appointed on 1 January 2020

                             

1    Ms Ann Ng

2    Ms Ng Poh Kwee, Patricia

3    Mr Choi Yew Seng, Patrick      

4    Ms Yong Chun Yin, Cherida       

5    Mr Michael Lee   

6    Mr Num Lit Guan, John      

7    Ms Lim Bee Ting, Amy          

8    Ms Wong Yik Wei, Christy

9    Ms Wong Geok Mei, Veron

10  Mr Wu Tian Hwee

Senior Manager, Compliance & Secretariat

Senior Manager, Finance

Manager, Disability Care

Manager, Medical Care (Appointed on 1 Apr 2024)

Manager, Community Partnership

Manager, Facilities & Projects

Manager, Human Resource

Manager, Children Care (Appointed on 1 Apr 2024)

Principal, Metta School

Principal, Maitri School
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Maitri 4
Metta 1

5 Pathlight 8

(Singapore Pools Pte Ltd)
2023 5 31

86 40

Kidztopia 2

CSR
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2023 10 16
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Lim Thiam Poh

Lim Thiam Poh, YOB (2019) | DS+ Programme

Thiam Poh 2023 10 DS+
“ EI @ Centre ‘ 194 ’ ‘

’ ‘ Metta ’”

“Metta Thiam Poh

‘ ’ ”

“Mary DS Plus Thiam Poh
Metta

Thiam Poh

’”

Oldest sibling, Amirah and
second sibling, Amiruddin

Hamizan

Graduates

Amir Hamizan Bin Azmi (2018) | EI @ Centre

Amir Hamizan Metta 194 EI @ Centre
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(CSR)
ERM Singapore Marketing Pte Ltd Cisco Lingjack Engineering

CSR: 12
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NGT
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104 1121

Dr Lau and Ms Tang,

: Ong Ah Yong, Daughter of CC

Dr Cui and Bee Suan,

Thank you very much for attending to my
dad Tan SH. With your love, he was

comfortable till his last day.

: Dorris

Rehabilitation Centre for the Elderly staffs,

Yeehoon Yong Jannah

: Teo EC
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Holiday Inn

Arts@Metta Jozie Koek
“ ”

Holiday Inn Singapore Little India.

Thales

,
Thales Manufacturing Competence Centre (MCC)

Fadhil eSIM

Thales 50
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(SHISEIDO FOREST VALLEY)
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/ Jewel Changi Airport

/ Singapore Police Force



ECO@Metta

2019
12

ECO@Metta
- 18

ECO@Metta

.

ECO@Metta

Woodgrove Community Centre
Zhenghua Community Centre
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Introduction
We are committed to high standards of corporate governance, upholding the values of
accountability and transparency within our organisation. We comply with the
requirements of the Code of Governance (for Charities and Institutions of a Public
Character) issued by the Charity Council.

Charity Status
Metta Welfare Association (Metta) was set up as a society with the Registry of Societies
(ROS) on 13 July 1994. It was registered as a charity under the Charities Act on 9 March
1995.

Charity Registration No: 1082     

Constitution: Society

Unique Entity No: S94SS0081K

ROS Registration No: 285/93WEL

IPC Validity Period: 1 March 2024 to 31 January 2027        

GST Registration No: M90373853A

Member of Central Fund: NCSS Charitable Fund     

Registered Address: 32 Simei Street 1, Singapore 529950

Governing Instrument
Metta has Constitution as its governing instrument, which sets out its objects,
membership, conduct of general meetings, composition and powers / functions of the
Management Committee, duties of Office-Bearers, audit and financial year.

Bankers
Bank of China Singapore, BNP Paribas, DBS Bank, Hong Leong Finance, Oversea-Chinese
Banking Corporate Limited, Standard Chartered Bank and United Overseas Bank Limited

Auditor
Credo Assurance LLP

cial y

ng Finance,

ar.

Oversea-Chinese
ited Overseas Bank Limited

-
eas Bank Limite

/
Corporate Governance56



Management Committee

We are governed by a Management Committee (“MC”) of 15 members, elected according to
our Constitution. Currently, the MC comprises the President, two Vice Presidents, the
Honorary Secretary, Assistant Honorary Secretary, Honorary Treasurer, Assistant Honorary
Treasurer and 8 other elected Board members.

They bring with them skills and abilities in diverse areas such as accounting, auditing,
business, communications, healthcare, project management, finance, fundraising, human
resource management and IT management. The MC ensures that we are run well and
responsibly.

MC members must serve on at least one of Metta’s sub-committees to gain a better
understanding of Metta’s purpose, objectives and business operations. The Nominating
Committee will review and assist all applicants who wish to stand for election or be co-opted
onto the MC.

The MC is collectively responsible for oversight of Metta to meet its objectives while ensuring
compliance with relevant governing instruments, laws and regulations. The MC works with the
Deputy Executive Director, Ms Felicia Wee, as appropriate and supports her in leading the
organisation.

MC members serve their term of office without remuneration to maintain the integrity of
serving for public trust and community good instead of for personal gain. In the financial year
FY2023/24, the MC members are not remunerated for their Board services. The MC
established 12 sub-committees to provide oversight in specific functions and assist the MC in
the discharge of its duties. Each sub-committee is governed by documented Terms of
Reference.

MC members participate in decision-making during MC meetings which are organised once
every two months. They also deliberate and make decisions on approving matters through
electronic communications and in writing, which will be ratified at the MC meetings. The MC
members participated in the Annual Board Self-Evaluation online questionnaires to assess the
MC's performance and effectiveness.

MC Renewal and Term Limits

As per Metta’s Constitution, all MC members may be re-elected to the same or a related post
for a consecutive term of office. The term of office for the Committee is two (2) years.

However, the maximum term limit for the Honorary Treasurer or the Assistant Honorary
Treasurer is four (4) consecutive years. After meeting the maximum term limit of four (4)
years, an MC member’s re-appointment to the position of Honorary Treasurer or Assistant
Honorary Treasurer may be considered after at least a two-year break.

elect
members
MC's perfoff rma

MMMMMMMMMMMMMC Renewal and T
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ffffffffffffoooooooooooffffffffff r a conseccccccccuuuuuuuuuuttive term of offff ice. The te
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MC Appointment, Occupation and Meeting Attendance
The MC meets at least 6 times a year. For the financial year from 1 April 2023 to 31 March
2024, there were 6 MC meetings.

* This member was newly elected to the MC at the Annual General Meeting held on 23 September 2023.
   He therefore did not attend the 3 MC meetings convened before 23 September 2023.

# This refers to date of first appointment to the Board that member served on a continuous basis till 31 March 2024.



Office Bearers

Venerable Chao Khun Fa Zhao
President

Venerable Shi You Guang
1st Vice President

Mr Ee Tiang Hwee
Honorary Secretary

Mr Chua Meng Kiat
Asst. Honorary Treasurer

Position Held

Abbot & President
Abbot & President

Executive Director

Deputy Executive Director
Deputy Executive Director

Honorary Treasurer

Affiliated Organisation

Golden Pagoda Buddhist Temple
Buddha Tooth Relic Temple (Singapore)

Buddha Tooth Relic Temple (Singapore)

Golden Pagoda Buddhist Temple
Buddha Tooth Relic Temple (Singapore)

Golden Pagoda Buddhist Temple

BBM

A newly elected MC member will undergo a corporate briefing and orientation tour conducted
by the Deputy Executive Director, Ms Felicia Wee. The briefing covers the organisation
overview, strategic directions, board responsibilities and fiduciary duties of MC members,
followed by an orientation tour of Metta’s centres for onsite learning about our programmes
and clients.

MC members receive updates on training opportunities as well as seminars, conferences,
workshops and dialogue sessions organised by the Ministries, NCSS and professional bodies.
They are encouraged to attend these events to stay abreast of emerging trends in the social
service landscape, key developments, and new or changing legislation and compliance
requirements.

Appointment in Affiliated Organisations
The following office bearers hold other appointments in Metta’s affiliated organisations,
namely the Golden Pagoda Buddhist Temple and the Buddha Tooth Relic Temple (Singapore):

Strategic Planning
The MC periodically approves and reviews our Vision, Mission, Values and Strategic Thrusts to
ensure we stay relevant in relation to the changing environment and needs. These are
communicated to all stakeholders and the public through various platforms, including the
annual report and corporate website.

The MC reviews and approves the yearly Balanced Scorecard, which is adopted for mapping
out the action plans and targets to be carried out by respective office functions in achieving
the Four (4) Strategic Thrusts.



Financial Management and Control
The MC and Finance Sub-Committee jointly review and approve the annual budget prepared by
the management team. Our charity’s operating and capital expenditure budgets are regularly
monitored to ensure prudent usage of funds.

We are committed to disclosing audited statements that give an accurate and fair review of our
financial position, in accordance with the requirements specified by the authorities.

We have written procedures in place for financial matters in key areas, including procurement
and controls, receipting, payment procedures and systems for the delegation of authority and
approval limits.

Reserves Policy
We have a Reserves Policy which aims to maintain reserves of not more than 5 times our
Average Annual Operating Expenditure. Average Annual Operating Expenditure means:

“Total operating expenditure for the immediate past 3 financial years divided by 3”

Our Finance Sub-Committee reviews the Reserves Policy biennially and makes
recommendations for approval to the Management Committee.

Risk Management and Internal Control
We adopt a rigorous enterprise risk management framework and conduct annual internal audits
on key aspects of our operations, aligned with International Organization for Standardization
(ISO) standards. The Audit Sub-Committee assists the MC in providing oversight of risk
management, while the Senior Management Team monitors and ensures the integrity of the
internal control systems.

We also engage independent internal and external auditors
periodically to verify that our internal controls are effective
and that our financial, investment and fundraising policies are
strictly followed. The findings and recommendations from
both the internal and external auditors are reviewed by the
Audit Sub-Committee and reported to the MC.

Human Resource Policy
We have established HR guidelines and procedures for key HR functions such as recruitment,
deployment, training, empowerment, compensation & welfare, grievance handling, insurance,
performance appraisal and termination of employment. The Human Resource Sub-Committee
oversees HR strategies and policies and makes recommendations to the MC, which has the
discretion to deliberate and make the final decisions on these proposals.

No staff member is involved in setting his or her own remuneration. Furthermore,
no staff member shall serve as a member of the MC. Metta has not employed any staff who are
close family members of the MC members.
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Volunteer Management
We have established guidelines and procedures for Volunteer Management, focusing on the
recruitment, orientation, engagement, retention and appreciation of volunteers. We have a
diverse pool of individual and corporate volunteers that support our programmes and events.
All volunteers will undergo an orientation and/or pre-event briefing covering Metta’s Mission &
Vision, Programme & Client management, Code of Conduct and Confidentiality.

Fundraising Practices
We have established guidelines on fundraising based on the best practices set by the National
Council of Social Services (NCSS) and the Charity Council. All donations, sponsorships and
donations-in-kind are recorded and properly accounted for.

Conflict of Interest Policy
We have clear policies and procedures in place to manage and avoid conflict of interest
situations. All MC members, Sub-Committee members and our staff are required to declare any
conflict of interest at the start of their terms, at the point of hire, annually and at the first
indication of a conflict or as soon as a potential conflict arises. In any matter where a conflict of
interest exists, the conflicted individual(s) are not allowed to vote and/or participate in the
decision-making process pertaining to that matter.

Whistle-Blowing Policy
We are committed to the highest standards of honesty, transparency, accountability, and
ethical conduct with integrity. We have implemented a whistle-blowing policy to provide a
secure avenue for our employees, volunteers, beneficiaries and external parties to raise
genuine concerns about suspected improprieties without fear of reprisal.

Code of Conduct
We have a documented Code of Conduct for governing the behaviour of Metta’s MC members,
staff and volunteers upon their appointment, employment and/or engagement with Metta. This
ensures that they conduct themselves professionally to safeguard Metta and our clients.

Disclosure and Transparency
We publish our Annual Report on our corporate website which includes comprehensive
information about our programmes, activities, audited financial statements, MC, sub-
committees and Senior Management Team.

Personal Data Protection Policy
We have a privacy policy and various processes in place to
comply with the Personal Data Protection Act 2012 (PDPA).
Data collected by our charity is only used for the purposes
stated and agreed upon, unless otherwise permitted by law.
We have implemented reasonable security arrangements to
fulfill our PDPA obligations.
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Go Green SG 2023 7

Go Green SG 2023
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Code Compliance for the period from 1st April 2023 to 31 March 2024

(Advanced Tier)

2023/24 /
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Grants
72%

Donations
16%

Sales
2%

Fundraising
2%

Direct Activities 
Income

3%

Others
5%

Direct Activities
Expenses

46%

Cost of Sales
1%

Donations
1%

Depreciation
6% Manpower and 

Related Costs
30%

Others
15%

Fundraising
1%

$44,465,672  $35,529,439

 / 
Financial Highlights

72

Total ExpenditureTotal Income

We prioritize financial integrity and transparency. Our operations adhere strictly to
established financial policies, accounting procedures, and internal controls. The
Management Committee has set clear financial limits and approval levels. To
maintain compliance, we conduct annual financial and internal control audits. The
Management Committee also oversees the annual budget and monitors income
and expenditure closely, ensuring accountability and transparency in our
operations.

0 20000000 40000000 60000000 80000000

Non-Current Assets

Current Assets

0
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Equity

Current Liabilities  $4,908,647

 $25,417,286
Total Assets
 $ 104,412,521

Total Equity 
and Liabilities
 $ 104,412,521

$78,995,235

$99,503,874

Balance Sheet

Assets

Equity and Liabilities

FY2023/2024

$

$99,503,874

$35,529,439

2.80

  

$881, 887

$216,470

25%

FY2022/2023

$

$90,589,531

$33,533,548

2.70

 

$1,696,174

$385,323

23%

Total Reserves

Annualised Expenditure

Reserves Ratio

Fundraising Income

Fundraising Expenditure

Fundraising Efficiency Ratio

Key Ratios
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