2023/2024
B SEREPA

NN
:




FENRARN<FEE,

FHNRBEABIMDEX —TNEAN—FH, FXIENHRETHBI—I7RE T BN B o
BATHHXARSBIERFE T RERZR, B2 7THNMNBUNERZRR. AR UF. BRI
BEEMEN BN EBENEESFT. NS TABERMNNREFNEEEXREENA
&, FEE— B ERRR I E S STE.

SF, BITYRNMNVZAFRZLEFMNGNERRIGIINGE, T —EERERFKREFR
RHERVET AL, X—=EAMITIRHR T EZHRR. FINRENNS, (RAMNHOAKNLE,
ERSEAT R F2028 F FF GBI BB F /BRI BB IGMES. X—BINRRT K
AT RE— ML FERBZE K RIVIFR,

BINEEZEIRATERSTERHE, Y ABRNOARNRSZE, HESFEHEHHT
AMREFREETF, BERIEAINSIIFFRSHABIRBRZEM .

SENIMBEBEREHEZ —BRENNSHMKESEEEAELRER (IMDA) REHRSIEUHFE
5, RBEAMNEEZFNERKIFIBENT VOEHED IT ZFitil. BIFABRA, FHMFXIL
XEAGRNBNAFHR, MARRSTHNBAENEERE, ARMOHUFXRAITE
BOERAN FRBNHIRZASEEZEZRNVNSHKRAEREXEE, ERATRNBAOTIERS
825 S SR

HEZRIANFIBEN R TRRRONREG, (RIBAE. QIS HMARBIEINMINAIREN S,
RINIBER2AWERIANVITLIFNER, MEEERBL, FMTHANEHEEH. FiIBIA
IREFEFINNNRTINERY, BERKINEZEEEN X THENRIFKRFIFRIREE
AR,

RERK, BNFBEFESESR, SERTRINARNER, AEFHLARNEXKFREHRER
FEXM, XRBBARNEE I IHKREIATEIAR, THEFZRMNBmRTE, HEIE
RRBVELEE, FRILNEBHEIAIIRSIRHIFR,

Rt SR AT VIRIEP A A REREI—BR 0. Ff]—E N, IERE, FXIFANTHKEERSH
BUERFE RIS Do

;}Jgﬂ’“’
\74

BRAERR
=K

BREHHS



N

i E
3
[m]E5E

www.metta.org.sg

EE&EI?

BN AERNPZERERZNK"

KZE / CONTENTS

02-12

02 =KHFiE

04 XTFEE

05 [EEMfEd

06  MEE2023 /24150

0709 225, BAFMES \

10 EREa4E8 14-16

11 EIEEREEWE 18-23

12 =EREEZEAS 25.90
31-33
35-40

N, 49-78 42-47

s\ | &
orr ol @

NSPARENCY QUALITY CLASS

49-50 HXEENEHE

52-55 FHTWRT

57-62 AEIRE

64-67 IFIE, L =FAIE

69-71 2023/24 MGG 5E
73-78 MHB==

14-47
ZR=A

) LIEE
REERE
BT ikSS
WHREE
SERALIHE

CHARITY SINGAPORE

s \ AWARDS 2019
0026 & )
v 5876

OOOOOOO

»



=
sl
= .

Zit@fths (Metta) EJEJA Chao Khun Fa Zhao F 1992 £ 81, 2
IR S mA BT TR ER,. -

EARENDIT 1994 FEMPNEHE, BRERSHIRKELRESR (MSF).
TBEER (MOH) B A (MOE) WiAA., HMERERUESHRFSESE
(NCSS). #rin#aLxIFEER (SHC) M IMIKIXEAAKETIESES (SDSC)
HYAY 530

ERRITAS ARDZEERIREXBYAIERIIAR, Ff1E 2024 FARDE
HAXBEHRPRFTNER.

2024 F£ 7 B, BHENDZRAEEERMAOBEF IR MR ARFUER
(DfL) s, XEHYIBREZEFEANBRHEZNFEA. XTUARTLET
XEHF AR NAEMITRNEE, HRIFTHRFSESNEENL,

2019 F, BABERREEZRER (CTA), ZRIMSERZESHENR
BOERAHBNEENNL, FEEEBAEER (CTF), ELETEAEE
XY ISR ER Ay #E M H V1R & 2 & UELERA B PR MBI 55 71,



7 E=
BT RS
FEEREAF A

§ﬂ ZI'E

%ﬁ'ﬁ'ﬁ)ﬂiﬁﬂ’]?’i*ﬂ&}? BN AEHRHE SRS, R
&S RS,

BlFEISERAS. GFRHF. HNENTXEFENGE,
HIAPT ARKERBTEZRS.

7 BOHET

BN EMREX AEBL RIS MAFRLFNELE
,ero MHMERRZ BN NMBRMESIEESE, AEHT
SRR NENEL X EEX S,

ZE DA oNFHRITNRaE e T CENEE,
IEH: UL gFHER, REBETS.

Mig: AoMEERSREEMN, UWFFNSBNSESHEAM
B4k,

BE: EER(NRmE, RR, EXAS, SEANFEMENF]
mBXE, AERSTHUHNEREE,

FlpiiER#ED: FFEFIMHIRISE,) ERE @RS
Lo



O s 2023/24 18

1443

BEFSRARFRAR

| |
Youth Employment Support,
34 artists/trainees, 2%

® Children Care,
162 students, 11%
|
Disability Care,
152 clients, 11%

SpECIa| Medical Care,
Education, 429 clients
666 clients, 46% 30%

S24%75 / Supported By

© 0 ©

381 232

Dedicated Staff Individual Volunteers Corporute Volunteers

425 / Online Engagement

O o

76,900 9,939 2,985 10,102

Unique Webpage views Facebook Followers Instagram Followers Subscribers of E-Newsletter

HEAER(H) - 16T 2028 55T | 2023 £ 12 B 1 BEHESEN M
BEIBILAIF 95 Jalan Eunos Singapore 419529
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Metta Welfare Association

HEAEH DS

BXWAhe1992F ER I,

was foundedin 1 QQ )  weri werare assocunon ' RAH BFHESEF.

Aug
1995

Metta Day Activity Centre for the Intellectually
Disabled was opened. It was then referred to as
the Hougang branch before the Woodlands branch
was merged with Metta Home.

EALEEER B AP OFRE, EITEM
BEEEESPORSEXRRRHEZ
BT, ERHMARRERENIA.

25 Apr

Mr Hawazi Daipi, MP for Sembawang 1998

GRC, was the Guest-of-Honour at the
ground-breaking ceremony of Metta Home.

BIT BN RMEA" MBI
#*, ZEEEERESINRRE
HThREHFERENAER.

Official Opening of Metta (G
Day Rehabilitation Centre Wakads
for the Elderly.

ErFsRAERE
AL IE R TR

Metta Hospice Care was officially opened.
BXRTEEFERCEXRIL.

Metta School was established

to offer special education to children

- with mild intellectual disability and/ol

| autism aged between 6 and 18 years.

| HEE18EMRERERS
BEEARERTHIEMFS
BAER,

North East CDC — Metta Student ®_

Care Centre commenced operations.

FAHES - AT £ REERLCEXTFH.

Officially registered as a charity in Singapore.
EREA DS ERE A NRN— N EENA.

Metta Care and Social Services commenced
operations, providing various services for the
elderly through a group of volunteers. This
subsidiary was eventually defunct as Metta
defined its services more distinctively in its
nine centres today.

BAEA e X2 RS AT I
B, FEBE—HERALAFLA
TREERRS, ERRELRS,
EHEARRBSERBUSMRER
BRTE BRI L.

M Metta Acupuncture Clinic was cpened.
BEELY ks RET.
Official Opening of Marine Parade -
18 Apr
1999

Yu Neng Student Care Centre.
OHES - BREPERERLE
I

Inception of Potong Pasir Day Care Centre.
THEB IR EE AR N

South East - Yu Neng - Metta Student
Care Centre Il was set up.

FRFE- B -BAZERERL(D).

Jan
2002
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Metta School/Metta Building. Happy Arts Enterprise Ltd was established
L 2%y B e BE 2% s BA L ol o+ (Y b, Sep as a social enterprise to create employment

— 2004 opportunities for young adults with special needs.
ExRApemIRtatl - HERW,
PUEAZEEES F sl e

Aug
Metta Alumni was set up to congregate former 2006
Metta School graduates who are keen to further
their mastery in visual arts, batik painting and pottery.

RABREHRS Tﬂﬁfﬁﬁ&%ﬂﬂ:ﬁﬁ%—iﬁﬁ “AlPla Metta received its first 1SO 9001:2000 certification
BMEER - B L SMEFIEmMIRIZ. PODT EEEE ERTS 1S0 9001:20001A0F « =2

Metta Preschool @ Simei was set up. @\
Frh “EXLILE - K, 2007

Metta Preschool@Simei was set up.
| A-ERBEEREXWANBH
2 < NBR R ILE- 5ESE
& A HERFENR.

?

Construction of Metta School's
annexe building began.

© 6 6

AR SR NE TR Metta School's
annexe was
 BEGEA  opened.
2013 Il
REERXAE

Metta Café commenced operations.

EARAH EXFH.

e

Metta Home Nursing was set up.

FHEXBRIFERS .

Achieved the Singapore Quality Class with
People endorsement from Enterprise Singapore.

®E gtV EREmE o9

Attain Singapore Quality Class (SQC) accreditation
in Metta's Business Excellence jOUI’I’IEY.

Dec
2018

BRIGHT NI 2R PP R AR MY S gk 1R Eﬁ]%ﬁlﬂiﬁﬁ FRBFAS —
WHHERASHEE. FERINE. S
Maitri School — Metta’s 2nd Special
Education School was announced. )
B R R SRR 37 Dec Awarded the Charity Transparency Award 2019.
I 2019 " (s \ 820105 R ER
oz | BB
---:::“"" I|
bl
4
Attained Enabling Mark (Gold) 2 '
HEEMAS (B2R) @ el
Q =® Maitri School was established ~ — H!
to offer special education to =
AR students with Moderate to =
Severe Autism (ASD) and — |
Intellectual Disability) —
BRFRAINENENTEESERA

AIE(ASD)MENBRENZERUBHAE -
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=R EIEHPA
BREEHANZAEFRRENZRNE WAL, MISEAEBERRTNEMR, KN4
LWERNES, HERENHKRERS.

Ms Felicia Wee Sok Pheng
Deputy Executive Director
Appointed on 1 April 2015

Mr Tan Ming Tatt Ms Micky Ng Leng Ying
Legal Counsel Assistant Director
Appointed on 3 May 2021 Appointed on 1 January 2020

=EE N

o321 fEes
1 Ms Ann Ng Senior Manager, Compliance & Secretariat
2 Ms Ng Poh Kwee, Patricia Senior Manager, Finance
3 Mr Choi Yew Seng, Patrick Manager, Disability Care
4 Ms Yong Chun Yin, Cherida Manager, Medical Care (Appointed on 1 Apr 2024)
5 Mr Michael Lee Manager, Community Partnership
6 Mr Num Lit Guan, John Manager, Facilities & Projects
7 Ms Lim Bee Ting, Amy Manager, Human Resource
8 Ms Wong Yik Wei, Christy Manager, Children Care (Appointed on 1 Apr 2024)
9 Ms Wong Geok Mei, Veron Principal, Metta School
10 Mr Wu Tian Hwee Principal, Maitri School
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2024F5H28H

(1) BERRE: 241 KESM

(2) 2019 %) LERITEME . 15D RESIN

(3) BEEX A DB RIIIRADEEES] . 32D HKESM

2023 12H5H
(1) Hanen - 33 EABHEMERZN) LB A 35TRESM
(2) |} #ZHFESESRIHRIBZI: 2710 KESM

2023F5H30H

(1) Hanen - 33 EABRMERZN) LB E: 14TRESM
(2) |5 #ZHFSE5EHRIBSZ]: 20 KESM

(3) 2018F HAE) LERTEAKI: 21 1MRESM
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Hari Raya Habuan Harapan {Lf% 2024
jAMEE . —B¥RER | A4A%F . Heart Warmers Volunteers
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Lim Thiam Poh

Lim Thiam Poh, YOB (2019) | DS+ Programme

Thiam Poh@ A 1122023 F 108 AT B EI L BZ3FmM (DS+) it EIMNFEEZ—, %MD
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Amir Hamizan Bin Azmi (2018) | EI @ Centre
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Oldest sibling, Amirah and
second sibling, Amiruddin
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LERE /
Corporate Governance

Introduction

We are committed to high standards of corporate governance, upholding the values of
accountability and transparency within our organisation. We comply with the
requirements of the Code of Governance (for Charities and Institutions of a Public
Character) issued by the Charity Council.

Charity Status
Metta Welfare Association (Metta) was set up as a society with the Registry of Societies
(ROS) on 13 July 1994. It was registered as a charity under the Charities Act on 9 March

1995.
' Charity Registration No: 1082

Constitution: Society

Unique Entity No: S94SS0081K

ROS Registration No: 285/93WEL

IPC Validity Period: 1 March 2024 to 31 January 2027

GST Registration No: M90373853A

Member of Central Fund: NCSS Charitable Fund

Registered Address: 32 Simei Street 1, Singapore 529950 J

Governing Instrument

Metta has Constitution as its governing instrument, which sets out its objects,
membership, conduct of general meetings, composition and powers / functions of the
Management Committee, duties of Office-Bearers, audit and financial year.

Bankers
Bank of China Singapore, BNP Paribas, DBS Bank, Hong Leong Finance, Oversea-Chinese
Banking Corporate Limited, Standard Chartered Bank and United Overseas Bank Limited

Auditor
Credo Assurance LLP



Management Committee

We are governed by a Management Committee ("MC"”) of 15 members, elected according to
our Constitution. Currently, the MC comprises the President, two Vice Presidents, the
Honorary Secretary, Assistant Honorary Secretary, Honorary Treasurer, Assistant Honorary
Treasurer and 8 other elected Board members.

They bring with them skills and abilities in diverse areas such as accounting, auditing,
business, communications, healthcare, project management, finance, fundraising, human
resource management and IT management. The MC ensures that we are run well and
responsibly.

MC members must serve on at least one of Metta’s sub-committees to gain a better
understanding of Metta’s purpose, objectives and business operations. The Nominating
Committee will review and assist all applicants who wish to stand for election or be co-opted
onto the MC.

The MC is collectively responsible for oversight of Metta to meet its objectives while ensuring
compliance with relevant governing instruments, laws and regulations. The MC works with the
Deputy Executive Director, Ms Felicia Wee, as appropriate and supports her in leading the
organisation.

MC members serve their term of office without remuneration to maintain the integrity of
serving for public trust and community good instead of for personal gain. In the financial year
FY2023/24, the MC members are not remunerated for their Board services. The MC
established 12 sub-committees to provide oversight in specific functions and assist the MC in
the discharge of its duties. Each sub-committee is governed by documented Terms of
Reference.

MC members participate in decision-making during MC meetings which are organised once
every two months. They also deliberate and make decisions on approving matters through
electronic communications and in writing, which will be ratified at the MC meetings. The MC
members participated in the Annual Board Self-Evaluation online questionnaires to assess the
MC's performance and effectiveness.

MC Renewal and Term Limits

As per Metta’s Constitution, all MC members may be re-elected to the same or a related post
for a consecutive term of office. The term of office for the Committee is two (2) years.

However, the maximum term limit for the Honorary Treasurer or the Assistant Honorary
Treasurer is four (4) consecutive years. After meeting the maximum term limit of four (4)
years, an MC member’s re-appointment to the position of Honorary Treasurer or Assistant
Honorary Treasurer may be considered after at least a two-year break.



MC Appointment, Occupation and Meeting Attendance
The MC meets at least 6 times a year. For the financial year from 1 April 2023 to 31 March
2024, there were 6 MC meetings.

No.

10

11

12

13

14

15

Name
Venerable Chao Khun Fa
Zhao ggy

Venerable Shi You Guang

Mr Oon Chong Kai, Albert

Mr Ee Tiang Hwee

Mr Ko Yu Quan

Mr Koh Kong Wen

Mr Chua Meng Kiat

Ms Goh Kah Eem, Evelyn

Mr Lim Ah Noi, Peter

Mr Lim Thou Kin, Julian

Mr Lim Yew Si

Mr Soon Yeu Kian

Mr Tay Khay Heng, Jimmy

Dr Wong Sin Yew

Mr Woo Khai San, Victor

Current
Appointment

President
23.09.2023

1st Vice President
23.09.2023

2nd Vice President
23.09.2023

Honorary Secretary
23.09.2023

Asst Honorary
Secretary
23.09.2023

Honorary Treasurer
23.09.2023

Asst Honorary
Treasurer
23.09.2023

MC Member
23.09.2023

MC Member
23.09.2023

MC Member
23.09.2023

MC Member
23.09.2023
MC Member
23.09.2023

MC Member
23.09.2023

MC Member
23.09.2023

MC Member
23.09.2023

First
Appointment (#)

President
14.09.2019

1st Vice President
16.09.2017

Honorary Treasurer
14.09.2019

Honorary Secretary
01.06.2017

MC Member
14.09.2019

Asst Honorary
Secretary
18.09.2021

MC Member
18.09.2021

MC Member
24.09.2022

MC Member
10.10.2015

MC Member
16.09.2017

MC Member
25.09.2016

Asst. Honorary
Treasurer
14.09.2019

MC Member
18.09.2021

2™ Vice President
16.09.2017

MC Member
14.09.2019

Occupation
Abbot & President,
Buddhist Temple

Abbot & President,
Buddhist Temple

Group Managing Director,
Engineering supplies for the
Marine, Oil & Gas Industries

Deputy Executive Director,
Buddhist Temples

Director,
Food Manufacture & Retail

Contracts Manager,

Civil engineering & construction
company

Director of Integrated COMMS,
Technology & Engineering Group
Senior Director, People & Culture
Partner, Optometry

Senior Manager,

IT Company

Accountant

Vice President, Bank

Principal Project Manager
Land Transport Authority

Infectious Disease Physician
Specialist

Executive Director,

E-commerce and logistics solutions

provider

* This member was newly elected to the MC at the Annual General Meeting held on 23 September 2023.
He therefore did not attend the 3 MC meetings convened before 23 September 2023.

# This refers to date of first appointment to the Board that member served on a continuous basis till 31 March 2024.

Meeting
Attendance
6/6

5/6

6/6

5/6

5/6

6/6

5/6

4/6

6/6

4/6

4/6

6/6

3/3 *

4/6

4/6



A newly elected MC member will undergo a corporate briefing and orientation tour conducted
by the Deputy Executive Director, Ms Felicia Wee. The briefing covers the organisation
overview, strategic directions, board responsibilities and fiduciary duties of MC members,
followed by an orientation tour of Metta’s centres for onsite learning about our programmes
and clients.

MC members receive updates on training opportunities as well as seminars, conferences,
workshops and dialogue sessions organised by the Ministries, NCSS and professional bodies.
They are encouraged to attend these events to stay abreast of emerging trends in the social
service landscape, key developments, and new or changing legislation and compliance
requirements.

Appointment in Affiliated Organisations
The following office bearers hold other appointments in Metta’s affiliated organisations,
namely the Golden Pagoda Buddhist Temple and the Buddha Tooth Relic Temple (Singapore):

Office Bearers Affiliated Organisation Position Held

Venerable Chao Khun Fa Zhao ssm « Golden Pagoda Buddhist Temple Abbot & President
President « Buddha Tooth Relic Temple (Singapore) Abbot & President
Venerable Shi You Guang Buddha Tooth Relic Temple (Singapore) Executive Director

1st Vice President

Mr Ee Tiang Hwee » Golden Pagoda Buddhist Temple Deputy Executive Director
Honorary Secretary » Buddha Tooth Relic Temple (Singapore) Deputy Executive Director
Mr Chua Meng Kiat Golden Pagoda Buddhist Temple Honorary Treasurer

Asst. Honorary Treasurer

Strategic Planning

The MC periodically approves and reviews our Vision, Mission, Values and Strategic Thrusts to
ensure we stay relevant in relation to the changing environment and needs. These are
communicated to all stakeholders and the public through various platforms, including the
annual report and corporate website.

The MC reviews and approves the yearly Balanced Scorecard, which is adopted for mapping
out the action plans and targets to be carried out by respective office functions in achieving
the Four (4) Strategic Thrusts.



Financial Management and Control

The MC and Finance Sub-Committee jointly review and approve the annual budget prepared by
the management team. Our charity’s operating and capital expenditure budgets are regularly
monitored to ensure prudent usage of funds.

We are committed to disclosing audited statements that give an accurate and fair review of our
financial position, in accordance with the requirements specified by the authorities.

We have written procedures in place for financial matters in key areas, including procurement
and controls, receipting, payment procedures and systems for the delegation of authority and
approval limits.

Reserves Policy
We have a Reserves Policy which aims to maintain reserves of not more than 5 times our
Average Annual Operating Expenditure. Average Annual Operating Expenditure means:

“Total operating expenditure for the immediate past 3 financial years divided by 3"

Our Finance Sub-Committee reviews the Reserves Policy biennially and makes
recommendations for approval to the Management Committee.

Risk Management and Internal Control

We adopt a rigorous enterprise risk management framework and conduct annual internal audits
on key aspects of our operations, aligned with International Organization for Standardization
(ISO) standards. The Audit Sub-Committee assists the MC in providing oversight of risk
management, while the Senior Management Team monitors and ensures the integrity of the
internal control systems.

We also engage independent internal and external auditors
periodically to verify that our internal controls are effective
and that our financial, investment and fundraising policies are
strictly followed. The findings and recommendations from
both the internal and external auditors are reviewed by the
Audit Sub-Committee and reported to the MC.

Human Resource Policy

We have established HR guidelines and procedures for key HR functions such as recruitment,
deployment, training, empowerment, compensation & welfare, grievance handling, insurance,
performance appraisal and termination of employment. The Human Resource Sub-Committee
oversees HR strategies and policies and makes recommendations to the MC, which has the
discretion to deliberate and make the final decisions on these proposals.

No staff member is involved in setting his or her own remuneration. Furthermore,
no staff member shall serve as a member of the MC. Metta has not employed any staff who are
close family members of the MC members.



Volunteer Management

We have established guidelines and procedures for Volunteer Management, focusing on the
recruitment, orientation, engagement, retention and appreciation of volunteers. We have a
diverse pool of individual and corporate volunteers that support our programmes and events.
All volunteers will undergo an orientation and/or pre-event briefing covering Metta’s Mission &
Vision, Programme & Client management, Code of Conduct and Confidentiality.

Fundraising Practices

We have established guidelines on fundraising based on the best practices set by the National
Council of Social Services (NCSS) and the Charity Council. All donations, sponsorships and
donations-in-kind are recorded and properly accounted for.

Conflict of Interest Policy

We have clear policies and procedures in place to manage and avoid conflict of interest
situations. All MC members, Sub-Committee members and our staff are required to declare any
conflict of interest at the start of their terms, at the point of hire, annually and at the first
indication of a conflict or as soon as a potential conflict arises. In any matter where a conflict of
interest exists, the conflicted individual(s) are not allowed to vote and/or participate in the
decision-making process pertaining to that matter.

Whistle-Blowing Policy

We are committed to the highest standards of honesty, transparency, accountability, and
ethical conduct with integrity. We have implemented a whistle-blowing policy to provide a
secure avenue for our employees, volunteers, beneficiaries and external parties to raise
genuine concerns about suspected improprieties without fear of reprisal.

Personal Data Protection Policy

We have a privacy policy and various processes in place to
comply with the Personal Data Protection Act 2012 (PDPA).
Data collected by our charity is only used for the purposes
stated and agreed upon, unless otherwise permitted by law.
We have implemented reasonable security arrangements to
fulfill our PDPA obligations.

&8 PDPA

Code of Conduct

We have a documented Code of Conduct for governing the behaviour of Metta’s MC members,
staff and volunteers upon their appointment, employment and/or engagement with Metta. This
ensures that they conduct themselves professionally to safeguard Metta and our clients.

Disclosure and Transparency

We publish our Annual Report on our corporate website which includes comprehensive
information about our programmes, activities, audited financial statements, MC, sub-
committees and Senior Management Team.
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Governance Evaluation Checklist

Code Compliance for the period from 1st April 2023 to 31 March 2024

S/N e ideline Code ID | Response

Induction and orientation are provided to incoming governing board
members upon joining the Board.

Are there governing board members holding staff® appointments?
(skip items 2 and 3 if "No")

Staff does not chair the Board and does not comprise more than one third
of the Board.

There are written job descriptions for the staff's executive functions and
operational duties, which are distinct from the staff's Board role.

The Treasurer of the charity (or any person holding an equivalent position in the
charity, e.q. Finance Committee Chairman or a governing board member
responsible for overseeing the finances of the charity) can only serve a
maximum of 4 consecutive years.

1.1.2 complied

No

1.1.3

1.1.5

1.1.7 Complied

If the charity has not appointed any goveming board member to oversee its
finances, it will be presumed that the Chairman oversees the finances of the
charity.

All governing board members must submit themselves for re-nomination and
re-appointment, at least once every 3 years.

1.1.8 Complied

The Board conducts self evaluation to assess its performance and
effectiveness once during its term or every 3 years, whichever is shorter.

Is there any governing board member who has served for more than
10 consecutive years? (skip item 7 if "No™)

The charity discloses in its annual report the reasons for retaining the

7 governing board member who has served for more than 10 1.1.13
consecutive years.

There are documented terms of reference for the Board and each of its

8 commmittees. 1.2.1 Complied

1.1.12 Complied

No

There are documented procedures for governing board members and staff to
9 declare actual or potential conflicts of interest to the Board at the earliest 21 Complied

opportunity.

Governing board members do not vote or participate in decision making on

10 matters where they have a conflict of interest.

2.4 Complied




S/N| Code guideline Code ID | Response
Strategic Planning
The Board periodically reviews and approves the strategic plan for the

11 charity to ensure that the charity’s activities are in line with the charity’s 3.2.2 Complied
objectives.

12 Ther_e is a documented plap to develop the capacity and capability of the 324 Complied
charity and the Board monitors the progress of the plan.
Human Resource and Volunteer’ Management

13 The Board approves documented human resource policies for staff. 5.1 Complied

14 There is a documented Code of Conduct for governing board members, staff 53 Complied
and volunteers (where applicable) which is approved by the Board. - P

15 There are processes for regular supervision, appraisal and professional 5t Complied
development of staff.
Are there volunteers serving in the charity? (skip item 16 if "No") Yes

16 There are volunteer management policies in place for volunteers. 5.7 Complied
Financial Management and Internal Controls
There is a documented policy to seek the Board's approval for any loans,

17 donations, grants or financial assistance provided by the charity which are not 6.1.1 Complied
part of the charity’s core charitable programmes.

18 The_Esoard ensures that internal controls for financial matters in key areas 6.1.2 Complied
are in place with documented procedures.

19 The Soard en;ures that reviews Oﬁ the charity's internal controls, processes, key 6.13 Complied
programmes and events are regularly conducted.

20 The Esoar_d ensure; Flwat there ls_a_ process to identify, and regularly monitor 6.14 Complied
and review the charity’s key risks.

21 The _Esoard appmv_es’an ammfal budget for the charity’s plans and regularly 6.2.1 Complied
monitors the charity’s expenditure.
Does the charity invest its reserves (e.qg. in fixed deposits)? (skip item ¥

N o ES

22 if "No™)

22 The charity has a documented investment policy approved by the Board. 6.4.3 Complied
Fundraising Practices
Did the charity receive cash donations (solicited or unsolicited) during ves
the finandial year? (skip item 23 if "No™)

, All collections received (solicited or unsolicited) are properly accounted for , .

23 and promptly deposited by the charity. 7.2.2 Complied
Did the charity receive donations in kind during the financial year? Yes
(skip item 24 if "No™)

24 S_Illedg?:r’ggns in kind received are properly recorded and accounted for by 733 Complied




S/N| Code quideline | CodeID | Response

Disclosure and Transparency

The charity discloses in its annual report —

75 (a) the number of Board meetings in the financial year; and 8.7 Complied

(b) the attendance of every governing board member at those meetings.

Are governing board members remunerated for their services to the

Board? (skip items 26 and 27 if "No") No

26 Mo govemning board member is involved in setting his own remuneration. 2.2

The charity discloses the exact remuneration and benefits received by each
governing board member in its annual report.

OR

The charity discloses that no governing board member is remunerated.

27 8.3

Does the charity employ paid staff? (skip items 28, 29 and 30 if "No") Yes

28 No staff is involved in setting his own remuneration. 2.2 Complied

The charity discloses in its annual report —

(a) the total annual remuneration for each of its 3 highest paid staff who
each has received remuneration (including remuneration received from the
charity’s subsidiaries) exceeding $100,000 during the financial year; and

(b) whether any of the 3 highest paid staff also serves as a governing board
29 member of the charity. 8.4 Complied

The information relating to the remuneration of the staff must be presented in
bands of $100,000.

OR

The charity discloses that none of its paid staff receives more than $100,000
each in annual remuneration.

The charity discloses the number of paid staff who satisfies all of the following
criteria:

(a) the staff is a close member of the family® belonging to the Executive Head®
or a governing board member of the charity;

(b) the staff has received remuneration exceeding $50,000 during the financial
year.

30 8.5 Complied
The information relating to the remuneration of the staff must be presented in
bands of $100,000,

OR

The charity discloses that there is no paid staff, being a close member of the
family® belonging to the Executive Head* or a governing board member of the
charity, who has received remuneration exceeding $50,000 during the financial
year.

Public Image

The charity has a documented communication policy on the release of

31 information about the charity and its activities across all media platforms.

9.2 Complied

Notes:
! Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive Director
or administrative personnel.
2 volunteer: A person who willingly serves the charity without expectation of any remuneration.
* Close member of the family: A family member belenging to the Executive Head or a governing board member of a
charity —

(a) who may be expected to influence the Executive Head's or governing board member's (as the case may be)
dealings with the charity; or

(b) who may be influenced by the Executive Head or governing board member (as the case may be) in the family
member’s dealings with the charity.
A close member of the family may include the following:

(a) the child or spouse of the Executive Head or geverning board member;

(b} the stepchild of the Executive Head or governing board member;
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We prioritize financial integrity and transparency. Our operations adhere strictly to

established financial policies, accounting procedures, and internal controls. The

Management Committee has set clear financial limits and approval levels. To
maintain compliance, we conduct annual financial and internal control audits. The
Management Committee also oversees the annual budget and monitors income
and expenditure closely, ensuring accountability and transparency in our

operations.

Total Income

Direct Activities
Income
3%

Others
5%

Fundraising
2%

Sales
2%

Donations

16%

$44,465,672
Grants
72%
Balance Sheet

Assets

Non-Current Assets - $25,417,286
Current Assets $78,995,235

Equity and Liabilities

e _

and Liabilities
Current Liabilities I $4,908,647 $104,412,521

Total Assets
$104,412,521

Total Equity

Total Expenditure

Donations

1%
Depreciation
6%

Others
15%

Fundraising
1%

$35,529,439

Key Ratios
FY2023/2024
$
Total Reserves $99,503,874
Annualised Expenditure $35,529,439

Manpower and
Related Costs

30%

Cost of Sales
1%

Direct Activities
Expenses

46%

FY2022/2023
$

$90,589,531
$33,533,548

$881, 887
$216,470

Fundraising Income

Fundraising Expenditure

$1,696,174
$385,323
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METTA WELFARE ASSQCIATION

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE FINANCIAL YEAR ENDED 31 MARCH 2024

Note

INCOME
Income from generated funds

- Voluntary income 4
- Activities for

generating funds 4
- Investment income 4
Income from charitable

activities 4
Other income 4
Total income

EXPENDITURE

Cost of generating 5
funds

Cost of charitable
activities 5

Governance and

other administrative

costs 5
Total expenditure
NET (DEFICIT)/SURPLUS
REFUND TO MOE
TRANSFER WITHIN FUNDS

ALLOCATION OF 20% 1212
OF NET SURPLUS 1214

NET MOVEMENTS IN FUNDS

2024 2023

Unrestricted Restricted Total Unrestricted  Restricted Total

fund fund fund fund fund fund
2825435 36,264,038 39,089 473 3,352920 33265568 36,618,488
817,526 64,361 881,887 1,640 437 55737 1,696,174
726,216 1,373,065 2,099,281 309,036 627,740 936,776
1,107,268 056,025 2,063,293 991,969 820,696 1,812,665
108,356 223,382 331,738 177797 679,838 857635
5,584,801 38,880,871 44,465,672 6,472,159 35449579 41,921,738
424 238 302,198 726,436 546,521 82,761 629,282
7,014,971 27,433,393 34,448,364 7133731 257382539 32516270
144,552 210,087 354,639 187,303 200,603 387,996
7,583,761 27,945 678 35,520 439 7867645 25665903 33533548
(1,998,960) 10,935,193 8,936,233  (1,395486) 9783676 8,388,190
" (21,890) (21,890) . (14,125) (14,125)
2,266,135 (2,266,135) " 2527163 (2,527163) .
468,145 (468,145) - 172,615 (172,615) -
735,320 8,179,023 8,914,343 1,304,202 7069773 8374065
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METTA WELFARE ASSOCIATION

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2024

2024 2023
S$ S$

ASSETS Note
Current assets
Cash and cash equivalents T 73,534,420 64,514,506
Pledged fixed deposits 7 799,153 134,354
Trade and other receivables 8 2,978,106 1,754,431
Investment in financial assets 9 1,624,314 1,782,975
Inventories 59,242 98,500

78,995,235 68,284,766
Non-current asset
Investment in financial assets 9 4,003,869 3,741,161
Property, Plant and equipment 10 21,413,417 22,084,395

25,417,286 25,825,556
Total assets 104,412,521 94,110,322
LIABILITY
Current liability
Trade and other payables 1 4,908,647 3,520,791
Total liability 4,908,647 3,520,791
NET ASSET 99,503,874 90,589,531
TOTAL FUNDS 99,503,874 90,589,531
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METTA WELFARE ASSOCIATION

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2024 (Continued)

NET ASSET
FUNDS

Unrestricted funds
General fund

Investment fund

Project Account Reserve
Sinking fund

Designated fund

- Alumni/Student Welfare fund
- Children Welfare fund

- Client Welfare fund

- Medical Care Welfare fund
- Apprentices Training fund

Restricted fund

Education Trust fund

Programme fund

School Building fund - Extension
Sinking fund

Project fund

Student Assistance fund

Job Support Scheme

MOE fund

Maitri School/Building Project fund
Maitri School Set Up fund

Maitri School Building fund
Accumulated General fund

5G Enable Transport Subsidy fund
Student Welfare fund

TOTAL FUNDS

Mote

12.1.1
12.1.2
12.1.3
12.1.4

12.2.1
12.2.2
1223
12.2.4
1225

12.3.1
12.32
12.3.3
12.3.4
12.35
12.3.6
12.37
12.3.8

12.3.9(a)

12.3.9(b)

12.3.9(c)
12.3.10
12.3.12
12.3.15

2024 2023
S$ S%

99,503,874 90,589,531
26,640,538 27,121,727
5,829,617 5,174,411
1,517,134 1,517,134
6,518,889 5,976,703
193,805 172,947
44,921 44,921
40,653 41,827
39,245 39,812
183,000 183,000
41,007,802 40,272,482
147,656 181,156
(958,502)  (2,747,013)
114,492 125,221
2,480,857 2,480,857
1,362,375 1,402,918
1,579,384 1,692,053
2,423 476 2,423 476
365,104 236,227
22696294 17,528,102
1,089,620 -
6,110,000 -
21,054,589 26,944 978
10,651 6,444
20,076 42,630
53,496,072 50,317,049
99,503,874 90,589,531
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Remuneration
(a) Remuneration of key management personnel

The key management personnel are those persons having authority and responsibility for
planning, directing and controlling the activities of the Association. The key management
personnel for the reporting period comprise the Deputy Executive Director, Assistant Director,

Principals and Vice Principals.

2024 2023
S$ S$
Total number of key management personnel 8 6
Total remuneration of key management personnel 1,063,459 1,001,792
(b) Remuneration of three highest paid staff
Remuneration Band
(in bands of $100,000) Number of staff
2024 2023
S$$100,001 to S$200,000 1 1
S$200,001 and above 2 2

None of the above key management personnel and three highest paid staff serve in the
Management Committee of the Association.

There are no paid staff who are close members of the family belonging to the key management
personnel or the Management Committee of the Association, and whose remuneration each
exceeds $50,000 during the year.
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Reserve policy and position

The Association’s reserve position for financial years ended 31 March 2024 and 31 March 2023 is

as follows:
2024 2023 Increase /
(Decrease)
S5000 | S$000 %
A Unrestricted funds
General fund 2epd0 | 27122 (1.78)
Investment fund 5,830 5174 1268
Project Account Reserve 1617 1617 -
Sinking fund £.519 EOTT 9.07
Total unrestricted funds 40506 | 39,790 1.80
B Restricted or Designated funds
Designated funds 502 483 393
Restricted funds K849 | 50,317 16.25
C Total funds 99,504 | 90,550 g B4
D | Total annual operating expenditure 35,529 | 33,534 5.95
E | Ratio of funds to annual operating expenditure (A/D) 1.14 1.19

Reference:

C. Total Funds include unrestncted, restricted and designated funds.

D. Total Annual Operating Expenditure includes expenses related to Cost of Generating Funds,

Cost of Chantable Activities and Govemance and other administrative costs.

The Association’s reserve policy is as follows:

We aim to maintain reserves of not more than 5 times our Average Annual Operating Expenditure.
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	年度报告 2023/2024
	会长献词

	会长献词
	亲爱的朋友和支持者，
	在我们反思慈光福利协会又一个非凡的一年时，我对我们共同完成的一切充满了感激和自豪。我们为社区服务的使命得到了坚定的支持，得到了我们敬业的委员会成员、社区伙伴、慷慨的捐助者和我们不懈的志愿者的坚定支持。你们每个人都在我们的故事中扮演着至关重要的角色，我想花一点时间来感谢你们的宝贵贡献。
	今年，我们对我们的慈明学校学生所取得的进展感到特别兴奋，他们一直享受着临时收容学校设施的好处。这一空间为他们提供了更多探索、学习和玩耍的机会，促进他们的成长和发展, 同时我们为将于2028年开始的新的慈明学校/建筑项目的建设做准备。这一倡议反映了我们致力于创造一个让学生能够蓬勃发展的环境。
	我们还在慈善工作方面取得了重大进展，在扩大我们的方桉和服务之前，向更多需要帮助的个人和家庭伸出援手，确保我们应对我们所服务的人面临的最紧迫挑战。
	今年的几项重要举措之一是我们与新加坡信息通信媒体发展局 (IMDA) 及其战略合作伙伴合作，为我们的老年客户和有特殊需要的青少年推出 IT 素养计划。通过利用技术，我们不仅让这些人有能力驾驭数字世界，而且还提高了他们整体的生活质量。在我们的计划中采用 IT 已被证明对于将我们的受益人与重要资源和机会联系起来至关重要，它强调了我们致力于培养持续学习文化的承诺。
	我还要向我们所有的员工表示衷心的感谢。你们的承诺、创造力和热情是我们成功的驱动力。你们竭尽全力确保我们的计划不仅有效，而且富有同情心，体现了我们使命的精神。我们也认识到持续学习对我们的员工的重要性，确保我们始终具备适应社区不断变化的需求所需的技能和知识。
	展望未来，我们期待董事会务虚会，旨在探讨我们未来的需求，并在不断发展的社区环境中保持相关性。这次聚会将为我们提供一个机会来反思我们的成就，评估我们目前的计划，并制定未来的战略，确保我们能够满足我们服务对象的需求。
	感谢您成为我们旅程中不可或缺的一部分。我们一起努力，创造不同，我对我们来年能取得的成就充满信心。
	昭坤法照 会长 慈光福利协会


	何 谓 慈 光 ?
	慈光”在梵文中之意是“慈爱之光”
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	关于慈光

	关于慈光
	慈光福利协会（Metta）由法师 Chao Khun Fa Zhao 于 1992 年创立。他也是新加坡金塔佛教寺庙和佛牙寺的主席。
	慈光福利协会于 1994 年注册为社团，目前已获得社会及家庭发展部 (MSF)、卫生部 (MOH) 和教育部 (MOE) 的认可。我们也是国家社会服务理事会 (NCSS)、新加坡临终关怀理事会 (SHC) 和新加坡残疾人体育理事会 (SDSC) 的成员。
	作为对我们与人民协会合作回馈社区的承诺的认可，我们在 2024 年人民协会社区精神奖中获得了优异奖。
	2024 年 7 月，慈光福利协会因其富有影响力的数字计划而被评为数字化生活 (DfL) 催化剂，这些计划惠及老年人和有特殊需要的年轻人。这项认可凸显了这些数字举措如何改善他们的生活，并强调了数字参与的重要性。

	2019 年，慈光慈善荣获慈善透明度奖 (CTA)。该奖项旨在表彰在透明度和披露方面表现出色的慈善机构，符合慈善透明度框架 (CTF)。它凸显了慈光慈善对开放实践的承诺及其为提高慈善领域透明度所做的努力。

	愿景和使命
	箴言
	宗旨与使命
	核心价值观
	财政年 2023/24 概观

	1443
	客户与家人保持联系
	支持方 / Supported By
	381
	232
	在线参与 / Online Engagement

	76,900
	9,939
	2,985
	10,102
	慈明学校(新) - 将于 2028 年完工  |  2023 年 12 月 1 日在教育部正式注册 目前校址位于 95 Jalan Eunos Singapore 419529


	里程碑
	社会服务项目
	幼儿培育
	青年就业辅助
	关爱智障
	医疗护理
	特殊教育

	戰略主旨
	慈光致力于积极推动人道主义事业，发起并组织了广泛的社会服务项目，通过五大支柱为受益人提供支持。
	服务对象
	社区
	中心
	员工/客户
	提供可及且负担得起的护理，以满足我们客户和家庭的需求
	与利益相关者（捐助者、合作伙伴、供应商、社区组织）合作，提供项目并确保业务的可持续性。
	为来自慈光学校和慈悲学校的毕业生倡导教育、培训和就业机会.
	提升员工能力和技能，以支持客户需求和组织发展

	管理委员会结构

	管理委员会结构
	会长 昭坤法照
	管理委员会
	学校管理委员会
	小组委员会
	幼儿培育委员会
	社区合作伙伴委员会
	人力资源委员会
	关爱智障委员会
	医疗服务委员会
	青年就业辅助委员会
	资讯科技委员会
	提名委员会
	投资委员会
	投标与合同委员会
	审计委员会
	财务委员会



	理事会结构图
	会长 昭坤法照
	第一副会长 释有广法师
	名誉财政 温淙凱先生
	名誉秘书 余添辉先生
	高渝泉先生 委员
	名誉秘书 许孔文先生
	助手名誉秘书 蔡明杰先生
	董事会成员 吴加音女士
	董事会成员 林宏连先生
	董事会成员 林友诗先生
	董事会成员 黄乘佑医生
	董事会成员 林道君先生
	董事会成员 郑嘉兴先生
	董事会成员 孙宇建先生
	董事会成员 胡启山先生
	上述 MC 成员于 2023 年 9 月 23 日的年度股东大会上选举产生。没有 MC 成员连续任职超过 10 年。
	第一副会长 释有广法师
	秘书 黄玉美校长


	学校管理委员会
	学校管理委员会 (SMC) 监督特殊学校实例慈明学校和慈光学校. 学校管理委员会应确保学校得到负责任和审慎的管理，并为学生和学校的最大利益行事
	名誉秘书 余添辉先生
	高渝泉先生 委员
	会长 昭坤法照
	名誉财政 温淙凱先生
	林宏连先生 委员
	胡天辉先生 委员
	蔡鳯儀督学 教育部代表
	何明達先生 教育部委托委员


	Committees
	委员会
	小组委员会
	1. 幼儿培育委员会 幼儿培育委员会监督慈光幼儿园@榜鹅。中心为患有发育迟缓或发育迟缓暨自闭症的幼孩提供早期介入学前教育。
	主席      副主席    委员
	林宏连先生 嚴麗英女士 嚴麗英女士 韩振强先生
	4. 青年就业辅助委员会 青年就业辅助委员会监督为患有轻度智障兼/或轻度智障暨自闭症的青年提供的项目。项目为他们提供谋生技能训练，以备他们日后能在社会独立生活。
	慈光提供以下青年就业辅助项目： 1. 慈光聚缘轩 2. 慈光艺展 3. ECO@Metta

	顾问 主席      副主席    委员
	柯建慶先生 释有广法师 胡启山先生 蔡顺成先生 高渝泉先生 林碧云女士
	PBM

	5. 社区合作伙伴委员会 社区合作伙伴委员会监督慈光捐赠者和义工们的联系协作、公共关系和企业传讯、筹款项目与活动、社区与企业外展。

	主席      副主席    委员
	2. 关爱智障委员会 关爱智障委员会监督为患有智力和发育障碍，或智力和发育智障暨的成年人提供的关爱服务。
	慈光在以下中心提供常驻和日间关怀服务： 1. 慈光乐陶苑（兀兰） 2. 慈光智障日间活动中心（兀兰） 3. 慈光智障日间活动中心（后港）
	高渝泉先生 蔡明杰先生 陈绍豪先生 朱清泉先生 蔡思勄先生 王耀明先生
	昭坤法照  释有广法师 温淙凱先生 余添辉先生 许孔文先生 林宏连先生 林道君先生 黄乘佑医生

	主席      副主席    委员
	林道君先生 孙宇建先生 蔡顺成先生王 茂荣先生 林友诗先生 郑钦祥先生
	3.  医疗服务委员会 医疗服务委员会监督为患有绝症和慢性病的居家乐龄人士提供的医疗服务，以及因中风，帕金森病或其他伤势导致体力和行动上受影响的乐龄人士提供的复建服务。
	慈光提供以下医疗关怀服务： 1. 慈光乐龄日间康复中心 2. 慈光安宁居家护理中心 3. 慈光居家护理服务

	顾问 主席      副主席    委员
	释有广法师 黄乘佑医生 刘盈怡医生 Govind Bommi 雷乃励医生 严居渊医生 陈仲夏医生 Mr Thanabal Kaliannan
	6. 提名委员会 提名委员会负责协调委任与连任委员的正规与透明程序。

	顾问 主席      副主席    委员

	小组委员会
	主席      副主席    委员
	主席      副主席    委员
	主席      副主席    委员
	11.  投资委员 T投资委员会以慈光受益者的利益，监督慈光的资产投资方案。投资委员会将谨慎，勤奋和纯熟的履行职责。
	主席      副主席    委员
	主席      副主席    委员
	主席      副主席    委员

	以上名单截至 2024 年 3 月 31 日均正确无误。请参阅我们的网页 https://www.metta.org.sg 以获取最新的小组委员会名单。

	管理团队
	高级管理团队
	高级管理团队是具有不同技能和经验的专业人士。他们与慈光管理委员会密切合作，实现组织的愿景和使命，为有需要的社区提供服务。

	管理团队
	姓名                         1    Ms Ann Ng  2    Ms Ng Poh Kwee, Patricia  3    Mr Choi Yew Seng, Patrick       4    Ms Yong Chun Yin, Cherida        5    Mr Michael Lee    6    Mr Num Lit Guan, John       7    Ms Lim Bee Ting, Amy           8    Ms Wong Yik Wei, Christy  9    Ms Wong Geok Mei, Veron 10  Mr Wu Tian Hwee
	任命 Senior Manager, Compliance & Secretariat Senior Manager, Finance Manager, Disability Care Manager, Medical Care (Appointed on 1 Apr 2024) Manager, Community Partnership Manager, Facilities & Projects Manager, Human Resource Manager, Children Care (Appointed on 1 Apr 2024) Principal, Metta School Principal, Maitri School
	我们的管理团队负责监督日常运营并确保服务交付满足内部和外部利益相关者的要求



	Children Care
	幼儿培育

	Children Care
	慈光幼儿园(榜鹅)
	关键事实和数字
	项目与服务 慈光幼儿园@榜鹅（MPSP）是一家早期干预中心，接收3至6岁（新加坡公民和永久居民）的儿童，这些儿童是由竹脚妇幼医院 (KKH) 儿童发展部或国立大学医院 (NUH) 转介的，因其发展需求而接受治疗。这些需求包括全球性发育迟缓(GDD）、自闭症谱系障碍 (ASD）、语言与言语障碍（SLD）、注意力缺陷与多动障碍（AHD）以及感官处理障碍（SPD）。我们与儿童家庭紧密合作，并与跨学科专业团队协作，共同促进这些幼儿的进步.
	我们的早期干预计划坚信，所有孩子在MPSP的陪伴下，都能在学习旅程中取得进步，发挥出他们的最大潜力。我们的早期干预计划以儿童为中心，涵盖了孩子的认知能力、沟通能力、适应能力、精细和大肌肉运动技能以及社交技能。在由早期干预教育者、职业治疗师、语言治疗师、社工和心理学家组成的专业团队中, 每个孩子的优势和学习需求将成为讨论其个性化教育计划的基础，并与早期儿童全面成果 (ECHO) 框架的教育原则保持一致。这一基于证据的课程也将使家长能够参与孩子的成长过程.


	主要倡议
	早期干预计划婴儿和儿童
	Metta PreSchool@Punggol提供这些分项目
	EIPIC@ Centre
	· 针对2至6岁儿童 · 针对需要高水平EI支持的儿童 · 需要护理人员在场，并将提供培训和支持 · 自理套路、自我调节和基本沟通能力成为课堂活动重点
	EIPIC 2岁以下儿童
	EIPIC@居家
	高需求补助金
	· 针对2至6岁儿童 · 对于需要中高水平早期干预（EI）支持的儿童 · 需要照顾者的支持 · 沟通技巧、适应性技能、日常活动独立性、社交技能和游戏技能成为课堂活动的重点
	开发支持+

	· 对于需要最低程度的EI支持的儿童 · 为准备好接受主流包容性学习的儿童 · 认知、社会沟通、识字和语言技能以及情感技能成为焦点


	关键指标
	通过家访参与的照顾者人数
	家访 - 会议 - 案例会议
	持续时间：2023年4月到2023年12月（100% 线上） 参与人数：154人
	持续时间：2024年1月到2024年6月30日（80% 线上，20% 现场） 参与人数：93人

	在慈光幼儿园@榜鹅，框架的实施从家访开始，然后进行全球儿童成果会议，最后与家长召开案例会议，介绍儿童的个性化教育计划。
	照顾者参与 - 家长讲座
	家长讲座

	家庭支持 - 食品配给 / 财务援助
	Hari Raya Habuan Harapan 礼品袋 2024
	14名MPSP客户收到了食品礼包. 每个家庭的绿色红包包含150新元.



	企业社会责任（CSR）社区参与
	毕业生
	向前迈进
	人员发展
	扩展教师专业技能 通过提升教学专业人员的知识和技能，扩大他们的技能范围。计划包括技术课程（如SDESN、PECS和CIA），以及生活技能课程，如时间管理、关系建立和健康管理。
	扩大专业医疗团队 扩大我们的技能型专业医疗团队，如语言治疗师，以加强慈光幼儿园@榜鹅(MPSP)的专业医疗团队.


	推荐信
	Lim Thiam Poh
	Lim Thiam Poh, YOB (2019) | DS+ Programme

	Graduates
	Hamizan
	Amir Hamizan Bin Azmi (2018) | EI @ Centre
	在MPSP许多老师的建议和指导下，我和妻子明白了陪伴孩子做作业的重要性。我们也认识到为孩子在家设立作业规律的重要性。现在，当我问他们，“有作业吗？”，他们会诚实地回答，不会撒谎了！
	Oldest sibling, Amirah and second sibling, Amiruddin



	Disability Care
	慈光居家护理服务
	慈光居家护理服务

	残疾护理
	关键事实和数字
	方案和服务
	慈光乐陶苑
	Metta Home for the Intellectually Disabled


	家访
	访问总数: 8次

	照顾者会议
	护理人员总数达到: 68人
	在慈光乐陶苑, 我们的目标是为残疾人提供一个安全、支持和培育的环境。我们致力透过个性化的照顾和专心的协助，提升他们的生活质素。慈光乐陶苑继续提供支持性住宅服务，我们正在扩大对ASD客户的接收。在2023/2024年，我们共为88名客户和10名暂缓病人提供服务。


	慈光客户辉煌成长之年
	我们的目标是每月执行一项针对客户日常生活活动（ADL）和社区生活技能（CLS）的任务,同时将家政服务纳入日常活动,如用餐时间、整理房间、社区垃圾收集和享受欢乐时光卡拉OK课程。
	客户为中心的设施改进

	慈光乐陶苑及智障日间活动中心
	这些中心旨在迎合智障人士（ID）的需要，现已扩展至自闭症谱系障碍（ASD）的客户，提供一个培育环境，让参与者可参与量身定制的活动，促进社会互动、技能发展和个人成长.

	方案和服务
	增强参与感 亮点日间活动中心
	我们的日间活动中心 (DAC) 提供丰富多样的活动，以满足参与者的兴趣和能力。从创意艺术和手工艺到互动技术的运用、社区散步和使用 HUR 机器的理疗，我们的项目既能激发智力，又能促进身体健康，促进技能发展、社交互动和赋权。


	向护理人员提供支持
	在我们的日间活动中心(DAC), 我们致力于为我们的客户及其护理人员提供全面的支持。以下是我们所做的努力：
	家访
	护理人员会议
	开放参观
	HDAC: 10 IDAC: 4
	HDAC: 3 IDAC: 2


	加强社区联系
	总数 CSR: 12
	向前迈进


	Medical Care
	医疗服务

	慈光乐龄日间康复中心
	主要事实和数据
	方案和服务

	慈光居家护理服务
	慈光居家护理服务由一支富有同情心的医生、护士和社会工作者组成，他们致力于在患者舒适的家中为他们提供服务。我们服务的患者患有多种慢性疾病，例如糖尿病、慢性阻塞性肺病、甲状腺疾病和心脏病。所提供的护理通常不仅限于常规的伤口敷料、导管更换和 NGT 更换。我们的团队还致力于为患者及其家人提供精神、身体和情感方面的全面医疗护理。在 2023/2024 财年，我们的家庭医疗和家庭护理团队共访问了 104 名患者的家 1121 次，提供医疗支持以改善患者的日常生活。

	评价
	慈光安宁居家护理中心 / Metta Hospice Care
	关键事实和数字
	方案和服务
	在FY2023/2024，我们与200名姑息治疗的病人一起旅行，我们的专职医生和护士总共为他们的家做了1954年的访问，以提供专业的医疗建议，并向病人的亲人倾听。
	通过我们的"许愿"计划，我们的目标也是在姑息病人通过之前实现他们的最后愿望。在FY2023/2024，我们在8名姑息病人最后一天之前就答应了他们的愿望，给他们和他们的家人带来了微笑；让他们一起创造美好的回忆，让他们记住一生。
	向前迈进


	Maitri School
	特殊教育
	慈明学校
	关键事实和数字

	方案和服务
	向前迈进

	致我们老师的特别信息
	献给MS. JOY, 妈妈表示感谢
	你唱着生动活泼的 ABC 歌曲， 你给每一天带来欢乐， 在你的手中，最简单的东西， 都以自己的方式成为冒险。

	献给MS. YASH, 妈妈表示感谢
	在世界变得艰难的安静时刻， 当情绪高涨，一切都太过分时， 您一直是那只稳定的手，那平静的声音， 用温柔的触摸引导他。
	您注意到每一朵飘过的云， 每一个可能使他的一天黯淡的阴影， 用一颗倾听每一次叹息的心， 帮助他找到一条更光明的道路。
	在崩溃的时刻，当眼泪可能落下时， 您不仅看到了那里的挣扎， 您还教他如何挺身而出， 用爱来表明您有多在乎他。
	您向他展示了找到平静的方法， 平息内心酝酿的风暴， 每走一步，他的恐惧就会减少， 知道你就在他身边。
	当他情绪低落时，你会担心， 你的心胸宽广，你的关心如此真诚， 在你的眼中，他看到了光芒， 那道光总能让他度过难关。
	谢谢你, MS. YASH, 谢谢你付出的一切， 谢谢你用如此多的爱教导他， 你帮助他学会了如何生活， 并从上面找到他的力量。


	Metta School
	特殊教育

	慈光学校
	关键事实和数字
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	教育创新
	我们的工作人员是建立一个引人入胜的学习环境的基石。我们采用创新的做法，激发学生的创造力、批判性思维和对终身学习的热爱。职业非认证（VNC）计划于2023年十一月荣获MOE-SG Enable Award（IA），表扬学校透过推行培育学生发展的创新做法，致力发展创新文化。应用程序（即EPP Num App, EPP Num App）利用技术的负担能力,使学生能够做出与购买相关的决策。

	向前迈进
	我们相信所有学生都可以学习，因为我们努力设计我们的课程和干预措施，使他们具备日常生活技能，使他们能够过上独立的生活。

	Youth Employment Support
	青年就业辅助

	慈光展艺
	关键事实和数字

	Kris Shop
	我们通过与 Kris Shop 合作继续扩大我们的在线零售业务，让关注我们品牌的消费者可以轻松获得我们的创意商品。这种合作关系还帮助我们接触到新的受众，这是我们努力吸引更多人支持包容性社区的一部分。
	今年，在收到 Kris Shop 团队对该系列的积极反馈后，我们在Kris                             Shop 扩大了 Vanda Miss Joaquim 系列。

	Raffles Boutique
	今年，我们通过与新的线下零售平台合作探索了新领域。
	我们通过与莱佛士精品店的合作继续扩大我们的线下零售业务。此次合作还帮助我们在本地和全球范围内接触到新的受众，这是我们努力让更多人参与支持包容性社区和我们的工作的一部分。

	Holiday Inn
	新零售平台及企业合作伙伴
	我们通过与假日酒店的合作继续扩大我们的线下零售业务。这种合作关系还帮助我们在当地和全球范围内接触到新的受众，这是我们努力吸引更多人支持包容性社区和我们的工作的一部分。
	我们还受委托为假日酒店的排灯 节策划一件艺术品。

	Thales
	我们感谢与新的公司实体合作,创造新的机会、销售渠道和收入来源。新加坡的Thales Manufacturing Competence Centre (MCC) 制造能力中心就是一个例子，它拥有集团最大、唯一的多产品制造设施，生产银行卡、微型模块、射频天线和护照数据页。Fadhil的设计以航空航天、信息系统、无人机和eSIM为特色。
	Thales在新加坡庆祝50周年，宣布重大投资和创新，这些杯垫经过精心设计，个性化的纪念晚会，同时也支持和突出我们的特殊需要艺术家的工作。

	星耀樟宜 / Jewel Changi Airport
	新加坡警察部队 / Singapore Police Force
	ECO@Metta
	关键事实与数据
	我们的ECO@Metta计划通过参与社区活动回馈社会。瓶装橙酵素清洁剂已制作完成，并通过以下社区中心分发给弱势家庭：
	Woodgrove Community Centre​ Zhenghua Community Centre​

	慈光聚缘轩 (Metta Cafe)
	向前迈进
	Community Partnership
	社区合作伙伴

	旗舰活动
	4th新加坡博彩 X 慈光慈善赛跑2023  / 4th Singapore Pools x Metta Charity Run 2023
	24th 届慈光慈善高尔夫球2023 / 24th Metta Charity Golf 2023
	24th 届慈光慈善年慈光嘉年华会2024 / 24th Metta Charity Carnival 2024

	向前迈进
	Moving Forward

	Our People
	员工
	员工

	员工/OUR PEOPLE
	作为我们组织的重要利益相关者，我们不断地让员工参与进来，以打造一支积极进取、健康快乐的员工队伍。
	学习与发展
	我们致力于通过有针对性的学习与发展机会来提高员工的能力和竞争力。我们全面的培训计划旨在让员工掌握有效管理和支持客户所需的技能，无论是在日常互动中还是在紧急情况下。

	员工接受技能培训的平均时长
	残疾护理中心的健康护理员、护理助理和行政人员参加的标准急救课程。该课程使员工掌握了识别、计划和管理紧急情况的技能。

	我们确保员工充分理解并遵守《2012 年个人数据保护法》（PDPA）中规定的数据保护义务。为此，我们实施了强大的培训计划（包括线下和线上培训），以加深员工在工作过程中对数据保护实践的了解。

	赋权持续改进
	我们鼓励员工发挥创造性思维，拥抱创新和质量改进文化。我们的创新和质量圈 (IQC) 是该计划的关键组成部分，团队在此合作推动创新并在慈光内部保持高标准。
	IQC 项目专注于各种重要领域，包括工作场所安全、护理人员知识、跌倒风险预防以及帮助有特殊需要的青少年适应清洁要求。通过参与 IQC，员工共同努力发现挑战, 开发创新解决方案并推动持续改进。这种协作方式不仅培养了创造力文化，而且还确保我们始终达到并提高卓越标准。
	你好护士
	IQC 团队开发了一本自助手册，指导护理人员如何在家中管理客户的常见症状。
	防滑处理 IQC 团队致力于对慈光居家的地板进 行防滑处理，以降低客户跌倒的风险.


	健康与保健
	水果月

	庆祝和表彰
	我们庆祝护士节，以纪念和表达我们对医疗团队的宝贵贡献的深切谢意。这个特殊的节日是为了表彰他们坚定不移的奉献精神、热情以及他们为我们的客户提供的卓越护理。

	心光之夜 / Xin Guang Nite
	我们于 2023 年 12 月 1 日举办的年度员工晚宴“心光之夜”是一场精彩绝伦的活动，在热烈的气氛中圆满落幕！晚会融合了表演、互动游戏和惊心动魄的抽奖，为每个人营造了充满活力和愉快的氛围。
	当晚的一大亮点是向 17 名敬业的员工颁发长期服务奖。他们坚定不移的承诺和多年来在 Metta 的服务既值得称赞又令人鼓舞。

	Corporate Governance
	公司治理
	公司治理  /  Corporate Governance
	Management Committee
	MC Renewal and Term Limits
	MC Appointment, Occupation and Meeting Attendance The MC meets at least 6 times a year. For the financial year from 1 April 2023 to 31 March 2024, there were 6 MC meetings.
	A newly elected MC member will undergo a corporate briefing and orientation tour conducted by the Deputy Executive Director, Ms Felicia Wee. The briefing covers the organisation overview, strategic directions, board responsibilities and fiduciary duties of MC members, followed by an orientation tour of Metta’s centres for onsite learning about our programmes and clients.
	MC members receive updates on training opportunities as well as seminars, conferences, workshops and dialogue sessions organised by the Ministries, NCSS and professional bodies. They are encouraged to attend these events to stay abreast of emerging trends in the social service landscape, key developments, and new or changing legislation and compliance requirements.
	Appointment in Affiliated Organisations  The following office bearers hold other appointments in Metta’s affiliated organisations, namely the Golden Pagoda Buddhist Temple and the Buddha Tooth Relic Temple (Singapore):
	Office Bearers
	Venerable Chao Khun Fa Zhao  President
	Venerable Shi You Guang 1st Vice President
	Mr Ee Tiang Hwee Honorary Secretary
	Mr Chua Meng Kiat Asst. Honorary Treasurer

	Affiliated Organisation
	Golden Pagoda Buddhist Temple
	Buddha Tooth Relic Temple (Singapore)
	Buddha Tooth Relic Temple (Singapore)
	Golden Pagoda Buddhist Temple
	Buddha Tooth Relic Temple (Singapore)
	Golden Pagoda Buddhist Temple

	Position Held
	Abbot & President Abbot & President
	Executive Director
	Deputy Executive Director Deputy Executive Director
	Honorary Treasurer


	Strategic Planning The MC periodically approves and reviews our Vision, Mission, Values and Strategic Thrusts to ensure we stay relevant in relation to the changing environment and needs. These are communicated to all stakeholders and the public through various platforms, including the annual report and corporate website.
	The MC reviews and approves the yearly Balanced Scorecard, which is adopted for mapping out the action plans and targets to be carried out by respective office functions in achieving the Four (4) Strategic Thrusts.
	Financial Management and Control The MC and Finance Sub-Committee jointly review and approve the annual budget prepared by the management team. Our charity’s operating and capital expenditure budgets are regularly monitored to ensure prudent usage of funds.
	We are committed to disclosing audited statements that give an accurate and fair review of our financial position, in accordance with the requirements specified by the authorities.
	We have written procedures in place for financial matters in key areas, including procurement and controls, receipting, payment procedures and systems for the delegation of authority and approval limits.
	Reserves Policy We have a Reserves Policy which aims to maintain reserves of not more than 5 times our Average Annual Operating Expenditure. Average Annual Operating Expenditure means:
	“Total operating expenditure for the immediate past 3 financial years divided by 3”
	Our Finance Sub-Committee reviews the Reserves Policy biennially and makes recommendations for approval to the Management Committee.
	Risk Management and Internal Control We adopt a rigorous enterprise risk management framework and conduct annual internal audits on key aspects of our operations, aligned with International Organization for Standardization (ISO) standards. The Audit Sub-Committee assists the MC in providing oversight of risk management, while the Senior Management Team monitors and ensures the integrity of the internal control systems.
	We also engage independent internal and external auditors periodically to verify that our internal controls are effective and that our financial, investment and fundraising policies are strictly followed. The findings and recommendations from both the internal and external auditors are reviewed by the Audit Sub-Committee and reported to the MC.
	Human Resource Policy We have established HR guidelines and procedures for key HR functions such as recruitment, deployment, training, empowerment, compensation & welfare, grievance handling, insurance, performance appraisal and termination of employment. The Human Resource Sub-Committee oversees HR strategies and policies and makes recommendations to the MC, which has the discretion to deliberate and make the final decisions on these proposals.
	No staff member is involved in setting his or her own remuneration. Furthermore, no staff member shall serve as a member of the MC. Metta has not employed any staff who are close family members of the MC members.
	Volunteer Management We have established guidelines and procedures for Volunteer Management, focusing on the recruitment, orientation, engagement, retention and appreciation of volunteers. We have a diverse pool of individual and corporate volunteers that support our programmes and events. All volunteers will undergo an orientation and/or pre-event briefing covering Metta’s Mission & Vision, Programme & Client management, Code of Conduct and Confidentiality.
	Fundraising Practices We have established guidelines on fundraising based on the best practices set by the National Council of Social Services (NCSS) and the Charity Council. All donations, sponsorships and donations-in-kind are recorded and properly accounted for.
	Conflict of Interest Policy We have clear policies and procedures in place to manage and avoid conflict of interest situations. All MC members, Sub-Committee members and our staff are required to declare any conflict of interest at the start of their terms, at the point of hire, annually and at the first indication of a conflict or as soon as a potential conflict arises. In any matter where a conflict of interest exists, the conflicted individual(s) are not allowed to vote and/or participate in the decision-making process pertaining to that matter.
	Whistle-Blowing Policy We are committed to the highest standards of honesty, transparency, accountability, and ethical conduct with integrity. We have implemented a whistle-blowing policy to provide a secure avenue for our employees, volunteers, beneficiaries and external parties to raise genuine concerns about suspected improprieties without fear of reprisal.
	Code of Conduct We have a documented Code of Conduct for governing the behaviour of Metta’s MC members, staff and volunteers upon their appointment, employment and/or engagement with Metta. This ensures that they conduct themselves professionally to safeguard Metta and our clients.
	Disclosure and Transparency We publish our Annual Report on our corporate website which includes comprehensive information about our programmes, activities, audited financial statements, MC, sub-committees and Senior Management Team.
	Personal Data Protection Policy We have a privacy policy and various processes in place to comply with the Personal Data Protection Act 2012 (PDPA). Data collected by our charity is only used for the purposes stated and agreed upon, unless otherwise permitted by law. We have implemented reasonable security arrangements to fulfill our PDPA obligations.
	ENVIRONMENTAL, SOCIAL AND GOVERNANCE
	环境、社会和治理
	环境,社会和治理 / Environmental, Social and Governance (ESG)
	我们组织对 ESG 原则的探索始于全面了解这些原则与我们组织的相关性。我们的领导层通过各种平台有效地传达了 ESG 实践的好处和重要性，包括员工对话会议、全体会议、员工学习日、新闻通讯和其他员工参与活动。
	我们的领导层致力于将 ESG 实践纳入我们的运营框架，这是至关重要的。这一认可确保 ESG 因素在我们的日常实践中得到系统考虑，从而引导我们做出可持续和负责任的决策。

	环境 / Environmental
	Go Green SG（2023 年 7 月）

	环境 / Environmental
	新加坡世界水日/Singapore World Water Day (March 2024)
	慈光参加了 2024 年 3 月 22 日 PUB 举办的新加坡世界水日活动，并推出了各种有趣的活动，旨在提高人们对水资源可持续性的认识，并鼓励我们的员工和客户采取节水做法。这些活动包括海报设计比赛、互动式水资源意识小游戏以及参观新生水游客中心的教育活动。
	主题：每一滴水都是我们的幸福


	环境 / Environmental
	2023 年员工学习日
	BYO 计划 / BYO Initiative

	社会层面 / Social
	在 ESG 的社会层面，我们强调与利益相关者建立牢固的关系，包括客户、员工、捐助者、合作伙伴和社区。我们的利益相关者参与方法概述在“我们的计划”、“社区伙伴关系”和“我们的员工”部分。

	启用 Mark Gold / Enabling Mark Gold
	治理 / Governance
	2023/24  财年治理评估清单
	Governance  Evaluation Checklist
	2023/24 财年治理评估清单 / Governance Evaluation Checklist
	Financial Highlights
	财务亮点
	财务亮点 /  Financial Highlights
	财务亮点 / Financial Highlights 2023/2024
	We prioritize financial integrity and transparency. Our operations adhere strictly to established financial policies, accounting procedures, and internal controls. The Management Committee has set clear financial limits and approval levels. To maintain compliance, we conduct annual financial and internal control audits. The Management Committee also oversees the annual budget and monitors income and expenditure closely, ensuring accountability and transparency in our operations.
	Total Income
	Direct Activities  Income 3%
	Others 5%
	Fundraising 2%

	$44,465,672
	Sales 2%
	Donations 16%
	Grants 72%

	Total Expenditure
	Donations 1%
	Depreciation 6%
	Manpower and  Related Costs 30%

	$35,529,439
	Others 15%
	Fundraising 1%
	Cost of Sales 1%
	Direct Activities Expenses 46%

	Balance Sheet
	Assets
	Equity and Liabilities

	Key Ratios
	FY2023/2024 $
	$99,503,874 $35,529,439 2.80
	$881, 887 $216,470 25%

	FY2022/2023 $
	$90,589,531 $33,533,548 2.70
	$1,696,174 $385,323 23%
	Total Reserves Annualised Expenditure Reserves Ratio
	Fundraising Income Fundraising Expenditure Fundraising Efficiency Ratio
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