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|
Youth Employment Support,
34 artists/trainees, 2%

® Children Care,
162 students, 11%
]
Disability Care,
152 clients, 11%

Medical Care,
429 clients,
30%

Sp ecial
Education,
666 clients, 46%

3§75 / Supported By

© 0 O

381 232

Dedicated Staff Individual Volunteers Corporaie Volunieers

£4%5 / Online Engagement

. [t

76,900 9,939 2,985 10,102

Unique Webpage views Facebook Followers Instagram Followers Subscribers of E-Newsletter

HBRFR(F) - 1§F 2028 5T | 2023 £ 12 B 1 BEHEER FM
BEiULNIF 95 Jalan Eunos Singapore 419529
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Metta Welfare Association
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was foundedin 1 Q)  vierma werrare assocwnon © AN BFPHE&1EE.

Metta Day Activity Centre for the Intellectually
Disabled was opened. It was then referred to as
the Hougang branch before the Woodlands branch
was merged with Metta Home.

BAEER EA P OFRE, EILZM
B HEES P ORSERRERHEZ

B, EREARRERENIA.

25 Apr

Mr Hawazi Daipi, MP for Sembawang 1998
GRC, was the Guest-of-Honour at the
ground-breaking ceremony of Metta Home.

BIT “HN R MEEHT (Y
i, SEEREXESNARE
ShetEREASER.

21 Nov

Official Opening of Metta
Day Rehabilitation Centre Waas
for the Elderly.

BN R EEEE
L‘F"E-‘IEK*#Q

BXeTEEFEROEXRT.

Metta School was established

to offer special education to children
with mild intellectual disability and/o
, autism aged between 6 and 18 years.

" LEALE e f
W 2 SRR TSRS
BRSR,

North East CDC — Metta Student
Care Centre commenced operations.

FAEHES - BATF £FREROELFE.

Officially registered as a charity in Singapore.
EEF e EXEM AF NS —EENE.

Metta Care and Sccial Services commenced
operations, providing various services for the
elderly through a group of volunteers. This
subsidiary was eventually defunct as Metta
defined its services more distinctively in its
nine centres today.

EXWF S XTI LR SEH A
B, HABT—HAEEALAFELKA
TROGERMRS, MERRELRS,

E R BIRH RS SRR S MR R

BRI A EFI PO,

Sl Metta Acupuncture Clinic was opened.
1998 it ditand-3d

Official Opening of Marine Parade —
Yu Neng Student Care Centre.
HEY - §EPEREROE

.

Inception of Potong Pasir Day Care Centre.
FHRH AR B AR

s South East - Yu Neng - Metta Student
:_;00,} Care Centre Il was set up.
W FRARE-EE-EEREREPL(T).



3 Ground-breaking ceremony for @
? Metta School/Metta Building.

S ok RGEEE PR ER TR,

Au
Metta Alumni was set up to congregate former 20096
Metta School graduates who are keen to further
their mastery in visual arts, batik painting and pottery.
BAERKMEA TR RE W AR — %
BMEZA - SR e5mZH1EmRAL.

Metta Preschool @ Simei was setup. @GVI8)
T 4 )LE - |, 2007

Construction of Metta School's
annexe building began.

BAFRIF B SRR TR

Metta Café commenced operations.
EABRSHELXFE.
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o
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Attain Singapore Quality Class (SQC) accreditation
in Metta’s Business Excellence journey.

RIS H NI F BRI A A9 2 g b T el
WHEERSNERE.

Maitri School — Metta's 2nd Special
Education School was announced.
EfmEREERIRA.

Attained Enabling Mark (Gold)
REERWE (HEER)

ENABLING
MARK

Happy Arts Enterprise Ltd was established

Sep as a social enterprise to create employment
- 2004 opportunities for young adults with special needs.
BB RE e el - HE e,

21 Dec
2006
26 Apr

2013

f Dec
2019

—©
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Metta received its first ISO 9001:2000 certification.
RSB IR 1S 1S0 9001:20003A1E =a

-

Metta School's
annexe was
opened.
BT RR
BREERHE

Metta Preschool@Simei was set up.
Ei&-ﬁﬂ%iﬁﬂ B SRV
B R )LE- R8T E
FEATFRNUH.

Metta Home Nursing was set up.

FHEXBRIPE RS .

Achieved the Singapore Quality Class with
People endorsement from Enterprise Singapore.

Hie gt lRRBME e |
HHT IR MBS
WRIAIE

Awarded the Charity Transparency Award 2019.
i l,l RiS2010F EEH
e | RIERAER.

i Wi

Maitri School was established — —-
to offer special education to
students with Moderate to
Severe Autism (ASD) and
Intellectual Disability)
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SREZFANZEEFEAKENZRNETI AL, #NSBAEEEZRRBIEMF, KA
LAWRRMGES, NEFEEXREERS,

Ms Felicia Wee Sok Pheng
Deputy Executive Director
Appointed on 1 April 2015

Mr Tan Ming Tatt Ms Micky Ng Leng Ying
Legal Counsel Assistant Director
Appointed on 3 May 2021 Appointed on 1 January 2020

=2Ei N

2 £ds
1 Ms Ann Ng Senior Manager, Compliance & Secretariat
2 Ms Ng Poh Kwee, Patricia Senior Manager, Finance
3 Mr Choi Yew Seng, Patrick Manager, Disability Care
4 Ms Yong Chun Yin, Cherida Manager, Medical Care (Appointed on 1 Apr 2024)
5 Mr Michael Lee Manager, Community Partnership
6  Mr Num Lit Guan, John Manager, Facilities & Projects
7 Ms Lim Bee Ting, Amy Manager, Human Resource
8 Ms Wong Yik Wei, Christy Manager, Children Care (Appointed on 1 Apr 2024)
9 Ms Wong Geok Mei, Veron Principal, Metta School
10 Mr Wu Tian Hwee Principal, Maitri School

HMNNEEFAA TR EE BB EEHBRRS R ERSMIMEFZEAXENER



hildren
Care

_
>~
.




¢> Children Care
N witah) LR (1E88)

KEELMEF
o Zt4h) LEI(HEHE)F2010%FE6 8 iR
e 1628F4%E

IH 5HRS

Zha) EHeEE (MPSP) B—XHEHTFIHL, BKIES (MK RAM
KABR) WJLE, X&) | ERBAMHAMNER (KKH) I LIELZBBXELAFE
Bt (NUH) BNEY, REABRERMESAT. XEEREFELHKELERE
(GDD). BAEEAMRER (ASD). IBE551EMEE (SLD). FRNIMRMES ZohfE
13 (AHD) UKREIEMRERS (SPD)., BINS)LEREEESE, H5BFRE
AV FRAIDE, HEREMEFHXLEL)) LRY#HT.

NI

BRI F I RERE, FIERFEMPSPHRERT, #BREEF IRIZFHESHE
T, RERMINERET. BMNERFIHLILULENRC, BETZHFH
INHIBEZ. /Bi@RE]. ENEES . BAMAKARTEIIREEU AL KEE, EHE
HFmHEEE. Rioarin. E587 M. S£TAOEZERAMAIZT A EF,
B ZFIRBEMZITREATIEENMEUET T RERM, #5FH)LE
Z£HMR (ECHO) ERMNHABRMNFT—H. X—ETIHERNRIEMIFERKEE
BE5RFHINKIIE.



FRBW

BT RO IREX SN, B KT HFT(E, LEN EFNTFH
MEREITIRENEE, UAKKSSHHIFERNZIHANEE
B KB

7ZEI@CentreiR 25| AXWAMEEPMELEIRIE, AR H— %
I, 1HIEENS AIEE Z UM% G|, EZRERBYE. B ZER
FHIRIER, UNSAEMENIRER.

O
FEN "

> e
%ﬁﬁ

\_$~




BHAFFTZILMILE

Metta PreSchool@Punggoli X5 m e

EIPIC@ Centre

- H32E6% ) LE

- FHERSKFERPTFM (ED) ZFH)LE

- EERMENZ T

CJAEREIG. ENMREE. BEIESHINII M. AR IR EER IR E TR E R

EIPIC 25 A TFI)LE

- TEMetta PreSchool@Punggol N\ E83 24N B LU FRY) LE
S FEEREKFEIZFN)LE

- FEIPIEARTY, FEREEE)IFZE

BN MR RN HEI R EFIIERAER

- ZF RIS B NEIPIC@centre

EIPICOBZR

- X FBRES) LERERO

- BN RERZSBORI TR LE

- ZERIFREENEIPIC@Centre

SER#BhE

 HX2E6S ) LE

- HWNEESKFEIZEFN)LE

- FEPIEARTED, FREREEE)IFEE

- BEER. BRIATMERDBENRANEEENER

FERZH+

- W TFRERMIZENEISFN) LE
- NESFERTIRESEFEINILE
CNAL B, IRFNESHEUKIBRKERAER




Xigratn

BERIFSS5HREE ALK

Rif - i - EEIN
BrgEadial: 2023F 48 22023F 128 (100% £ 1)
B5 A 154N

Fnatial: 2024918 3202468308 (80% £ L, 20% Ii7)
B5A#: 3A

TR LE@ERS, ERMNEEMIKInAR, ARHITEX) L ERRS
N, RESRKEBAR[NZN, NMEILENMELEE T,

BRMESS5 - KRKHE
SICHEE

2024%5H28H

1) BEEXRRE: 2410 KESM

(2) 2019 HAE) LEMTEML: 15MKES

(3) BB EABME TRARIRFAIBEES] . 321 KESM

2023%F12H5H
(1) Hanen - 3B DBEMENL) LB A E: 35PMHRESMN
(2) WM #ZFES 50/ HBIBZ]: 271N KRES

2023%F5H30H

(1) Hanen - $H33 B /ABEMENL) LA ZE: 141MKESMN
(2) WE|#ZFE5HBIBZ: 20N RESN

(3) 2018F H 4 ) LERTEME: 211 KES

KEX#H - Rmitsdh /7 USER

Hari Raya Habuan Harapan L% 2024
BEE: —BEER | HEE: Heart Warmers Volunteers

14ZMPSPEFINE] T BmtlE. BN RENFZEIEEE 150 7T.




il =5=E (CSR) HEESS

BEkEE: HIRERMAGRAT afEtkiE: HHBEHERAR
(Singapore Pools Pte Ltd) (Tuas Powers Ltd)

BHEA: 2023F5831H HHEA: 2023F10H16H

S5AH:. 868B/LE, 408TERE S5 618)LE, 18BTREE
EE. ERABIE A )BT RELE

R RS WY 0RIKidztopiaZt T T 217 R EFEIE2IH X POEITRILG B
TSI JETH

‘q;‘q

EENVESA: 26%
FERNE: 137
MaitriZ¥#: 4%

VIRV VIt
Hit3H%HBEFR (5FRPathlight): 8%

BT E L isEE
BERABRFZ R A GRELRMREE, A1
SBE, ITRIEIERANIRIE (WISDESN. PECSHICIA),
PUIRAEREEIRIZ, WNEEE. XRZABUNRBEE
I,

I AREIWEFER ¥ix
FRENREER B EFERA, IMESATIM, L :
SR LE@EIS(MPSP) MY B AL EETT EIFA.




Lim Thiam Poh, YOB (2019) | DS+ Programme

Thiam Poh2@F(1722023F 108 IRF )T BRI A EXZiFM (DS+) HRIMNEEZ—, MEEFEMO
1718 “YFKM)LFIETEElI @ CentreBy, fiERSEF, TFEIMMEFIRD?  H2OE, I
B, AtaX4n? @ e, &ta, RREEREMetta LIE! 7

“Mettazfl) LIEEIBYE T 17EFE B Thiam PohiE @B S I AEM /W ERE N S EMISIEE L. MW,
thEEM R FE R FHITEMEIRENE, HEEBELDHALRIXE (RHEEHARZRAVE
8)o MAVAEITHEREtARCERFIEM, NEMEIFEFEREAMHNEEFRNE
%, BEERITEIRG KR T "

“MaryZfi (DS Plusitkl) —EZES5FHA 15 = Thiam Pohty#E, HNBEE Tt EFHNT

R Tl BXIMettash) LEBIFREEIM. ITEARMERERRATAIBIRZS, BsR(IIEIFE
TEMERSE ! HAVIFERE, HREHEEIThiam PohBm#d,

&)

Amir Hamizan Bin Azmi (2018) | EI @ Centre

Amir HamizanZft X 8 = NiEMetta%) LEI1948KEl @ CentreBV#%F. MBVIREMSISE
FEl, MESNEETNNEZERZN—FL, BARNIX=ZNEZFEHRFS, BEXER
IBEMPSP! (TR EEIZE: “BHNEFEBREMEMBERXE, HM(IE2EBEEY
MettafbVHIR AR R 28T, IS KERN, KZZ2BERKF s EEH,”

“KRAERIEMN=NEFE L UBIEIRIZ T ! Hamizan#$ TIRS! 1241 LERT, fhpyEImikth
FIEERE, MERRPR, SEMSE—RI. IWE, WU(IKERA., BERFEEE
BET. UBIARIRE, MESAIE, HamizanEXEEFRE, HESESMEFE, tHEEX
L R LAMPSPEYE T &

EMPSPIFZE MR NMIES T, RMEFHRBTHEAFERTF
R EEM, BITEINRBIAZFERIZILIFLNEN
B2, WE, STk, “BIELE? 7, fi]=EHmSStE
=, FMRT!

second sibling, Amiruddin



Disability

Care

XEEIE




=1




O zri=xrERs

W “ririE

KEHFILMHF

s BEFEETEF+AEF

o BNREAZEK: 88IEF

o« ZBNREKREABRES (HDAC): 321MEF IR
o« ZNHAEBALENRL: 27T

FHEMARSS
BHTHSE

200012 B N E N TRIE A Z K B ai288 R HREM IR ERE RNEER. HULTEEAESR
FEANBEANTEMXNSOENIFIESR, BNAFERELISESSS ZEIIFAE MiEEH AR RH A
ARHIRS . ERAREZR, HIIBAOTFARRPRERNERESESF. TEESHITHITIEER
2!

TR, HNNEMRNAREARE— N L2, EMEFHFER JIBEIMELRER
AL OBIE), RAMIIMERRR, B RMEIESRTIRMIFIEEEIRSS, RIEEYT AXYASD
FPREW, 1£2023/20245F, FHA1HN88REFMI0ZEERARMEIRS,

B E =i

FIBARSEER: 68A
o 30N/ MSTFEDY
o 3SEITHIEEN

xKih
HIEBH: 8K




BAEFPEERKZE

AR —RFH R SFEEAFENNAET ARMNERETHEFRERERS LG
A REIE IR BER R EE ), U E T B RBViER), SERERR, BiHRE T "X
ptid = (= Y

KITWBEIrRERARNIT I NER BEEEES (ADL) FHX4AERAE (CLS)
FES BB RBARSEZ NN E B 5050, 0AE e, BIEEE. tXURKENEZES
IRRBY FERHIOKIRTZ,

EFF AR hEeH

TERFAEEHITENLFECUHBY—30 7, Tl 1R = T RFARR, A P N EE= B L
FB T BhiB b IB- SR T F£80%-F 357t T PenseesfSR D R, XA KINGE T HKA1=
F B EMGerikiERvY R XEARRAINNBNTHAEFEE—TERE. B
EFEMIF IR,




B R E R EER 0
REALSENEERAL (D) WRE, NEy BEAMELRER (ASD)

HWER, RE—IEEHER, LS5FTS5E883EHINVER, RHETESER
REER BT ARK.

5 MRS

e, =0

igaass5R
== HELER R

A RELEEIHC (DAC) IRIEFEZHF
HER), LURRSS5EEBMEEST. M
IEZAMNFIZI B ANEA.
XeZMEER HUR HlZsmViET, 18

© O
5 |irBEA GRS

EFA B BEERNFC(DAC), FMNBATAFNNZR REIFEARREHREEAY
XFro LUFERAIFREBISS 7.

Rik FIEBARSIN Fisn
HDAC: 10 IFIEEARSE: 61 HDAC: 3
IDAC: 4 e HDAC: 31 IDAC: 2

» IDAC: 30



Pnastt XEX &

B¥ CSR: 12

FEZRBMEREHIEAEEWHETE (CSR) iHXINSENE, HPEHE
ERM Singapore Marketing Pte Ltd. Cisco & 4t. Lingjack Engineering #1442
£, XESEFRNNERFIERKINEPRENRS.

v

G
BAETENERNTRITNE 1Ll
P 2 ST AL B S B PP &

B FATRIBRARIEAR
ANEIZEPRARRITRIFR, LU
REFIENDHARHIRILE
Eo MAKAILARLREME
BBk, BFIERH. BF
. BEY




2 Medical S
Care

EFIRS 5



.U\ﬁ'lf',/c.l_'\lélv HislEE 0

FEREITMHE
« 1998118 #a
« 149 BRmA

B EMARSS

YRR BAERE R ORI T 1998 F, FE 3 Tiitkl, BIEGIRE. 4HHHR
HU K= B, URBEFATARFHSHER. FEABRYIEETT
Jh. BRulbasrim. I, AT B FURENARM, HNSHThEFARMEY
BViPE, WERNEBNFONZEFEABEREFN. EEEESHHIARETKE
87, HMBBEZHEINAER. FMRE. HEHRHENER, KNSR
FEIA IENE A THREFH B LETHRER IR,

2024 £ 2 B, LT —BUHRINZARETITY, BEXEBEETF &KELE
7] RE BRRAMIANINGE, TE 2023/2024 M4, FHATRVYIIRAST Mt

127 181 RBE, e THNBESEEAM TRAIE, FAIBIERLAT MR
QT 54 ZBRENEE, NlRETREFNERE Y, EMiE%RENE
RE. HREohENBATREE. EIEN—FE, BiIEEFOER
7 3 R 1 PR, ik I2 k== EEE, tiSEFAIR
HZ57ER, BT TFRicEOmRIZM&IE,

BATNETITRITE 202372024 THE R 23 MNEHE
KERM T X, SEABRBRRAXIMWIIXRIIO, T
XEMITIME 7T BN R mEE I R MERER,

\\Q/// N ‘
<N -*-':‘- A



B zERPERS

ZHAERIFERSH—SZEERBONEE. IPEMESTEEAR, NS
FEEEFENRPAMINEHERS. HMRSHEEZESTWEMLER, Fla0
VEFRJA. EMAEMMRE. BREEFRNOMER. FriREirEEE R ETE
MEBEOEE. SEEEM NGT Eit, BEMNOEAERNTFHEERERARHE
. BAMBERSENEEETIFE, £ 2023/2024 THE, HITHNREETHM
KEFIEFIPALIAR T 104 BEEMR 1121 X, REETIHUNEEZEENH
B,

F2Z/ Dr Lau and Ms Tang,

RS EE B LU R R R IR ANIE S . Bt _
B, BLZTEHMRT, NELEHEART, #F&EH Dr Cui and Bee Suan

. Thank you very much for attending to my
#¥%E: Ong Ah Yong, Daughter of CC dad Tan SH. With your love, he was
comfortable till his last day.

FEZ: Dorris

#§%17 Rehabilitation Centre for the Elderly staffs,

Yeehoon. Yongfl#l. Jannah3 {189 TIEFEHARBMROMIEHMER,,

FEE: Teo EC




w ZIRTRERIPIEAHIL / Metta Hospice Care

RIBELMHEF
- 20006 F14
- 197R%

B MRS
ERRTERIFEFOEANTAEESEMAERARMESINE, UM 1ET SR
PESRENEF. HMFRSHESRAMKESEEREIZSMEE, BRIOARIEER
Ho BB BETT T W ARBNNE HEMIBIIRZIRIER AT EMERT X, BEIE#E
I S mAERB RS

1EFY2023/2024, 152002 % 2877 BUfR A —EiRkIT, FHIINE
BREAMPE2EAMITMRM T 1954F /1518, LUREELME
FrEEIN, FHRmARE AT,

BEEMNNFE"TE, FENMNYEirtRERSSHRAEE 2 FisScIt
MNRERE, 1EFY2023/2024, HIESRIEEBARE—RZH]
MEN TMINEE, LI MINRATERTHE; ibti]—ie
BEEFMEIZ, iEINEE—4%.

IRt

o BIRFIRAXRMMKEFIERS CEY KB LSRN AREX, AEZEEER
BERMRS.

o SARMZEME, NXEEERMXIEFARTREERICE, MHARKIIEBR
BRMHAXER, HPHEXPRERER. (hEWIET,

o ERERERUXIEESREE, NaEXIF. REFENREPNEFARBRIEM
HFE AR,

o T ARBNERSMXNEF ARMBBFEILF BT INESTE.

o EIIABIITRI, FEEFAEBREENOCECSRENEMNNREOR, HRE
SRR,

« SERBEEALER. EENIER. BRFNERELTSHE, WERSMEIT
YREFEARBIR ERMEA (FINEEF. ipad BER), BIELERSR,
ILEF AR USREMER.

o NEMNNEBFAARZINA, SANAMEZ/NAFHBNA, UEMIIRIUER
CRMERTIRESREE, FESHNETRETVFHEMEFEARILKIE






O »u=

Q #ER

XEFELMEF
« 2021 EFHEA
 1T1REE

ZIAERATEISS B AEIEAFERR (ASD) JLEIRMARS, 1&%KTF2021
F3IREMetta KT, HUNB7S ML HFLE, ZEATF2023F12H15H
EVFEMA—FIER, HF2024F18:FZEBri{iFJalan Eunos 955 IR
#, FRFTRXTE2028F5E T,

| L | e . ,
3 S
l N T sy
= i |
2 : i
s il = + o= 5
5. i o
- % bk *1',1 iy f =
. E { o ,‘\‘ = A -..J -
d 4 ' S/
h L N T : .
1 .-:_;‘_.":\-_:. (T B g e < |
f T germad [ pre
= €in g
NS -




B EMRSS

e EE

BEREFR, FEFIAMNEEBCHIBE, EMBHBRHNAESEFS. B
TILFEGRIESSRE, BIEMMEMIERE LFEINARA, TlIS8A%E
HENFRIMARKLHMER, SESURNEREF O EEBIE, 1EHIEE
Ml R ER.

Angklung ;&H

—B=FRFEBEIEMettaB ERFE LRIANgKlung T ER B CHIBE R
o AngklungT2023FERSINFE, BRAFRETERKI/LERD5HE
ZHWREZAR, LM FEZEMIMRBZARMIRINGG, URANLRE
1SRRI L,

HABEFREZEERMATUFES, EARMNSE gt RAMBIREM T E
e, fEfIAESEREEEREE, Efitilsesd HRINER,



Metta
School




REFEMIARF

« 20011 AFHA
o 447 2F %

BAFRENTATE21ZNZEREMALHE, AREEHRENEARER.
BIVAA, BERMBRTFEARY, CEEARNFERERKMNELEXE
B MREENFD. BRINFENLZBRMINA. L21BRE. BFRRIEFATEE
NMEFHE, FERBRUAARBNAIN, SN&EEREMIFEKRHARIR
12, ERTFNEMNERAR, BFME, e NESEAFRZETERN
FE, UREERVEENERERRNF S,

BRIWERRMNBEASHEANARS D XEINFEABMNZERB T —
RSN, EMEEBMNEHENRRIF ISR, BISMEM, I
MNFERLERESE T AT A RIESTRENZE R,

EfEFEFIELEE, NMMAEBFEEFZAFMIRAMERENIRN.

2DINZFEREM | 20235F58




#E el

HIMWITEARBEIL—NSIANERNEIRENER, FHITXBCIFHM
5, BEZENEEND. HHAMBEMNNEREESINAE, BRAIFIAE
(VNC) itXlIF2023%F+—H=FAMOE-SG Enable Award (1A), RIHFERISE
SEITIEEFEAENCIMBUE, BAOREBeIFXK. MAER (BIEPP
Num App, EPP Num App) FIEHFABAIBEEN FEFREEBME SWEAEX
HRER

“"'lr‘ -

. .- .; | m . : By it _—
- . ‘!!I 1 l.'! —.11"' -

0D

BAMBEFIEFESAIUFES, RARNSZ It Bl 0IREM TIERE,
1B BB EEREE, fEfit]sE%d BIRITAVETR,



Youth
Employment
\ = Support




REFEMAF
« 2006F 45

BARKRSMILT 2006 FF, HTF 2021 FEZAETFMUI IR, STEAE
FeFRE ERMHEHRMSIRIIAVEEREE, EUIEBELZFRST
BE%,. XEHYBTEEML IR, ZitisEEI2ENRARTZARE
MER, NEEREENER (B/TEHAE) BRI FEREWERINR
#H=o £ Arts@Metta, BN ABHHREFEZNFREARBEHRBRS.
JRIZANFLAZBYE TR R BEo

S, Arts@Metta BISHEBEFEEIE. SHEIVESFKRFSIEULA
BB FERASIARA RS, R T RV,




Kris Shop ssss=zs

Bl @5 Kris Shop GEALT ABRNNELZTE LS, kX

AR mEEVEBRE T UEMRFRNN eI ERm. XMEIEX
— 2T EBBRINEREFNE R, XERINSHIRIIESAZRZE
A XEI—E T,

AE, EU R Kris Shop HIPAITIZR SRR R RS, Fl17EKris
: Shop ¥"KT Vanda Miss Joaquim &5,

Raffles Boutique sxzewa

SF, BBISHNATEETAGERER T M,

HA BT ERHBIRERENSIERET ABRNNELTEE WS, WWREREE
ENBANE AN 2 BCTE N EMEFAIR AR, ﬁ%ﬁfl]%ﬁﬂ:@y/\%’—ﬁiﬁ
BEMAXM I TR —EB53,




Holiday Inn #EsEFaRktbafrket

?Jzﬂh_ S5REBEENSIESSYT ABRNNETE

5o XMETERREFEEITA TSN LIKE
lliﬂ%ﬁﬁ IR AR, XEHRNSZHRSIESZ AR
FEAMEXMIEANN TR —& 7,

BANEREZRANRBBIERIHT
TRY—HFZRm.

5 Arts@Metta BIFHRFRZAREK Jozie Koek
BIF, EMEMPBERAT BEZA RIS
—&5, BT H&FRHoliday Inn Singapore Little India.

BAIRGP EFN AT REEE CIEHIN . HEREMBNRIE, RN
Thales Manufacturing Competence Centre (MCC) & 8 /1 5 0wk 2 — N
¥, THEERRA. B—HNZF=RGERHE, FRTR. HERIR, S0
REMIPREUEDL, FadhilBZItUMM=MmX. EER%K. EANMeSIMBAEF
=

ThaIesE%ﬁbDi&T' *RSOHE, EfERKRAMEF, XEMBZTR KT,
MECRILZ S, FREXRMRERVSHE %Z?kéﬁﬂ’]lﬂfo

R

Mnl'mmrnun'}'umu.l
ArtsRade




EW8IEH / Jewel Changi Airport

YY (L 1V
\LEEAI

m A
s A7 s,

BINEHEEUHFERRSHON S, HERE
MUTAFRo

FERE—NMRINRTE, MERFLAHR
BTH, REMMENAREMEK, 7 £ TUET
EfFEIB A FadhilBR BORAMNEE T ERIER
MIiERm (JEWEL RAIN VORTEX) MIBEEH/RMA
(SHISEIDO FOREST VALLEY)SEmM XK= ANE, H
MiXLEE = SR E R, FadhilBIRTELIARE MR
EWREERMIIER (JEWEL RAIN VORTEX) 456,
SR LEESNEREM.

-
S ‘
A

By KR IM{E e B EBEENIHEELIFRY,

HNNSHIMRERIBAGTE, QIFT —RBERFRHIME SR, FAMIEERERR
Lo

XR—TEENEREE, HMNZAKINTHERRET BT, N TFRHEFRHZEAK
Mms, XR—AERRIEEXIEZEER, AOLMIF[EATNERE, BAftilths
THHNZ, FENRERST 2RINAAEDNESHEEMEES




ECO@Metta

KERILEEHIE
« $6F20194
- RS 126UFEF

ERUtIk, M—FEFAIE! BIECO@Metta, FINHANTTFHRESHIE
2R - 185 L ERHHBRBENRUNERE, URKEBYIEFYIRIE
(EINRLEEESY/ R

ECO@MettaRFINBE N mEERAZ ABEERFE . HIFEEEN
BRYIMIREVERAS OIIE], IMALERE=TH, BRITWENER. WEE
HYAE RS RYEREN R RHEAE, Wb —3k, FAIESEIM T — P ERpIEIRE

F.

i IECO@Mettait X BT S5 XED Ot =, MxiEEE
HEETEFMETR, HBEIUTHEAOLD RLATBERKE:

Woodgrove Community Centre
Zhenghua Community Centre




*&ﬁ%m

Sl EHBES (Metta Cafe)
R o

]ﬁnnivﬂr:s-anr

FEFLMIAIE
14 (I EFH

HICBRSH (Metta Cafe) FIIRIFEILFR 18 5 MU LRIFEMEIE, MI1E
BREBNER (B/TBAE), AR AMEmMlEEN/ BEFEERKINF IR
2, B =EEWRIREY IR HER . TEMETEREE, &It
RTXFERHBENARUNIERSEE, Bir@E (R ERIRILAY
FERTER AR, 2022/23 MEABRSERET HFSZSHIE, EHRANIAY
it sEssEE AR BARAFI B ARR S IM S E R REIEMNE, K
MHEENFA ] TAERIEE R R,

I BREET (Metta Cafe) SERMILLI0EE,

SE, BARGE (Metta Cafe) REMMK—TEENEEZE—F(]BY 10 AF
LXA! +EX, BNEFRHRS TANE—KWHEHE; HR—BE2—17RH
BEANERFRS, BOTZHEHFRTENFRE. RMKREGT R SR
ZIpyfEes: SIE—NEETE, LERABTENFRE AN ELAKFAFIFK
o

AIE+ER, BZEMHHEERANRENEEINITE, IEHGREEN T ARM
TTMEENTE, I RRERNKE. REEEHTD RIEMIINET.
FATEUF BRI I AL FHERE T RIS mAVSEAKEE, &5y 7 )AB KM
B1RE,

MEMNERERBIEATXPEREZANEENSE, ZEMHHENZO—ER
ERA. BNV FEAMENNBEHR T RFHVREM G, HIIHNEN2
AR A AT HERN—EB . BR, BNNFENDTHANBZHELSE I, BiE
—PMUER. EEMEEONTBIFIR,

CIETpYRtS

MELZNED, NERKRFENTFRETFFHNIBETLIT. BEMILZF
R TR X EE FiRHEAE XA R EER S M S B ERIL 2 B8 E
BE, XTATEE I T RIBA T IsRER L I (R R AR IR S IRIL IR GBS,



Community
Partnership

HEATERE




O ixatrun
I AR

AthERINETEFE X BNEERM2023 / 4th Singapore Pools x Metta Charity Run 2023

B R s R TR AN
2023F9816H, 4thFTINKIEFR X BAEETRN2023F LF 8N E TF 12N EESHE AT,
XMz ENRENLETHSE, EERENZFE, AMettaB AR ENZTZEEEAS
MEEINIR. NERENHROHNEEZENARKENET —BETHNER. WRENEENESR
BT ZHEHMettalIEMAG1E, MR EZEENVIFEXITNRS

24th RENRZBESRKEK2023 / 24th Metta Charity
Golf 2023

XIWUERNF2023F5 A 12 AERERASHHEREET, &K
IEWENZIFERE—E, ST AH—RNEENZE
e BMEENRSFUHIHNREN, EXT7T 1S
RK, EEATIIFEERNHIIEMHEN,

RRECHEEMRAILNEENEZRE, ARE. SEZSHFEMERINITR, BIREK
MEEB AL N TN R m NIREMRBVIFEN . BMIROREFIES5HELTTRBA.




24th REBNEBEFEENEFESR2024 / 24th Metta Charity Carnival 2024

202438 17HEMaitriFRETH24thER N B EFER N EFLER2024, BXBEE—IT,
HIT—ROREFMEEER, NUEN"FEERANEEFHAX AEE, LUFEESHNTHT
FEFE (B4, B AMettal R I RIEE R &,

M‘“'METTA A" CHIRITY @)

ADV[NTIJRE

ADHORL150Z B RHEARETHREFE. Efr. JLEFE. RRIPENBHEE HENX
BIARSS. XORGENAIL T ZEXS NE E X F AN X STHRIHAIE,

[ AIEH#

EANERIT EENRKNEARMT N NEE RLEM, BI5 SRS EUHFSIE. Rk
‘ilb\lﬁ%ﬁﬁl? SRS, FHMNYERERERREEBHRIFERE VI, B XLES
711, HNBASEEFTENARFLIEETXINE






O =

2% 5T /OUR PEOPLE

ERAFNELNEZN @mBXE, RIFEMILRTS5HFK, UITE—ZRARHE
BN, BRRIRARAYSI TR,

BINBLTFEIAHNENZEISLZRISRRESRINEANES N, R2EE)IIT
WERLRIZEENEENZHEAFAENRXE, TEEEABENTERELERBR
T

©

22

51 THEZ R EEIIRYF
1R R S

) LEBIMSINR) LESRORE, @ILRE, #m(]
Mg 7 Ah32) LEE) LET R RBIREERAIR,

TREIPIER O ERIFIERA. PIEBIBETHRAGSINNIRES R
12, ZREFERTEETIRG. HHAERE2ERFEE,



HIHRR IR DEFEFHET (2012 FPAHIERIFZE) (PDPA) HRIEBVEIER
PXE. Ak, FATSERE TR (BF& L), LINRRTE
TR R RIF SRRy T %o

@
HRRIPET 2023 F 6 BT A 3 REY (D ABURRIFEEMANIR) 1Fill

WAL

BB RTRIZFNSHERLE, RIBLIHAMRELH W, FHBEIFHNRERE
(1QC) BixitXIRIRBAMER T, HFATELLSEHTIIFAHEZNLNBRITEIT
o

IQC MB L ETRIMEEME, SFEITEHITE. IFEAGIR. BEIX LR
UREBWERHJIENT VEFENFEENR, BIZ5 1IQC, RTHEZIILIMMK
bk, FFA GRS RAMNIFELUHE, XMIED AR MNIBEFR T EIEXXL, M
BirHRIA0Z R B HiIRS SR,

IQC HIPAF & T —ABB1FH, ESPEARMAEER
PEERFE WER.

ipp ek
IQC EIBH F RN BRHIR
1TDEAME, LUSEE P BREIBINS.




RS RE

BB FEF—MEDNH TR TBARENEULNTREZFAX K. AT EIE
— P RRRE L. BHXEFE, BlRESHERITR. BIAEILENMKGR
&L

BT XETERAKNN IR, RiSEEE—MEESZF. HEE
AWHE, LR TRIKEANEKNE, KRKXESWINTABUMEZLES

KRB

HWEAKRAtNEEEIEAREM
HEERYRY < K RFKIFFT R THIRRIAR S
Bo HITXIEEIERES. REEEKT
HFEARITIEAPRER.




BAVXGIF LT, ULSMBARNNETHANE R STRAGRTISE. X1
JHRIT HRA T REMINEERBHEFGREH. AT ATAINEF
R LAY P,

Er Rf#A L TK

PUETN

IO ZI& / Xin Guang Nite
HI1F 2023 £ 12 A 1 BEDHNEERTBE DI ZR E—IIHER LR
W, A8 PMAEET mEENMRIRNRE.
HN—AKSREM 17 [V RTMA KRS R, 12T SRS
MZERTE Metta NARSZBLESFTREN < A5,

ﬁ-?lh =l __

L+ -‘"-'..!. e e

- "-..-1. .|'f - [
gv St &8 AR 'b :-, * A I
L - - L,




L

| Corporate

‘ Governance

: ' AEAE
‘.-._ - ‘l




LERE /
Corporate Governance

Introduction

We are committed to high standards of corporate governance, upholding the values of
accountability and transparency within our organisation. We comply with the
requirements of the Code of Governance (for Charities and Institutions of a Public
Character) issued by the Charity Council.

Charity Status

Metta Welfare Association (Metta) was set up as a society with the Registry of Societies
(ROS) on 13 July 1994. It was registered as a charity under the Charities Act on 9 March

1995.
' Charity Registration No: 1082

Constitution: Society

Unique Entity No: S94SS0081K

ROS Registration No: 285/93WEL

IPC Validity Period: 1 March 2024 to 31 January 2027

GST Registration No: M90373853A

Member of Central Fund: NCSS Charitable Fund

Registered Address: 32 Simei Street 1, Singapore 529950 J

Governing Instrument

Metta has Constitution as its governing instrument, which sets out its objects,
membership, conduct of general meetings, composition and powers / functions of the
Management Committee, duties of Office-Bearers, audit and financial year.

Bankers
Bank of China Singapore, BNP Paribas, DBS Bank, Hong Leong Finance, Oversea-Chinese
Banking Corporate Limited, Standard Chartered Bank and United Overseas Bank Limited

Auditor
Credo Assurance LLP



Management Committee

We are governed by a Management Committee (“MC”) of 15 members, elected according to
our Constitution. Currently, the MC comprises the President, two Vice Presidents, the
Honorary Secretary, Assistant Honorary Secretary, Honorary Treasurer, Assistant Honorary
Treasurer and 8 other elected Board members.

They bring with them skills and abilities in diverse areas such as accounting, auditing,
business, communications, healthcare, project management, finance, fundraising, human
resource management and IT management. The MC ensures that we are run well and
responsibly.

MC members must serve on at least one of Metta’s sub-committees to gain a better
understanding of Metta’s purpose, objectives and business operations. The Nominating
Committee will review and assist all applicants who wish to stand for election or be co-opted
onto the MC.

The MC is collectively responsible for oversight of Metta to meet its objectives while ensuring
compliance with relevant governing instruments, laws and regulations. The MC works with the
Deputy Executive Director, Ms Felicia Wee, as appropriate and supports her in leading the
organisation.

MC members serve their term of office without remuneration to maintain the integrity of
serving for public trust and community good instead of for personal gain. In the financial year
FY2023/24, the MC members are not remunerated for their Board services. The MC
established 12 sub-committees to provide oversight in specific functions and assist the MC in
the discharge of its duties. Each sub-committee is governed by documented Terms of
Reference.

MC members participate in decision-making during MC meetings which are organised once
every two months. They also deliberate and make decisions on approving matters through
electronic communications and in writing, which will be ratified at the MC meetings. The MC
members participated in the Annual Board Self-Evaluation online questionnaires to assess the
MC's performance and effectiveness.

MC Renewal and Term Limits

As per Metta's Constitution, all MC members may be re-elected to the same or a related post
for a consecutive term of office. The term of office for the Committee is two (2) years.

However, the maximum term limit for the Honorary Treasurer or the Assistant Honorary
Treasurer is four (4) consecutive years. After meeting the maximum term limit of four (4)
years, an MC member’'s re-appointment to the position of Honorary Treasurer or Assistant
Honorary Treasurer may be considered after at least a two-year break.



MC Appointment, Occupation and Meeting Attendance
The MC meets at least 6 times a year. For the financial year from 1 April 2023 to 31 March
2024, there were 6 MC meetings.

No. Name Current First Occupation Meeting
Appointment Appointment (#) Attendance
1 Venerable Chao Khun Fa  President President Abbot & President, 6/6
Zhao ggy 23.09.2023 14.09.2019 Buddhist Temple
2 Venerable Shi You Guang 1st Vice President 1st Vice President Abbot & President, 5/6
23.09.2023 16.09.2017 Buddhist Temple
3 Mr Oon Chong Kai, Albert 2nd Vice President  Honorary Treasurer  Group Managing Director, 6/6
23.09.2023 14.09.2019 Engineering supplies for the
Marine, Oil & Gas Industries
4 Mr Ee Tiang Hwee Honorary Secretary Honorary Secretary Deputy Executive Director, 5/6
23.09.2023 01.06.2017 Buddhist Temples
5 Mr Ko Yu Quan Asst Honorary MC Member Director, 5/6
Secretary 14.09.2019 Food Manufacture & Retail
23.09.2023
Asst Honorary
Secretary
18.09.2021
6 Mr Koh Kong Wen Honorary Treasurer MC Member Contracts Manager, 6/6
23.09.2023 18.09.2021 Civil engineering & construction
company
7 Mr Chua Meng Kiat Asst Honorary MC Member Director of Integrated COMMS, 5/6
Treasurer 24.09.2022 Technology & Engineering Group
23.09.2023
8 Ms Goh Kah Eem, Evelyn MC Member MC Member Senior Director, People & Culture 4/6
23.09.2023 10.10.2015
9 Mr Lim Ah Noi, Peter MC Member MC Member Partner, Optometry 6/6
23.09.2023 16.09.2017
10 Mr Lim Thou Kin, Julian ~ MC Member MC Member Senior Manager, 4/6
23.09.2023 25.09.2016 IT Company
11 Mr Lim Yew Si MC Member Asst. Honorary Accountant 4/6
23.09.2023 Treasurer
14.09.2019
12 Mr Soon Yeu Kian MC Member MC Member Vice President, Bank 6/6
23.09.2023 18.09.2021
13 Mr Tay Khay Heng, Jimmy MC Member - Principal Project Manager Bl85E
23.09.2023 Land Transport Authority
14 Dr Wong Sin Yew MC Member 2nd Viice President Infectious Disease Physician 4/6
23.09.2023 16.09.2017 Specialist
15 Mr Woo Khai San, Victor MC Member MC Member Executive Director, 4/6
23.09.2023 14.09.2019 E-commerce and logistics solutions
provider

* This member was newly elected to the MC at the Annual General Meeting held on 23 September 2023.
He therefore did not attend the 3 MC meetings convened before 23 September 2023.

# This refers to date of first appointment to the Board that member served on a continuous basis till 31 March 2024.



A newly elected MC member will undergo a corporate briefing and orientation tour conducted
by the Deputy Executive Director, Ms Felicia Wee. The briefing covers the organisation
overview, strategic directions, board responsibilities and fiduciary duties of MC members,
followed by an orientation tour of Metta’s centres for onsite learning about our programmes
and clients.

MC members receive updates on training opportunities as well as seminars, conferences,
workshops and dialogue sessions organised by the Ministries, NCSS and professional bodies.
They are encouraged to attend these events to stay abreast of emerging trends in the social
service landscape, key developments, and new or changing legislation and compliance
requirements.

Appointment in Affiliated Organisations
The following office bearers hold other appointments in Metta's affiliated organisations,
namely the Golden Pagoda Buddhist Temple and the Buddha Tooth Relic Temple (Singapore):

Office Bearers Affiliated Organisation Position Held

Venerable Chao Khun Fa Zhao ssv e Golden Pagoda Buddhist Temple Abbot & President
President ¢ Buddha Tooth Relic Temple (Singapore) Abbot & President
Venerable Shi You Guang Buddha Tooth Relic Temple (Singapore) Executive Director

1st Vice President

Mr Ee Tiang Hwee ¢ Golden Pagoda Buddhist Temple Deputy Executive Director
Honorary Secretary ¢ Buddha Tooth Relic Temple (Singapore) Deputy Executive Director
Mr Chua Meng Kiat Golden Pagoda Buddhist Temple Honorary Treasurer

Asst. Honorary Treasurer

Strategic Planning

The MC periodically approves and reviews our Vision, Mission, Values and Strategic Thrusts to
ensure we stay relevant in relation to the changing environment and needs. These are
communicated to all stakeholders and the public through various platforms, including the
annual report and corporate website.

The MC reviews and approves the yearly Balanced Scorecard, which is adopted for mapping
out the action plans and targets to be carried out by respective office functions in achieving
the Four (4) Strategic Thrusts.



Financial Management and Control

The MC and Finance Sub-Committee jointly review and approve the annual budget prepared by
the management team. Our charity’s operating and capital expenditure budgets are regularly
monitored to ensure prudent usage of funds.

We are committed to disclosing audited statements that give an accurate and fair review of our
financial position, in accordance with the requirements specified by the authorities.

We have written procedures in place for financial matters in key areas, including procurement
and controls, receipting, payment procedures and systems for the delegation of authority and
approval limits.

Reserves Policy
We have a Reserves Policy which aims to maintain reserves of not more than 5 times our
Average Annual Operating Expenditure. Average Annual Operating Expenditure means:

“Total operating expenditure for the immediate past 3 financial years divided by 3”

Our Finance Sub-Committee reviews the Reserves Policy biennially and makes
recommendations for approval to the Management Committee.

Risk Management and Internal Control

We adopt a rigorous enterprise risk management framework and conduct annual internal audits
on key aspects of our operations, aligned with International Organization for Standardization
(ISO) standards. The Audit Sub-Committee assists the MC in providing oversight of risk
management, while the Senior Management Team monitors and ensures the integrity of the
internal control systems.

We also engage independent internal and external auditors
periodically to verify that our internal controls are effective
and that our financial, investment and fundraising policies are
strictly followed. The findings and recommendations from
both the internal and external auditors are reviewed by the
Audit Sub-Committee and reported to the MC.

. I\?l”l' :

Human Resource Policy

We have established HR guidelines and procedures for key HR functions such as recruitment,
deployment, training, empowerment, compensation & welfare, grievance handling, insurance,
performance appraisal and termination of employment. The Human Resource Sub-Committee
oversees HR strategies and policies and makes recommendations to the MC, which has the
discretion to deliberate and make the final decisions on these proposals.

No staff member is involved in setting his or her own remuneration. Furthermore,
no staff member shall serve as a member of the MC. Metta has not employed any staff who are
close family members of the MC members.



Volunteer Management

We have established guidelines and procedures for Volunteer Management, focusing on the
recruitment, orientation, engagement, retention and appreciation of volunteers. We have a
diverse pool of individual and corporate volunteers that support our programmes and events.
All volunteers will undergo an orientation and/or pre-event briefing covering Metta’s Mission &
Vision, Programme & Client management, Code of Conduct and Confidentiality.

Fundraising Practices

We have established guidelines on fundraising based on the best practices set by the National
Council of Social Services (NCSS) and the Charity Council. All donations, sponsorships and
donations-in-kind are recorded and properly accounted for.

Conflict of Interest Policy

We have clear policies and procedures in place to manage and avoid conflict of interest
situations. All MC members, Sub-Committee members and our staff are required to declare any
conflict of interest at the start of their terms, at the point of hire, annually and at the first
indication of a conflict or as soon as a potential conflict arises. In any matter where a conflict of
interest exists, the conflicted individual(s) are not allowed to vote and/or participate in the
decision-making process pertaining to that matter.

Whistle-Blowing Policy

We are committed to the highest standards of honesty, transparency, accountability, and
ethical conduct with integrity. We have implemented a whistle-blowing policy to provide a
secure avenue for our employees, volunteers, beneficiaries and external parties to raise
genuine concerns about suspected improprieties without fear of reprisal.

Personal Data Protection Policy

We have a privacy policy and various processes in place to
comply with the Personal Data Protection Act 2012 (PDPA).
Data collected by our charity is only used for the purposes
stated and agreed upon, unless otherwise permitted by law.
We have implemented reasonable security arrangements to
fulfill our PDPA obligations.

8 PDPA

Code of Conduct

We have a documented Code of Conduct for governing the behaviour of Metta’s MC members,
staff and volunteers upon their appointment, employment and/or engagement with Metta. This
ensures that they conduct themselves professionally to safeguard Metta and our clients.

Disclosure and Transparency

We publish our Annual Report on our corporate website which includes comprehensive
information about our programmes, activities, audited financial statements, MC, sub-
committees and Senior Management Team.
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Governance Evaluation Checklist

Code Compliance for the period from 1st April 2023 to 31 March 2024

S/N| Code guideline

Induction and orientation are provided to incoming governing board
members upon joining the Board.

Code ID

1.1.2

Response

Complied

Are there governing board members holding staff* appointments?
(skip items 2 and 3 if "No™)

Mo

Staff does not chair the Board and does not comprise more than one third
of the Board.

113

There are written job descriptions for the staff's executive functions and
operational duties, which are distinct from the staff's Board role.

1.1.5

The Treasurer of the charity (or any person holding an equivalent position in the
charity, e.g. Finance Committee Chairman or a governing board member
responsible for overseeing the finances of the charity) can only serve a
maximum of 4 consecutive years.

If the charity has not appointed any goveming board member to oversee its
finances, it will be presumed that the Chairman oversees the finances of the
charity.

1.1.7

Complied

All governing board members must submit themselves for re-nomination and
re-appointment, at least once every 3 years.

1.1.8

Complied

The Board conducts self evaluation to assess its performance and
effectiveness once during its term or every 3 years, whichever is shorter.

1.1.12

Complied

Is there any governing board member who has served for more than
10 consecutive years? (skip item 7 if "No™)

No

The charity discloses in its annual report the reasons for retaining the
governing board member who has served for more than 10
consecutive years.

1.1.13

There are documented terms of reference for the Board and each of its
committees.

There are documented procedures for governing board members and staff to

1.2.1

Complied

matters where they have a conflict of interest.

9 declare actual or potential conflicts of interest to the Board at the earliest 21 Complied
opportunity.
10 Governing board members do not vote or participate in decision making on 24 Complied




S/N| Code quideline Code ID | Response
Strategic Planning
The Board periodically reviews and approves the strategic plan for the

11 charity to ensure that the charity’s activities are in line with the charity’s 3.2.2 Complied
objectives.

12 Therp is a documented plan trf:- develop the capacity and capability of the 324 Complied
charity and the Board monitors the progress of the plan.
Human Resource and Volunteer? Management

13 The Board approves documented human resource policies for staff. 5.1 Complied

14 There is a documented Code of Conduct for governing board members, staff 53 Complied
and volunteers (where applicable) which is approved by the Board. ’ P

15 There are processes for regular supervision, appraisal and professional s complied
development of staff.
Are there volunteers serving in the charity? (skip item 16 if "No") Yes

16 There are volunteer management policies in place for volunteers. 5.7 Complied
Financial Management and Internal Controls
There is a documented policy to seek the Board’s approval for any loans,

17 donations, grants or financial assistance provided by the charity which are not 6.1.1 Complied
part of the charity’s core charitable programmes.

18 The_Board ensures that internal controls for financial matters in key areas 6.1.2 Complied
are in place with documented procedures.

19 The Board ensures that reviews on the charity’s internal controls, processes, key 613 Complied
programmes and events are regularly conducted.

20 The Esoal;d ensures that there Is a process to identify, and regularly monitor 6.1.4 Complied
and review the charity’s key risks.

71 The _Bogrd appmvgsran annual budget for the charity’s plans and regularly 691 Complied
monitors the charity’s expenditure,
Does the charity invest its reserves (e.g. in fixed deposits)? (skip item

= n r YES

22 if "No™)

22 The charity has a documented investment policy approved by the Board. 6.4.3 Complied
Fundraising Practices
Did the charity receive cash donations (solicited or unsolicited) during Ves
the financial year? (skip item 23 if "No™)
All collections received (solicited or unsolicited) are properly accounted for .

23 and promptly deposited by the charity. 7.2.2 Complied
Did the charity receive donations in kind during the financial year?

. It Yes

(skip item 24 if "No™)

24 ;«iledg:;ar’?gns in kind received are properly recorded and accounted for by 793 Complied




S/N| Code guideline

| Code ID |

Response

Disclosure and Transparency

25

The charity discloses in its annual report —
(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at those meetings.

8.2

Complied

Are governing board members remunerated for their services to the
Board? (skip items 26 and 27 if "No")

No

26

Mo govemning board member is involved in setting his own remuneration.

2.2

27

The charity discloses the exact remuneration and benefits received by each
governing board member in its annual report.

OR

The charity discloses that no governing board member is remunerated.

8.3

Does the charity employ paid staff? (skip items 28, 29 and 30 if "No™)

Yes

28

Mo staff is involved in setting his own remuneration.

2.2

Complied

29

The charity discloses in its annual report —

(a) the total annual remuneration for each of its 3 highest paid staff who
each has received remuneration (including remuneration received from the
charity’s subsidiaries) exceeding $100,000 during the financial year; and

(b) whether any of the 3 highest paid staff also serves as a governing board
member of the charity.

The information relating to the remuneration of the staff must be presented in
bands of $100,000.

OR

The charity discloses that none of its paid staff receives more than $100,000
each in annual remuneration.

8.4

Complied

30

The charity discloses the number of paid staff who satisfies all of the following
criteria:

(a) the staff is a close member of the family’ belonging to the Executive Head®
or a governing board member of the charity;

(b) the staff has received remuneration exceeding $50,000 during the financial
year.

The information relating to the remuneration of the staff must be presented in
bands of $100,000,

OR

The charity discloses that there is no paid staff, being a close member of the
family® belonging to the Executive Head* or a governing board member of the
charity, who has received remuneration exceeding $50,000 during the financial

year.

8.5

Complied

Public Image

31

The charity has a documented communication policy on the release of
information about the charity and its activities across all media platforms.

9.2

Complied

Notes:
! staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive Director
or administrative personnel.
2 volunteer: A persoen who willingly serves the charity without expectation of any remuneration.
? Close member of the family: A family member belenging to the Executive Head or a governing board member of a
charity —

(a) who may be expected to influence the Executive Head's or governing board member’s (as the case may be)
dealings with the charity; or

(b) who may be influenced by the Executive Head or governing board member (as the case may be) in the family
member’s dealings with the charity.
A close member of the family may include the following:

(a) the child or spouse of the Executive Head or governing board member;

(b the stepchild of the Executive Head or governing board member;
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We prioritize financial integrity and transparency. Our operations adhere strictly to
established financial policies, accounting procedures, and internal controls. The
Management Committee has set clear financial limits and approval levels. To
maintain compliance, we conduct annual financial and internal control audits. The
Management Committee also oversees the annual budget and monitors income
and expenditure closely, ensuring accountability and transparency in our

operations.

Total Income

Donations
16%

Total Expenditure

Donations
1%

Depreciation
6%

Others
15%

Fundraising
1%

Manpower and
Related Costs

30%

$44,465,672 $35,529,439
Cost of Sales
1%
Grants
2%
Direct Activities
Expenses
46%
Balance Sheet Key Ratios
FY2023/2024 | FY2022/2023
Assets $ $
Non-Current Assets - $25,417,286
L
Siosnmen Total Reserves $99,503,874 | $90,589,531
Current Assets Annualised Expenditure $35,529,439 | $33,533,548
Equity and Liabilities
Equity .
_ Total Equity Fundraising Income $881, 887 $1,696,174
and Liabilities
Current Liabilities I $4,908,647 $104,412,521 Fundraising Expenditure $216,470 $385,323
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METTA WELFARE ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE FINANCIAL YEAR ENDED 31 MARCH 2024

Note

INCOME
Income from generated funds

- Voluntary income 4
- Activities for

generating funds 4
- Investment income 4
Income from charitable

activities 4
Other income 4
Total income

EXPENDITURE

Cost of generating 3]
funds

Cost of charitable
activities 5

Governance and
other administrative
costs 5

Total expenditure

NET (DEFICIT)/SURPLUS
REFUND TO MOE
TRANSFER WITHIN FUNDS

ALLOCATION OF 20% 12:1.2
OF NET SURPLUS 12.1.4

NET MOVEMENTS IN FUNDS

2024 2023

Unrestricted Restricted Total Unrestricted  Restricted Total

fund fund fund fund fund fund
2825435 36,264,038  39,080473 3,352,920 33,265,568 36,618,488
817,526 64,361 881,887 1,640,437 55737 1,696,174
726,216 1,373,065 2,099,281 309,036 627,740 936,776
1,107,268 956,025 2,063,293 991,969 820,696 1,812,665
108,356 223382 331,738 177,797 679.838 857 635
5,584,801 38.880.871 44 465672 6,472,159 35449579 41,921,738
424 238 302,198 726,436 546,521 82,761 629,282
7,014,971 27433393 34,448,364 7,133,731 2573825309 32516270
144,552 210,087 354 639 187,393 200,603 387,996
7,583,761 27945678 355294390 7867645 25665903 33533548
(1,998,960) 10,935,193 8,936,233  (1,395486) 0783676 8388190
- (21,890) (21,890) . (14,125) (14,125)
2,266,135 (2,266,135) . 2527163 (2,527,163) .
468,145 (468,145) - 172,615  (172,615) B}
735,320 8,179,023 8,914,343 1,304,292 7069773 8374065
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METTA WELFARE ASSOCIATION

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2024

2024 2023
S$ S$

ASSETS Note
Current assets
Cash and cash equivalents 7 73,534,420 64,514,506
Pledged fixed deposits 7 799,153 134,354
Trade and other receivables 8 2,978,106 1,754,431
Investment in financial assets 9 1,624,314 1,782,975
Inventories 59,242 98,500

78,995,235 68,284,766
Non-current asset
Investment in financial assets 9 4,003,869 3,741,161
Property, Plant and equipment 10 21413417 22,084,395

25,417,286 25,825,556
Total assets 104,412,521 94,110,322
LIABILITY
Current liability
Trade and other payables 11 4,908,647 3,520,791
Total liability 4,908,647 3,520,791
NET ASSET 99,503,874 90,589,531
TOTAL FUNDS 99,503,874 90,589,531
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METTA WELFARE ASSOCIATION

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2024 (Continued)

NET ASSET
FUNDS

Unrestricted funds
General fund

Investment fund

Project Account Reserve
Sinking fund

Designated fund

- AlumnifStudent Welfare fund
- Children Welfare fund

- Client Welfare fund

- Medical Care Welfare fund
- Apprentices Training fund

Restricted fund

Education Trust fund

Programme fund

School Building fund - Extension
Sinking fund

Project fund

Student Assistance fund

Job Support Scheme

MOE fund

Maitri School/Building Project fund
Maitri School Set Up fund

Maitri School Building fund
Accumulated General fund

5G Enable Transport Subsidy fund
Student Welfare fund

TOTAL FUNDS

Note

1211
1212
1213
1214

12.21
1222
1223
1224
1225

12.3.1
12.32
12.33
12.34
12.35
1236
12.37
12.38

12.3.9(a)

12.3.9(b)

12.3.9(c)
12.3.10
12.3.12
12.3.15

2024 2023
S$ S$

99,503,874 90,589,531
26,640,538 27,121,727
5,829,617 5,174,411
1,517,134 1,517,134
6,518,889 5,976,703
193,805 172,947
44,921 44,921
40,653 41,827
39,245 39,812
183,000 183,000
41,007,802 40,272,482
147 656 181,156
(958,502)  (2,747,013)
114,492 125,221
2,480,857 2,480,857
1,362,375 1,402,918
1,579,384 1,692,053
2,423 476 2423 476
365,104 236,227
22696294 17,528,102
1,089,620 .
6,110,000 .
21,054,589 26,944 978
10,651 6,444
20,076 42,630
58.496,072 50,317,049
99,503,874 90,589,531
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Remuneration
(a) Remuneration of key management personnel

The key management personnel are those persons having authority and responsibility for
planning, directing and controlling the activities of the Association. The key management
personnel for the reporting period comprise the Deputy Executive Director, Assistant Director,

Principals and Vice Principals.

2024 2023
S$ S$
Total number of key management personnel 8 6
Total remuneration of key management personnel 1,063,459 1,001,792
(b) Remuneration of three highest paid staff
Remuneration Band
(in bands of $100,000) NS—
2024 2023
$$100,001 to $$200,000 1 1
$$200,001 and above 2 2

None of the above key management personnel and three highest paid staff serve in the
Management Committee of the Association.

There are no paid staff who are close members of the family belonging to the key management
personnel or the Management Committee of the Association, and whose remuneration each
exceeds $50,000 during the year.
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Reserve policy and position

The Association’s reserve position for financial years ended 31 March 2024 and 31 March 2023 1s

as follows:
2024 2023 Increase /
(Decrease)
S$'000 | S$'000 %
A Unrestricted funds
General fund 26,640 | 27122 (1.78)
Investment fund 5,830 5174 12.68
Project Account Reserve 1517 1517 -
Sinking fund 6,519 5977 9.07
Total unrestricted funds 40506 | 239,790 1.80
B Restricted or Designated funds
Designated funds b02 483 393
Restricted funds 58,496 | 50317 16.25
C | Total funds 99,504 | 90,590 9.64
D | Total annual operating expenditure 35,529 | 33534 595
E | Ratio of funds to annual operating expenditure (A/D) 1.14 1.19

Reference:

C. Total Funds include unrestncted, restricted and designated funds.

D. Total Annual Operating Expenditure includes expenses related to Cost of Generating Funds,

Cost of Charntable Actrvities and Govemance and other administrative costs.

The Association’s reserve policy is as follows:

We aim to maintain reserves of not more than 5 times our Average Annual Operating Expenditure.
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