


1
2
3
4



Dear friends of Metta,   

It is with great pleasure and pride for me to share this year’s annual report which signifies not only a
year of our accomplishments and growth but also a testament to the unwavering commitment and
dedication of our community.    

Throughout the year, we have navigated challenges, embraced opportunities and continued to advance
our mission serving the community. Our collective efforts, resilience and innovative spirit have propelled
us forward, enabling us to achieve significant milestones.   

In the face of unprecedented global circumstances, we demonstrated adaptability and unity. Our teams
came together to ensure the well-being of our beneficiaries, the sustainability of our operations, and the
continued support of our stakeholders.    

Our commitment to social responsibility remains a cornerstone of our identity and this includes how we
can do more for the environment. The Green Ambassador programme was kickstarted to help drive the
green initiatives in Metta as part of our overall Environmental, Social and Governance (ESG)
framework.    

We have also started exploring new ways to fundraise using NFT (Non Fungible Token) through our
batik painting artworks handcrafted by our youth artists.    

The existing Maitri School students at Metta Building, currently in its 3rd year, will be moving to a
holding school in Eunos in January 2024 whilst we work on the new Maitri School/Building project in
Pasir Ris, which is now scheduled to be completed in 2027/28.   

None of the above achievements would have been possible without our team of dedicated staff,
committee members, partners, donors, partners, caregivers and committed volunteers. I extend my
heartfelt gratitude to each of them for their contribution, hard work, creativity and relentless pursuit of
excellence.   

As we enter into the coming year, we do so with optimism and a renewed sense of purpose. Our
journey continues, guided by our core values and driven by our vision to prepare ourselves for the
future.   

Thank you for your trust, partnership and unwavering support. Together, we will continue to shape
Metta into a beacon of success, innovation and positive change.   

With Metta. 

PRESIDENT’S MESSAGE

Venerable Chao Khun Fa Zhao 
President
Metta Welfare Association 
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MOTTO VISION & MISSION

CORE VALUES

Compassionate love to share. 
Brightens hope to those we care.

Inspired by the Great Compassionate Vows of The Medicine
Buddha, we aim to provide social services for the community,
regardless of race or religion.

We are dedicated to delivering social service programmes for
individuals and families by collaborating with our donors,
partners, vendors and community organisations.

It is defined as the basic elements of
how we go about our work. It is what
supports our Vision and Mission. It helps
shape our corporate culture & define
Metta’s identity.

Compassion: Compassion towards our clients and treat them 
with kindness and dignity.

Integrity: Act with Integrity by upholding professional conduct
and behave ethically.

Harmony: In Harmony with others, treat them with equality 
and sensitivity, regardless of race or religion.

Respect: Treat our clients, employees, partners and suppliers 
with mutual respect and recognize the importance of diversity.

Continuous Improvement: Strive for excellence in service and
performance through continuous learning and improvement.
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Enabling Mark (Gold)

January 2023
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OUR PROGRAMMES
The key pillars to Metta’s work include Children Care, Disability Care, Medical Care, Special
Education, Youth Employment Support, and other services as required by the community.

Children Care
Early intervention services for young children
with learning difficulties.

Disability Care
Residential care & respite care for adults with
intellectual disabilities with/without autism.

Day activity care and training centres for
adults with intellectual disabilities
with/without autism.

Special Education
Special education and vocational training for
children with mild intellectual disability
with/without autism.

Youth Employment Support
Vocational training and supported employment
for youth diagnosed with mild intellectual
disability with/without autism.

Medical Care
Day rehabilitative services for elderly and stroke patients.

Home nursing and home medical care for patients with
chronic illness and organ failure.

Home palliative care for patients with life-limiting illness.
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FY 2022/2023 AT A GLANCE

We served

1,326
individuals 

Total staff strength

386

Number of staff training hours
7,707

2,675
Home visits by the medical team

26,304
Early intervention hours for
children with special needs

3,472
Volunteer hours dedicated to
programmes and services

$7,800,714
Total donations raised
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MANAGEMENT COMMITTEE

PRESIDENT
Venerable Chao Khun Fa Zhao

1ST VICE PRESIDENT
Venerable Shi You Guang

HONORARY SECRETARY
Mr Ee Tiang Hwee

HONORARY TREASURER
Mr Albert Oon

2ND VICE PRESIDENT
Dr Wong Sin Yew

ASST HONORARY SECRETARY
Mr Ko Yu Quan

ASST HONORARY TREASURER
Mr Lim Yew Si

Mr Chua Meng Kiat Ms Evelyn Goh Mr Koh Kong Wen Mr Peter Lim Mr Julian Lim Er Joshua Loke Mr Soon Yeu Kian Mr Victor Woo
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SCHOOL MANAGEMENT COMMITTEE

CHAIRMAN SUPERVISOR
Mr Ee Tiang Hwee

HONORARY TREASURER
Venerable Shi You Guang

SECRETARY
Ms Veron Wong

Mr Ko Yu Quan
Member

Mr Peter Lim
Member

Mr Julian Lim
Member

Mrs Lisa Goh
MOE Representative

Mrs Tan Wie Pin
MOE Appointed Member
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SUB-COMMITTEES
Children Care Committee
The Children Care Committee facilitates Metta PreSchool@Punggol, which
provides Early Intervention Programme for Infants & Children (EIPIC) with global
development delay (GDD) with/without autism.

Chairman Mr Lim Ah Noi, Peter

Vice Chairman Mr Koh Kong Wen

Member Mr Hon Chin Kheong, Matthew
Ms Kwa Hui Kuan, Annie
Mr Tay Khay Heng, Jimmy

Disability Care Committee
The Disability Care Committee oversees the disability care services for adults with
intellectual disabilities with/without autism.
 
Metta provides residential care and daycare services at the following centres:
(a) Metta Home for the Disabled (Woodlands)
(b) Metta Home Day Activity Centre (Woodlands)
(c) Metta Day Activity Centre For The Intellectually Disabled (Hougang)

Chairman Mr Lim Thou Kin, Julian

Vice Chairman Mr Soon Yeu Kian

Member Mr Chua Soon Seng, Peter
Mr Heng Mong Yong
Mr Tay Khin Sian, Anthony

Medical Care Committee
The Medical Care Committee oversees the medical care services for the terminally
ill, homebound elderly individuals who are chronically ill and rehabilitation care
for elderly individuals whose strength and movement have been affected due to
stroke, Parkinson’s disease or other injuries.
 
Metta provides the following medical care services:
(a) Metta Day Rehabilitation Centre For the Elderly (centre-based rehabilitation
services)
(b) Metta Hospice Care (home-based hospice care)
(c) Metta HomeCare (home-based medical care)

Chairman Dr Wong Sin Yew

Vice Chairman Dr Ngiam Kee Yuan

Member Mdm Giam Lay Eng, Marcellina
Mr Govind Bommi
Dr Low Yin Yee, Sharon

Advisor

Dr Lui Nai Lee
Ms Ngo Siew Pod
Dr. Tan Tiong Har
Mr Thanabal Kaliannan
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Youth Employment Support Committee
The Youth Employment Support Committee oversees programmes to enhance the
social integration of youths with intellectual and developmental disabilities
with/without autism to prepare them to lead an independent life. 
 
Youth Employment Support includes the following programmes, 
(a) Metta Café
(b) Arts@Metta
(c) ECO@Metta

Chairman

Member Mr Chua Soon Seng, Peter
Mr Ko Yu Quan
Mr Koh Kong Wen

Advisor Mr Khua Kian Kheng, Ivan

Ms Lim Pek Hoon, Patricia
Mr Woo Khai San, Victor

Community Partnership Committee
The Community Partnership Committee oversees the fund raising programmes,
donors' and volunteers' engagement and corporate communications, to outreach
and engage with the various stakeholders.

Chairman Mr Ko Yu Quan

Vice Chairman Mr Tang Mun Bbun

Member Mr Chin Sau Ho
Mr Chu Cheng Chuah, Wiston
Mr Chua Ser Miang
Mr Ong Yew Ming, Janssen

Nominating Committee
The Nominating Committee oversee the formal and transparent process in the
appointment and reappointment of Management Committee and sub committee
members.

Chairman Venerable Shi You Guang

Vice Chairman Mr Ee Tiang Hwee

Member Venerable Chao Khun Fa Zhao 
Mr Lim Ah Noi, Peter
Mr Lim Thou Kin, Julian
Mr Oon Chong Kai, Albert
Dr Wong Sin Yew

Audit Committee
The Audit Committee oversees the external and internal audit of Metta.

Chairman Mr Lim Yew Si

Vice Chairman Mr Lam Tzu Ching, Garren

Member Mr Tan Wui Khiang

Finance Committee
The Finance Committee oversees the preparation of budgets and financial
statements of Metta.

Chairman Mr Oon Chong Kai, Albert

Vice Chairman Mr Ee Tiang Hwee

Member Lim Hui Han, Ervin
Ms Woo E-Sah
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Human Resource Committee
The Human Resource Committee oversees all human resource and administration
matters of Metta.

Information Technology Committee
The Information Technology Committee oversees all IT-related projects undertaken
by Metta and its IT strategic plans.

Chairman Mr Lim Thou Kin, Julian

Vice Chairman Mr Soon Yeu Kian

Member Mr Lee Kwok Weng
Mr Neo Siow Hong, Jason
Mr Ng Hock Keng, Graham 
Mr Tan Guo Jun

Investment Committee
The Investment Committee oversees the investment of the assets of Metta for the
sole interest of the beneficiaries. The Investment Committee shall discharge its
duties with due care, skill and diligence. 

Chairman Dr Wong Sin Yew

Vice Chairman Mr Woo Khai San, Victor

Member Mr Chang Kang Yee
Mr Ko Yu Quan
Mr Lau Tze Kee, Trevor
Ms Loh Phui Yee, Catherine
Mr Oon Chong Kai, Albert

Tenders & Contracts Committee
The Tenders & Contracts Committee oversees the tender evaluation and selection
process of Metta’s projects.

Chairman Er. Loke Sim Wee, Joshua

Vice Chairman Mr Oon Chong Kai, Albert

Member Er. Koh Lip Koon

Chairman Ms Goh Kah Eem, Evelyn

Vice Chairman Mr Woo Khai San, Victor

Member Ms Lai Meow Choo
Ms Na Bee Hong, Rena

Mr Tan Yen Kee
Committee Chairman of related projects

*Information provided is valid as at 31 March 2023. The updated list of committee members will be reflected in our webpage https://www.metta.org.sg.
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CHILDREN 
CARE
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Metta PreSchool @Punggol has been in operation since its
official opening on 31 July 2010. The centre receives
children between two and up to six years old of various
races and religions via referrals from SG Enable and
government hospitals.  

We offer EI@Centre (Early Intervention @ Centre) and
DSPlus (Development Support Plus) Programmes for
preschoolers with developmental needs such as Autism
Spectrum Disorder, Global Developmental Delay, Speech
& Language Delay, Attention Deficit Hyperactivity
Disorder, Sensory Processing Disorder, etc. Each child
attends four to six hours of intervention per week and our
sessions focus on the child's independence in daily life
activities, easing in non verbal and verbal communication,
and building socio-emotional relationships with people
around them. Parental participation and collaboration are
important components in our programme as well. 

We have served a total of 140 children in FY 
2022/2023 and looking forward to helping even more!

Children Care
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Exploring Different Modes of Learning
Stories are often able to capture the attention of our
students. On 16 and 17 August 2022, Molly, the mobile
library bus visited Punggol@Pre-school. Sponsored by the
National Library Board, the mobile library provides exciting
storytelling adventures for our students with hands-on
activities to deepen engagement. These storytelling sessions
trained our students in their concentration skills, while
developing their curiosity, as well as their communication
skills. Over 100 students participated in this 2-day activity.

Our students, along with their teachers, also visited the
newly opened Punggol Regional Library. It was one of the
several outdoor activities planned by our teachers, with the
intention to allow students to explore books in a new
environment. The visit included a guided tour of the features
for persons with special needs. Besides exploring books
suitable for children with disabilities, our students also
visited the Calm Pods, a space equipped with sensory aids
and includes private areas with padded walls and floorings
for children with sensory sensitivities, especially children
with autism who are sensitive to surrounding noise. 

GetActive! Singapore
Jointly organised by Sport Singapore & DSA
Onstage, our students participated in the GetActive!
Singapore in August last year. In conjunction with
the National Day celebrations, we took the
opportunity to introduce the NPD 2022 songs to our
students. Our students thoroughly enjoyed the
programme, dancing along with the dance trainers
and teachers, full of laughter and merriment.

CNY Community Visits
After a three-year break due to the Covid-19
pandemic, we restarted our community visits in
January 2023. Our students visited neighbouring
preschools, Punggol Neighbourhood Police Centre
and Punggol Family Service Centre to exchange
festive greetings for Chinese New Year. These visits
provided our students with opportunities to interact
and show appreciation to our community in the
neighbourhood. 
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Our People
We strongly believe in life-long learning and one of
the many ways to promote professional development
for our teaching staff is to embark on learning
programmes continuously.

This year, we are happy to incorporate on two
learning journeys in Children's Care programmes.
AWWA EIPIC Fernvale Link kindly hosted our
management team on 27 February 2023. The visit
included learning components such as effective
planning on intervention hours and better time
management for their teachers and support staff. 

The other learning journey saw our teachers,
occupational therapists and interns gathering for a
learning visit at Metta School on 19 March 2023.
This informative session provides a deeper insight into
the teaching model and its curriculum for our special
education programmes. From the learning journey,
our teachers can also improve on the classroom
learning materials, which will facilitate a smooth
transition to a SPED school for our children after their
early intervention programme.
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CARE

Annual Report 2022 / 202321



Disability Care
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Promoting active learning through
computer technology

We believe that one of the most cost-effective ways to improve literacy
skills for our residents at Metta Home is to engage them in free online

puzzles and learning resources readily available. 

Aimed at those with higher functioning abilities, we started our laptop
learning programme in May 2022. The various numeric puzzles and

word-based games have helped our residents, especially those suffering
from conditions like psychosis/hallucinations/schizophrenia to improve
their concentration, and hand-eye coordination. The programme has

also shown benefits for residents with autism, observing improvement in
their learning and thinking abilities. Conducted once every week, this

programme currently has 11 residents on board.

Connecting through Morning Circle Time

Engaging in regular group activities can help to enhance social
skills and promote self-confidence among our clients. In

November last year, we introduced the Morning Circle Time, a
morning routine conducted in the form of group activity at our

day activity centres. 

This fun and interactive group activity sees our clients and
support staff connecting with each other through music,

movement and social activities like sharing their emotions with
the help of the Picture Exchange Communication System (PECS)

cards. This activity has become a highlight of the day’s
programme and our clients constantly looked forward to it. 
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Mrs. Singapore
Chinatown Fundraising
Campaign 2022
Mrs Singapore Chinatown 2022 visited
Metta Home for the Disabled on 15
October 2022. Initiated by ERM
Singapore Marketing Pte Ltd, this visit
has provided their finalists an insight on
how our programmes train and develop
the necessary skill set for our residents at
Metta Home to live an independent life
with a purpose. 

We also encouraged interactions
between our residents and the finalists
through a bead coaster-making activity.
The online fundraising campaign was
well-received, raising a total of
S$68,686.56 for Metta Home for the
Disabled. 
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MEDICAL
CARE
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Metta Home Hospice supports families in need, at the last
stage of their loved ones journey. Our team comprises a
team of nurses, doctors, social worker and support staff.
Together we work with families to help them care for their
loved ones at home. Our care staff work involves home
visits to patients and families, advising them on how to
care for their loved ones. Multi disciplinary team includes
our nursing, caregiving, psychological and social support.
Our team is honoured to be involved in the care of
patients during their end of life journey.

Medical Care
Metta Home Hospice

Metta HomeCare serves patients who have chronic
conditions and mobility issues in the comfort of their
home. Our team of nurses, doctors and social worker visit
patients at home, providing medical nursing psychological
and social support.

Metta HomeCare
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The Make-A-Wish Programme, previously plays a critical
impactful role as we raise funds to help our clients fulfill their
last wishes and create fond memories with their loved ones.
The programme helps families and patients spend meaningful
time together. Since the easing of COVID-19 measures, 2 of
our patients and their families had a fun outing to the
Singapore SEA Aquarium accompanied by our nurses and
volunteers. This was a long anticipated outing as they have
heard so much about the place.

Make-a-Wish Programme
We started to distribute care packs to our clients from Oct 2022,
consisting of 2 pairs of socks, 1 sensor light, 1 gel cushion and
1 set of towel. 100 care packs have since been distributed to
them.

Distribution of Care Packs

In support of our community, a blood donation drive
was co-organized by Metta Medical Care and
Changi Simei CC.

Blood Donation Drive 
2nd April 2022

We acknowledged some of our seniors would have
difficulties going to the clinic themselves. Under this
annual exercise organised by Buddha Tooth Relic
Temple (Singapore), our medical team staff volunteers
to visit them in their homes to provide flu vaccination.

Buddha Tooth Relic Temple
(Singapore)  Flu Vaccination
drive
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SPECIAL
EDUCATION
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Metta School was established in 2001 by Metta
Welfare Association with the support of Ministry of
Education (MOE) and National Council of Social
Service (NCSS). We offer special education to
students with Mild Intellectual Disability (MID) and
MID with Autism (ASD), aged between 7 and 21.

Our students face functioning challenges and
limitations in areas of daily life, such as
communication, self-care, social skills, safety as well
as the skills needed to live and work in the
community.

In the year that passed, we explored different
opportunities to help our students gain better
exposure.

Special Education
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Learning Journey at Tampines
Concourse Interchange

In support of Singapore Green Plan
2030, we had our students plant
trees with volunteers from KLA+
along Holland Road. The One
Million Trees Movement has created
a platform for our students to
contribute and learn more about how
we can create a more liveable
Singapore, as well as the importance
of protecting our environment. 

#OneMillionTreeSGMovement
with KLA+

Learning Journey at
Singapore, Then and Now

Lion Dance Performance at Changi Airport 
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YOUTH 
EMPLOYMENT 

SUPPORT
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Youth Employment Support was formed in 2007 to
equip graduates of Metta School with life skills that
promote integration and independence to remain
inclusive in the society.

Arts@Metta is one of the programmes under Youth
Employment Support. The programme aims to
increase employment opportunities for Metta School
graduates diagnosed with mild intellectual disability
with/without autism through comprehensive training
and development in visual arts.

At Arts@Metta, we strive to empower our youths with
special needs with life skills that promote integration,
independence, and socialisation.

This year, Arts@Metta explored new terrains through
collaborations with new retail platforms. 

Youth Employment Support
Arts@Metta IG Live
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Pop-up store at Changi Airport T3 Retail Showcase @ Design Orchard

Kris Shop
We continued to expand our retail online presence through
our partnership with Kris Shop, making our creative
merchandise easily available to consumers who care about
our brand. This new partnership has also helped us to reach
out to new audiences, as part of our efforts to engage more
people in supporting the inclusive community.   

Annual Report 2022 / 202333



Sustainability at ION Orchard
In June 2022, we partnered with ION Orchard to raise funds through “Green for a Cause” to
create awareness for our batik print recycled merchandise such as recycled bags.

Breathing Batik at Milano Design Week

Being part of i‘mable Collective makers, our artists were
honoured to participate in the Milano Design Week June
2022. Together with persons with disabilities from other
social enterprises, our artists put together distinctive batik-
inspired prints incorporated into lacquerware. It was
indeed a significant milestone to celebrate, as we
presented designs created by our artists with special
needs to a global audience. 

These pieces were sold at the National Museum of
Singapore, which is also part of Milano Design Week
under M for Museum Label.
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Expanding merchandise design themes
We introduced design themes to empower our artists to take ownership of their
designed merchandise. This enabled our artists to identify their favourite themes
and incorporate the designs into our merchandise. This initiative has helped
Arts@Metta expand our array of design prints into spacemen, rainbows,
dinosaurs and even fast-food selection. 

Shaping Hearts 2022
Organised by the Northeast (NE) Community Development Council (CDC), Shaping
Hearts 2022 saw different Social Service Agencies (SSAs) and their beneficiaries
gathering to celebrate their diverse talents in visual and performing arts.
 
Consisting of an art exhibition, live performances, a virtual charity art sale, and various
art-related workshops, the event at Tampines Hub shared inspiring stories of hope
portrayed through the arts.

 Through Shaping Hearts 2022, our artists, Donovan, and Qiao Qi were presented the
opportunity to work with Mr Baey Yam Keng, MP for Tampines GRC to create pottery
teacups, as well as with Mr Desmond Choo, Mayor of Northeast District on a batik
painting, which was sold off at the auction. The teacups were also displayed at Shaping
Heart’s retail pop-up.
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Metta Cafe
Metta Café actively supports the Metta School students and graduates aged 18
and above, with mild intellectual disability with/without autism who may not be
job-ready or/ and require longer pathway, to be equipped with vocational,
work, and life skills through comprehensive Food & Beverages (F&B) vocational
training.

The programme addresses existing service gaps in supporting the employment
for persons with special needs with the goal of transitioning to open employment
as they progress towards greater independence.

FY 2022/23 provided many new opportunities for cross-sector partnerships
which allowed our programme to pursue value creation by aligning our
objectives and harnessing the competencies of different sectors and partners to
drive stronger impact of our work. 

Healthier Me 21-Day Challenge
The “Healthier Me 21-Day Challenge” organised by Buddhist Compassion
Relief Tzu-Chi Foundation (Singapore) encourages more people to better
manage chronic diseases namely high blood pressure, high cholesterol, and
high sugar levels by shifting to a whole food plant-based (WFPB) diet. 

Metta Café was proud to be one of the participating restaurants to provide
meals according to the requirements for the challenge in 2022 starting from 12
March to 1 April. Throughout the 21-day campaign, the lunch and dinner
recipes were designed by our chefs based on the healthy plate concept that
was professionally reviewed and quality-controlled by Tzu Chi International
Medical Association of Singapore. 

The meals were prepared and cooked by our chefs with the help of
apprentices with special needs. Participants were also encouraged to track
their changes through blood tests to compare before and after adopting a
whole food plant-based diet.
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Metta Café x EV Mooncakes 2022

It was a tasty tribute to the collaborative efforts of persons
with disabilities for the 2022 Enabling Village (EV)
Mooncake gift sets during the Mid-Autumn Festival. Trainers
and apprentices from Metta Café baked unique and delicate
mooncakes which include Yuzu with Melon Seeds and
Pandan with Melon Seeds. The 2022 Enabling Village (EV)
Mooncake gift sets consisted of the beautifully designed 3-
Tier Tiffin Carriers and their matching neoprene bags with
designs adapted from original art pieces by makers with
disabilities. The mooncakes were baked by bakers with
special needs from Metta Cafe and MINDS. Over 500 pairs
of mooncakes were baked with the limited-edition tiffin
carrier sets.

Metta Café x Pei Chun Public School 

The Mid-Autumn Festival also brought us partnership opportunities with Pei Chun Public School again
this year to bake a unique Pei Chun Limited Edition Gift Set, broadening our reach to different networks
and supporters. In this wonderful collaboration, we aim to nurture the spirit of CARE within Pei Chun
Public School students and inspire them to continue spreading love and compassion throughout our
community while celebrating festivals with families.
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ITG Cup 2022

This year, some 144 golfers gathered at Seletar Country Club on 29 July for ITG Cup 2022. The charity tournament
raised $110,000 in support of Metta Cafe F&B Training Programme for Metta School alumni youth with mild
intellectual disability with/without autism. We are thankful for our long-term partner, PTC System (S) Pte Ltd and all
flight sponsors and donors for their generous contributions and support. Our programme would not have been
possible without their unwavering support. 

At Metta Cafe, our comprehensive training and development programmes help our youth with special needs to
maximise their potential, allowing them to achieve economic independence and remain inclusive in the community.

Nutty Christmas Snack Bar and Personalised Brew Bag Workshop 
at Enabling Village

In celebration of the International Day of Persons with Disabilities, Metta Café
joined the Enabling Lives Festival organised by SG Enable. Led by apprentices
with special needs from Metta Café and students from Temasek Polytechnic (TP),
we co-conducted two public runs of Nutty Christmas Snack Bar and Personalised
Brew Bag Workshop on 3 December 2022.

The workshop provided an expanded learning opportunity as TP students taught
our apprentices how to make nutty snack bars and personalised brew bags. 
The experience broadened students' academic knowledge and social skills in
conducting public workshops and working with persons with special needs
competently and compassionately. Participants acquired new knowledge from the
workshop content while strengthening their understanding and deepening their
awareness when working with persons with disabilities. 

On the other hand, our apprentices with special needs learnt to interact
confidently with the public, gained new skills, and acquired new recipes that can
be incorporated into workshops in the future or even included in our café’s menu. 
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Other Partnerships
In conjunction with the Singapore Heritage Fest, we partnered with National
Heritage Board and SG Enable in conducting inclusive heritage Hakka Abacus
Seeds Culinary Workshops for the public in May at the Enabling Village. Our
apprentices from Metta Café, along with their chef, demonstrated how to make
Hakka Abacus Seeds from scratch! The workshop is one of the many partnerships
we established to help our youth with special needs to develop their skills and
gain confidence at work as part of our Youth Employment Support program. 

Furthermore, we were given the opportunity to manage an outpost at Changi
Airport Terminal 3 from mid July until the end of August, allowing our apprentices
to acquire valuable retail experience from this collaboration. 
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Metta Charity Carnival 2023 – Green & Sustainable
After a two-year hiatus, we were happy to bring back our annual Charity
Carnival! It was held on the 19 March 2023 at Metta Building/School. We
kicked off the day with a fun 3 km community walk, followed by a festival of food,
fun games, and entertaining stage performances as well as a lucky draw.

Themed 'Green & Sustainable', we hope to encourage everyone to live a healthier
life and how we can all contribute towards the environment while promoting
healthy living and family bonding.

It is indeed heartening for us to know that compassionate organizations and
individuals alike, continue to render much-needed assistance to the needy in the
community and are supportive of our cause. We thank everyone for the great
support to make this carnival yet another successful event!
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Metta’s 23rd Charity Golf 

2022 was also a year we swing into action for a cause that matter. We held our
23rd Annual Charity Golf Tournament on 22 July 2022 at the Singapore Island
Country Club.
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The tournament was participated by 112 golfers raising a total of $162,480 in support
of our programmes and beneficiaries. All golfers had a great time during the game and
every participant bagged a lucky draw prize for their generosity and sporting spirit.
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Green Ambassador (GA) Program
Launched on 22 September 2022, the Green Ambassador (GA) program aims
to bring together like-minded colleagues to raise awareness on environmental
and sustainability issues within Metta. Training and activities were also
organised throughout the year to empower and encourage employees to be
more sustainable and to drive green projects.

Plant-A-Tree
Our GAs volunteered in the Plant-
A-Tree event on 4 November
2022 at Alexandra Canal Linear
Park. This event was organised by
our affiliated organisation, Buddha
Tooth Relic Temple Singapore.

Green Ambassador Retreat
Our Inaugural Green Ambassador (GA) Retreat was held
on 17 February 2023. The GA team went through visioning
exercises to develop their personal and shared visions for
Metta’s GA program. They mingled with other GAs and got
to know each other better through games, discussed the key
success factors for the GA program, brainstormed action
plans, and shared their thoughts on the proposed GA
taglines.

Green Ambassador Mascot
Our GA mascot and tagline was created this year!
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Building Awareness 
in Sustainability
As part of our green movement in Metta, we
were proud to give all our staff an ECO
Beeswax wrap for Chinese New Year in
2023, which included designs that were
specially curated by our artists from
Arts@Metta.

Mid-Year Staff Briefing
The mid-year staff briefing was conducted in hybrid mode on 18 November 2022. Metta’s President Venerable Chao
Khun Fa Zhao    delivered an inspirational speech on opportunities, innovation, personal values, working attitudes, and
the importance of cultivating love & compassion for our families and the community. He ended his speech by expressing
his gratitude to all employees for their commitment to the journey with Metta over the years.
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Advanced Diploma in Early Childhood Intervention (Special Needs)

Metta supported our Preschool Teachers in their academic achievements to provide
quality support for our Preschool Children’s development needs. Our teachers attended
the part-time evening course provided by the National Institute of Early Childhood
Development (NIEC) to enhance their capabilities and knowledge to support young
children with special needs. 

Teacher Seri Nur Hidayu attended the advanced diploma from 19 October 2020 to 18
April 2022. 

Teacher Seri Nur Hidayu’s Testimonial

“I’ve completed my Advanced Diploma in Early Childhood Intervention,
Special Needs (ADESN) last year in 2022. It was challenging and
undeniably tiring having to juggle work, studies, and my personal life.
Additionally, I had to complete my research module and practicum at the
time when the preschool was also transiting into a new framework. I
persisted knowing that progress is essential in this industry.

This course has definitely provided useful knowledge that helps me grow as
an early interventionist and improves my quality of teaching. I can deliver
better intervention strategies, and this encourages me to give my best to the
students as well as their families. And I hope to continue making a positive
difference in their lives.

It is rewarding and I spur on fellow teachers to continue upgrading
themselves despite the challenges because when the going gets tough, the
tough gets going.”

Training and Development
Metta believes in lifelong learning for our employees so that they can be equipped with
the latest learning skills and provide a good service to our clients. Metta also encourages
the training and upgrading of staff development through enrollment in short courses,
seminars, and part-time certificates. 
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From 15 August 2022 to 7 March 2023, a total of four members
from our management team attended a Workplace Learning
Programme, an initiative by Singapore Institute of Management
(SIM) Professional Development and Franklin Covey Singapore.
This program aims to improve the functional skills of managers in
Social Service Agencies (SSAs) in the areas of People Engagement,
Strategy Planning and Resource Management.

From 14 May to 21 May 2023, a total of 20 care staff from Metta Home
attended a course on how to manage challenging behaviours to equip them with
the relevant competence and capabilities.

47



Annual Report 2022 / 2023

Staff Nite 2022
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Employee Suggestion Scheme
There were several innovative suggestions given by our
staff and these include:

Anti-slip protection for tiles and floor surfaces 

Installation of CCTVs
for the safety of
everyone, especially
our clients.

Replacement of PreSchool@Punggol hardcopy invoices with
digital invoices to save paper.

Installation of toilet seat sanitizer dispensers for hygiene purposes

Achieving Enabling Mark (Gold) as an
association. This is a national-level
accreditation framework by SG Enable
that benchmark and recognises employers
for their best practices and outcomes in
disability-inclusive hiring.
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Appointment Name
Date of
Current

Appointment

Meeting
Attendance

President

1st Vice President

2nd Vice President

Honorary Secretary

Asst Honorary Secretary

Honorary Treasurer

Asst Honorary Treasurer

Committee Member

Venerable Chao Khun Fa Zhao 

Venerable Shi You Guang

Dr Wong Sin Yew

Mr Ee Tiang Hwee

Mr Ko Yu Quan

Mr Oon Chong Kai, Albert

Mr Lim Yew Si

Mr Chua Meng Kiat

Ms Goh Kah Eem, Evelyn

Mr Koh Kong Wen

Mr Lim Ah Noi, Peter

Mr Lim Thou Kin, Julian

Er. Loke Sim Wee, Joshua

Mr Soon Yeu Kian

Mr Woo Khai San, Victor

18.09.2021

18.09.2021

18.09.2021

18.09.2021

18.09.2021

18.09.2021

18.09.2021

24.09.2022

18.09.2021

18.09.2021

18.09.2021

18.09.2021

18.09.2021

18.09.2021

18.09.2021

5/6

5/6

5/6

6/6

6/6

6/6

6/6

*3/3

4/6

5/6

6/6

3/6

4/6

6/6

5/6

Charity Registration Number 

ROS Registration Number

Unique Entity Number

GST Registration Number

Institution of a Public Character (IPC)/

Central Fund Status Period

Member of Central Fund

Registered Address

1082 GST 

285/93WEL

S94SS0081K

M90373853A

1 March 2021 to 29 February 2024

NCSS Charitable Fund

32 Simei Street 1 Metta Building Singapore 529950
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1. Introduction

We are committed to high standards of corporate governance,
upholding the values of accountability and transparency within our
organisation. We comply with the requirements of the Code of
Governance (for Charities and Institutions of a Public Character)
issued by the Charity Council.
 
Metta Welfare Association was set up as a society with the Registry
of Societies (ROS) on 13 July 1994. It was registered as a charity
under the Charities Act on 9 March 1995.

2. Management Committee
We are governed by a Management Committee (“MC”) of 15
members, elected according to our Constitution. Presently, the MC
comprises the President, two Vice Presidents, Honorary Secretary,
Assistant Honorary Secretary, Honorary Treasurer, Assistant
Honorary Treasurer and 8 other elected Board members. They
bring with them skills and abilities in diverse areas such as
accounting, audit, business, communications, engineering, finance,
fundraising, human resource, management, medical and
technology. The MC ensures that we are run well and responsibly. 
 
There is a maximum term limit of 4 consecutive years for the
positions of Honorary Treasurer and Assistant Honorary Treasurer.
 
The MC conducts self-evaluation annually to assess its performance
and effectiveness.
 
The MC meets at least 6 times a year. For the financial year from 1
April 2022 to 31 March 2023, there were 6 MC meetings.

*This member was newly elected to the MC at the Annual General Meeting held on 24 September 2022. He therefore did not attend the 3
MC meetings convened before 24 September 2022.

BBM
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Name Current Board Appointment & Date First Board Appointment & Date (#) Occupation

Venerable Chao Khun Fa Zhao

Venerable Shi You Guang

Dr Wong Sin Yew

Mr Ee Tiang Hwee

Mr Ko Yu Quan

Mr Oon Chong Kai, Albert

Mr Lim Yew Si

President
18.09.2021

1st Vice President
18.09.2021

2nd Vice President
18.09.2021

Honorary Secretary
18.09.2021

Assistant Honorary Secretary
18.09.2021

Honorary Treasurer
18.09.2021

Assistant Honorary Treasurer
18.09.2021

President
14.09.2019

1st Vice President
16 Sept 2017

2nd Vice President
25 Sep 2016

Honorary Secretary
1 June 2017

Management Committee Member
14.09.2019

Honorary Treasurer
14.09.2019

Assistant Honorary Treasurer
14.09.2019

Abbot & President,
Buddhist Temples

Abbot & President,
Buddhist Temple

Infectious Disease Physician Specialist

Deputy Executive Director,
Buddhist Temples

Director,
Food Manufacture & Retail

Group Managing Director,
Engineering supplies for the Marine, 
Oil & Gas Industries

Accountant
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# This refers to date of first appointment to the Board on a continuous basis.

Office Bearer’s Appointment & Occupation
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Officer Bearers Affiliated Organisation Position in Affiliated Organisation

Venerable Chao Khun Fa Zhao

Mr Ee Tiang Hwee

Golden Pagoda Buddhist Temple
Buddha Tooth Relic Temple (Singapore)

Golden Pagoda Buddhist Temple
Buddha Tooth Relic Temple (Singapore)

Abbot and President
President

Deputy Executive Director
Deputy Executive Director
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Office Bearer’s Appointment in Affiliated Organization

3. Sub-Committees

To enhance our corporate governance, the MC has established the
following 12 sub-committees with documented Terms of Reference:
 

 Children Care Committee1.
 Disability Care Committee2.
 Medical Care Committee3.
 Youth Employment Support Committee4.
 Community Partnership Committee5.
 Nominating Committee6.
 Audit Committee7.
 Finance Committee8.
 Human Resource Committee9.
 Information Technology Committee10.
 Investment Committee11.
 Tenders & Contracts Committee12.
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Name Appointment Date appointed to position

Ms Felicia Wee
Mr Tan Ming Tatt
Ms Micky Ng

Deputy Executive Director
Legal Counsel
Assistant Director

1 April 2015
3 May 2021
1 January 2020
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4. Senior Management Team

5. Management Team

Our senior management team are professionals with the right skill sets and competencies to manage the organization and deliver the results expected by the MC.

Name Appointment

Ms Lee Lin Foong
Mr Choi Yew Seng, Patrick
Ms Wong Geok Mei, Veron
Ms Tan Kwee Leng, Michelle
Mr Chew Boon Thong, Joe
Ms Ng Peck Kee, Ann
Mr Num Lit Guan, John
Mr Kuan Chau Min, Andy
Ms Ng Poh Kwee, Patricia 
Ms Lim Bee Ting, Amy

Manager, Children Care
Manager, Disability Care (w.e.f 17 Apr 2023)
Principal, Metta School (w.e.f 20 Mar 2023)
Manager, Youth Employment Support (w.e.f 16 May 2023)
Manager, Community Partnership
Senior Manager, Compliance & Secretariat
Manager, Facilities & Projects
Project Manager, Maitri School (w.e.f 17 Apr 2023)
Manager, Finance
Manager, Human Resource

Our management team maintains an oversight of the daily operations and ensure service delivery to meet the requirements of both internal and external stakeholders.
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6. Strategic Planning

The MC approves and reviews our Vision, Mission and Values to ensure we stay relevant
in relation to the changing environment and needs. These are communicated to all
stakeholders and the public through various platforms, including the annual report and
corporate website. The MC regularly reviews and updates our strategic plans to ensure
that our activities are in line with our objectives.

7. Financial Management and Control

The MC and Finance Committee jointly review and approve the annual budget prepared
by the management team. Our charity’s operating and capital expenditure budget is
regularly monitored to ensure prudent usage of funds.
 
We are committed to disclosing audited statements that give an accurate and fair review
of our financial position, in accordance with the requirements specified by the
authorities.
 
We have written procedures in place for financial matters in key areas, including
procurement and controls, receipting, payment procedures, controls and system for the
delegation of authority and limits of approval.

8. Risk Management and Internal Control

We adopt a rigorous enterprise risk management framework and conduct annual
International Organisation for Standardization (ISO) internal audits on key aspects of our
operations. The Audit Committee assists the MC in providing risk management oversight,
while the Senior Management Team monitors and ensures the integrity of the internal
control systems.
 
We also engage independent internal and external auditors periodically to ensure that
our internal controls are in place and that our financial, investment and fundraising
policies are well-adhered to. The findings and recommendations made by the internal
and external auditors are reviewed by the Audit Committee and reported to the MC.

9. Fundraising Practices

We have established guidelines on fundraising based on the best practices set by the
National Council of Social Services (NCSS) and the Charity Council. All donations
collected are clearly recorded and properly accounted for.

10. Conflict of Interest Policy

We have clear policies and procedures in place to manage and avoid situations of
conflict of interest. All MC members, Sub-Committee members and our staff are required
to make declarations of conflict of interest at the start of their terms or at the point of hire,
annually and at the first point of such conflict or as soon as a conflict or potential conflict
might arise. In any matter where a conflict of interest exists, the conflicted individual(s)
are not allowed to vote and/or participate in the decision-making process pertaining to
the matter.

11. Reserves Policy

We maintain a level of reserves to ensure long-term financial sustainability. We maintain
maximum reserves level of up to 5 years of annual operating expenditure. Our reserves
exclude all Building/Project Fund, Endowment and Sinking Fund.

12. Whistle-Blowing Policy

We are committed to the highest standards of honesty, transparency, accountability,
ethical and integrity conduct. We have a whistle-blowing policy in place to provide an
avenue for our employees, volunteers, beneficiaries and any external parties to raise
genuine concerns about suspected improprieties without having to fear reprisal.

13. Personal Data Protection Policy

We have a privacy policy and various processes in place to comply with the Personal
Data Protection Act 2012 (PDPA). Data collected by our charity is only used for purposes
stated and agreed upon, unless otherwise permissible under the law. Reasonable security
arrangements are in place to comply with PDPA obligations.

14. Disclosure and Transparency

We publish our Annual Report on our corporate website with comprehensive information
about our programmes, activities, audited financial statements, management committees,
sub-committees and senior management team.
 
No MC members receive any remuneration for their services.
 
No staff member is involved in setting his or her own remuneration.
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Code Compliance for the period from 1 April 2022 to 31 March 2023
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Metta Headquarters (including Maitri School/Building)
82%

Youth Employment Support
10%

Disability Care
4%

Children Care
1%

Grants
71%

Donations and Fundraising
22%

Direct Activities Income
3%

Others;
2%

Others
2%

Direct Activities Expense
47%

Manpower Cost
31%

Others
9%

Depreciation
6%

Rental
4%

Donation & Fundraising
2%

Cost of Sales
1%
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Operations Review

Key Ratios
Reserves                        
Operating Reserves (Total)  
Annualised Expenses           
Ratio
 

Fundraising Expenses
(Consolidated Year Ended 31 March 2023) 
Fundraising Expenses
Fundraising Income
Ratio

Donations Received for Financial Year 2022/2023

Principal Funding Sources for Financial Year 2022/2023

Major Expenditures for Financial Year 2022/2023

:Operating Expenses 
:$90,589,531 
:$33,533,548 
:2.7

 :Fundraising Income 

:$385,323 
:$1,696,174
:0.23

Special Education
1%

Sales
2%
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FINANCIAL
STATEMENT
SUMMARY
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Statement of Financial Activities
for the financial year ended 31 March 2023

Financial Statement Summary
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Statement of Financial Position
as at 31 March 2023
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Statement of Financial Postion 
as at 31 March 2023 (Continued)
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Key Management Personnel Compensation
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Reserve policy and position
The Association’s reserve position for financial years ended 31 March 2023 and 31 March 2022 is as follows:




